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Introduction

The technology talent landscape is constantly evolving,
shaped by many factors such as rapid technological
innovation, economic disruptions, and geopolitical issues.
The talent market has become increasingly volatile and
unpredictable in recent years, as employers struggle

to navigate a rapidly changing landscape.

With the persistent demand-supply gap for niche and
specialized talent resulting in elevated attrition rates for key
next-generation skills, the accelerated obsolescence

of critical skills, and rapid technology advancements including
the adoption of generative Al for workforce management,
service providers have realized the need

to focus on transforming their workforce strategies to
effectively build sustainable talent supply chains.

They are finding it challenging to balance business needs
with managing employee expectations. Macroeconomic
headwinds along with elevated employee costs due to wage
inflation have adversely affected the margins.

These challenges are further compounded by the need

to manage an increasingly diverse and multi-generational
workforce and the evolving employee expectations from the
workplace.
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Service providers have responded to talent market
challenges by investing in in-house talent development
programs, adopting the gig work model, offering flexible work
environments, and curating their offerings to manage a
diverse workforce. They are prioritizing the skilling journey of
their employees, placing significant importance on creating
career development, offering mentoring programs, and
providing opportunities for employees

to work on diverse projects to enhance their skills and
expand their knowledge base.

In this study, we focus on:

e Skill-based workforce management and development

e Al adoption across the talent value chain

* Managing a gig workforce and Gen Z at the workplace

e Shift from hire train and deploy to train hire and deploy

¢ Building a sustainable L&D model

¢ Essential elements to drive employee fulfillment

e Technology adoption to optimize the talent supply chain

e Workforce productivity and cost optimization strategies

Scope of this report

Geography: Global

Industry: Information Technology
Services
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Overview and abbreviated summary of key messages

This report examines the key trends and Some of the findings in this report, among others, are:

challenges in the technology talent market and Industry wide attrition rates are under control, but they don’t convey the entire story

presents key action items for IT services ® There is a high demand for talent with niche and emerging skills from clients, which makes it challenging for providers to
providers across the talent management value find the best-fit talent to fulfill these demand requirements

chain to build and sustain pipelines of next- ® Hence, even after controlling the overall attrition rates, the attrition rate for next-generation skilled talent continues to
generation ready IT workforce remain on the higher side

Service providers are focusing on transforming their workforce strategies to drive next-generation IT talent readiness
e Service providers are shifting toward integrating skills in their workforce management strategies to build an agile and
adaptable workforce with optimized talent alignment

® There has been a significant evolution in the capabilities and applications of Al-based talent development and
management solutions in recent years; however, the degree of adoption varies across the industry

¢ |eading providers are focusing extensively on future of work themes and are making proactive efforts amalgamate Gen
Z in the workforce and unlock the potential of the gig model

Strategic pivot in talent sourcing, development, and engagement frameworks
e | eading service providers are pivoting toward optimized models of talent acquisition focused on developing talent at
early stages to build a pipeline of project-ready resources

¢ With the ever-evolving technology landscape and the dearth of skilled IT professionals, non-linear career paths are
becoming critical to fostering sustainable IT talent

Leading providers are focusing on multiple facets on workforce optimization to drive efficiencies

¢ With the rapid innovations in technologies that augment the existing workforce, service providers need to prioritize
productivity measurement and optimization to gain a competitive edge
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This study offers five distinct chapters providing a deep dive into key aspects of technology talent
market; below are four charts to illustrate the depth of the report

Strategic priorities for IT providers from a talent management perspective Adoption of Al in workforce management

47% Higher adoption

| Léarning and

Talent retention ®« -3
development 33 0/
As the demand-supply gap for next- The focus is also on the adoption of both With the increased bench strength and 0 MOderate adoptlon
generation skills remains on the higher conventional and non-conventional tighter margins in the current
side, service providers continue to initiatives to deliver holistic macroeconomic environment, providers
prioritize in-house talent employee experiences, thereby are extensively focusing on optimized
development through comprehensive  griving talent engagement and retention resource utilization and 0 9

upskilling/reskilling initiatives employee productivity

Strategic pivot in sourcing technology talent Partnership ecosystem driving holistic talent development and management
Technology talent platform
Talent acquisition and skills marketplace
Hackathon platforms and technical Crowdsourcing/gig platforms Internal talent marketplaces /
assessments >y talent mobilit;
CATALANT  fiverr. topcoder Y -
[Dackerearth  [C5 CodeVita 2Toptal. o visage  Upwork @ gool hitch @paddie
g [ ]
t) !_)phenom PeopleFluent /\ Prismforce
e Service providers are taking steps to build talent from the ground up through partnerships with educational institutes to train students Talent development
on emerging, in-demand, and industry-relevant themes that are aligned with their future aspirations Learning Management Systems (LMS) Career pathing Skilling analytics
o These students are provided with comprehensive upskilling resources, including hands-on virtual labs, live project experience, and BetterUp (@ ruvraisionr \" @ @ gOGt of eightfold.ai A Avature crunchr
mentoring sessions from SMEs to build well-rounded fundamental competencies for their future careers in technology SAP Litmos &5 TCSi(MIN  wiNGsean f eightfold.ai /A Prismforce
Pphenom /\ Prismforce
e This mutual ecosystem results in optimized alignment of associate’s aspirations and a project-ready talent pool for service providers
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