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Background and scope of the research

Background of the research
Buyers’ satisfaction with recruitment services within multi-process HRO deals has been mixed. Not surprisingly, 
our research study shows that around 18 percent of the existing multi-process HRO buyers
de-scoped recruitment from their original deal, either by restricting it to technology support only or dropping it 
completely. On the other hand, stand-alone Recruitment Process Outsourcing (RPO), a relatively new market, 
is witnessing a fair amount of interest among buyers, given the focus and specialization that RPO suppliers 
bring to the table. While the hiring volumes are down in the current economic environment, the value 
proposition of RPO is still resonating with buyers that are looking for a cost-effective and flexible option to 
withstand the current turmoil and at the same time create an efficient and effective talent-acquisition process 
that can be scaled up quickly when business environment improves

In this research study, we analyze the RPO market across various dimensions:
 Market overview and key business drivers
 Buyer adoption
 Solution and transaction characteristics
 Supplier landscape
 Case studies

The scope of analysis includes
 Stand-alone RPO deals in which a minimum of four or more recruitment processes are included
 The RPO deal is active and is at least one year in contract length
 The buyer employee size is 3,000 or more
 Suppliers that offer recruitment as a stand-alone outsourcing service
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Overview and abbreviated summary of key messages 
(page 1 of 2)

This report examines the end-of-term market in HRO and provides insights, analyses and implications 
for stakeholders along four key dimensions: market overview, what has happened to date, upcoming 
end-of-term deal characteristics, and changing market dynamics and future outlook. Report also 
provides six brief case examples and three case studies on successful RPO partnerships.

Some of the findings in this report, among others, are:

 There are three sourcing models for recruitment services – out-tasking, 
selective/componentized outsourcing, and comprehensive outsourcing models

 Stand-alone HR process markets are at different levels of maturity. While the 
stand-alone RPO market is relatively new, it is quickly moving beyond the 
pioneer phase of the market maturity curve

 There are multiple key drivers behind RPO; cost reduction and scalability 
gained prominence in the current economic environment

 Overall, North American and the UK buyers are the leading adopters of RPO. 
Demand from Continental European buyers is also increasing

 Almost 75 percent of the RPO deals cover a single country only. Regional 
adoption is on rise in the North America and EMEA regions, driven by U.S.-
and UK- headquartered buyers

 Overall, manufacturing and hi-tech & telecom are the leading adopters of 
RPO. Adoption by hi-tech & telecom, services, and the public sector is on the 
rise

Market overview 
and key business 
drivers 

Buyer adoption
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Overview and abbreviated summary of key messages 
(page 2 of 2)

 While a base fee plus variable price is the most commonly used pricing 
structure, the use of variable pricing structure is increasing

 Best-of-breed and proprietary software are the most commonly used 
technology solutions in RPO deals

 Core recruitment processes are most commonly included in RPO deals. 
Suppliers often use specialist partners for non-core recruitment processes

 The supplier landscape is quite segmented from a geography-coverage 
perspective. Most of them have limited geographic coverage on their own

 In order to expand their geographic coverage, suppliers create regional 
partnerships

 The competitive intensity in the RPO market is high. The competitive intensity 
varies across different industry verticals

 RPO suppliers formed partnerships with peer RPO suppliers, multi-process 
HRO suppliers, and technology vendors. Each type of partnership is based 
on some unique considerations

Solution and 
transaction 
characteristics

Supplier 
landscape
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This study offers four distinct chapters providing a deep dive 
into key aspects of the RPO market; below are four charts to 
illustrate the depth of the report

Evolution in the single process HRO market

Geographic scope of RPO adoption Combined delivery capability of RPO partners

ILLUSTRATIVE

Source: Everest Research Institute (2009)
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The report on RPO market has three buyer case 
studies in addition to six brief case examples
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Additional HRO research recommendations

The recommended documents either provide additional details on the topic or complementary content which may be of 
interest

1. RPO Supplier Landscape and Capability Assessment (ERI-2009-3-R-0380); 2009. This research assesses supplier delivery 
capability across scale, scope, technology, and delivery footprint, and provides detailed analyses across different areas of 
differentiation for RPO suppliers

2. Recruitment Process Outsourcing (RPO) – Supplier Profile Compendium (ERI-2009-3-R-0378); 2009. The compendium 
provides an accurate, comprehensive, fact-based snapshots of 15 suppliers in the recruitment process outsourcing market. 
Further, it provides key findings of the research on the RPO market and identifies key implications for stakeholders

3. Multi-Country Payroll Outsourcing (MCPO): A New Approach to an Old Problem (ERI-2009-3-R-0340); 2009. This report 
examines the MCPO market and provides insights, analyses and implications for stakeholders along four key dimensions: market 
overview and key business drivers, buyer adoption, solution and transaction characteristics, and supplier landscape

4. HRO Annual Report 2008 (ERI-2008-3-R-0308a); 2008. This report examines the global 2008 HRO market and provides 
insights, detailed analyses and implications for stakeholders along three key dimensions: market size and buyer adoption; 
transaction characteristics and value proposition; and supplier landscape. Each dimension is discussed in detail (and illustrated 
with supporting data and analysis) to provide the reader information in easy-to-apply, bite-size pieces

For more information on this and other research published by the Everest Research 
Institute, please contact us: 

Katrina Menzigian, Vice President: kmenzigian@everestgrp.com
Rajesh Ranjan, Research Director: rranjan@everestgrp.com
Sudhanshu Saxena, Research Analyst: ssaxena@everestgrp.com 
HRO Team: HROresearch@everestgrp.com

Phone: +1-214-451-3110
Email: info@everestresearchinstitute.com

Everest Research Institute
Two Galleria Tower
13455 Noel Road, Suite 2100
Dallas, TX 75240
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Everest has the resources, experience, and capabilities to provide companies with the 
strategic intelligence, analysis, and insight that are crucial to making the right decisions 
in today’s outsourcing marketplace. 

With the vision of our leadership team, the personal commitment, and indeed, the 
passion of our professionals to deliver real value to our clients, our organization is 
unsurpassed in its ability to guide your company’s future success.
Everest Research Institute
Two Galleria Tower
13455 Noel Road, Suite 2100
Dallas, TX 75240
U.S.A.
+1-214-451-3110
www.everestresearchinstitute.com
info@everestresearchinstitute.com
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