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Background and context

Scope of coverage

Benchmarking top GBS employers on 

their employer brand perception, location-

and industry-specific variations, and key 

implications for GBS employers

What will you learn?

The impact of various factors 

(compensation and benefits, work 

environment, office ecosystem, work-life 

balance, hybrid work policies, culture and 

values, leadership, career development, 

diversity, and inclusion) on overall 

employer brand perception and 

subsequent perceived success in the 

local talent markets

Amid the transition from the economic challenges of 

slowdown and layoffs to a revitalized landscape marked by 

fierce competition for top talent, the significance of 

maintaining a positive brand image remains critical for 

attracting and retaining high-quality talent. In this era, 

where specialized functional and behavioral skills are 

becoming ever more critical, the quest to attract and retain 

exceptional talent has become paramount for 

organizations. Talent is undoubtedly the key differentiating 

factor, and GBS employers need a multi-pronged 

approach to build, maintain, and strengthen their employer 

brand perception in local markets.

In its latest iteration, Top GBS Employers™ research 

analyzes the employer brand perception of 380+ 

leading GBS employers across India, the Philippines, 

and Poland across multiple dimensions –

compensation and benefits, work environment, office 

ecosystem, work-life balance, hybrid work policies, 

culture and values, leadership, career development, 

and diversity and inclusion. 

This study also analyzes the perceived performance of 

each of these GBS employers in the local talent markets 

based on prevailing attrition rates, growth, and employee 

satisfaction ratings. We also assess the initiatives best-in-

class GBS employers undertake to differentiate 

themselves in talent markets. 

Leading global GBS employers can leverage these 

insights in addition to Everest Group’s talent performance 

framework to optimize their talent management strategies 

and build future-proof talent models. By design, this 

analysis is based on publicly available information only 

with an intent to capture prospective employees’ 

perceptions about top GBS employers. This assessment is 

reflective of market trends as of H1 2024. We will continue 

to track this market and refresh this assessment annually.
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Everest Group Top GBS Employers™ fulfills 

this need and provides an outside-in proxy 

along with data-backed perspectives on the top 

employers’ brand perception in key markets, 

market trends on key Employee Value 

Proposition (EVP) levers, variations across 

geographies and industries, and learnings from 

top employers

Overview and abbreviated summary of key messages

Some of the findings in this report, among others, are:

 Employer brand perception for GBS has continued to deteriorate since 2022, with average GBS brand perception 

declining by 3% in India and the Philippines, though Poland bucked the trend, with a YoY 7% jump

 Brand perception is volatile; 40% of last year's top GBS employers have fallen out of the top quadrant

 Perception of work environment and compensation and benefits are crucial for GBS employers; 50% of GBS 

employers with high ratings in these parameters outperform peers

 Perceived lack of investment in career development and upskilling remains a major concern for employees. GBS 

ratings on this parameter have dropped 7% YoY in India and the Philippines for technology employers

 Employer brand perception for the Philippines tends to be better than for India and Poland. Average scores in the 

Philippines over the last three years were 7-12% higher than average scores in India and Poland over the same 

period. Cultural differences play a key role in how much consideration employees exhibit for their employers.
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This study analyzes perceived employer brand perception and perceived success in talent market 

of GBS employers in India, the Philippines, and Poland based on outside-in view

Assessment of the top GBS employers over time – India Comparative assessment across industries – the Philippines

Insights on perceived strength of work environment – Poland Geographical comparison of employer brand perception over time

Employer brand perception comparison

2023-24

2022-23

According to our assessment:

 India’s employer brand perception 

remained relatively stable, with 

minor changes in all categories

 The Philippines saw a major shift 

toward more stable or improved 

perceptions, indicating a significant 

recovery or improvement in employer 

brand perception

 Poland experienced a notable 

positive shift, with a large increase 

in improved perceptions and a 

significant decrease in declined 

perceptions

India The Philippines Poland

Declined 
(declined more than 

5%)

Maintained 
(changed between

-5% and 5%)

Improved
(increased by more 

than 5%)
28%

36%

36%

26%

37%

37%

25%

27%

48%

47%

17%

36%

5%

10%

85%

33%

26%

41%

Note: A few data points of the Top GBS Employers™ 2022 report have been updated post publishing

Source: Various publicly available data sources such as global, regional, and local employee forums, job posting websites, social media, professional media, and Everest Group (2024) analysis

Work environment

Top GBS employers

Overall average

Rest of the GBS employers

2.36

3.20

2.10

2.39

3.07

2.20

2023

2024

Voice of employees1

What works Challenges/Grievances Observations

 Maintaining recognition programs 

that empower employees to 

formally acknowledge each other’s 

contribution

 Equipping office facilities with 

amenities such as cafeterias, 

recreational areas, and meeting 

rooms

 Empowering leaders to develop 

talent through challenging projects 

and granting autonomy

 Implementing flexible WFH 

policies without enforcing 

mandatory office returns

 Maintaining transparent and open 

communication channels

 Lacking overtime benefits and not 

recognizing or rewarding long 

working hours

 Disregarding work-life balance 

during crucial assignments and 

projects

 Exercising excessive oversight, 

restricting decision-making 

autonomy, and fostering internal 

political dynamics

 Characterizing work environments 

with excessive micromanagement

 Making inadequate efforts to 

engage employees in meaningful 

activities and programs

 Employees value flexible 

working options, engagement 

activities, and effective 

onboarding, but show 

resistance to mandatory office 

returns

 GBS employers are focused on 

increasing employee 

engagement and actively 

reducing burnout and 

overutilization

 The gap in ratings between top 

GBS employers and others has 

widened to ~52% this year, up 

from ~40% in 2023

1 Voice of employees is representative of employee sentiments on employee review portals, social media, and internet

Source: Various publicly available data sources such as global, regional, and local employee forums, job posting websites, social media, professional media, and Everest Group (2024) analysis

Performance trends of top 20

percentile GBS employers

Performance trends of 20th to 50th

percentile GBS employers

Performance trends of bottom 

50% GBS employers

59%

2022-23 2023-24

75%vs.

Retained position as top GBS employer

41% 25%vs.

Deterioration in brand perception; 

no longer a top GBS employer

53%

2022-23 2023-24

50%vs.

Retained position in similar quadrant

29% 26%vs.

Deterioration in GBS brand perception, dropped 

to bottom 50% GBS employer

79%

2022-23 2023-24

76%vs.

Limited/No change in GBS brand 

perception

19% 23%vs.

Improvement in GBS brand 

perception; moved up by one category

18% 24%vs.

Improvement in GBS brand perception; 

moved to top GBS employers list

02% 01%vs.

Significant improvement in GBS brand 

perception; moved to top GBS 

employers list

According to our assessment:

 The top 20 percentile GBS employers 

exhibit higher retention rates, signaling a 

trend of consolidation as they continue to 

actively improve their EVP 

competitiveness 

 A higher churn is observed in the 20th to 

50th percentile of GBS employers, with 

50% GBS employers retaining their 

position in the quadrant

 The bottom 50% GBS employers remain 

static in brand perception, with modest 

improvements and few significant strides 

into the top tier

Note: A few data points of the Top GBS Employers™ 2022 report have been updated post publishing

Source: Various publicly available data sources such as global, regional, and local employee forums, job posting websites, social media, professional media, and Everest Group (2024) analysis

Category/Industry

Employer brand 

perception 2024

Change 

compared to 2023

Perceived success in 

the talent market 2024

Change 

compared to 2023

Top GBS employers

BFS

Insurance

HLS

RCPG

Technology and 

information services

Telecom

Professional services

MLEUO1

Comments

 Employer brand perception ratings 

have declined across all industries 

in the Philippines except for HLS and 

professional services, which saw 

positive changes

 The BFS industry experienced the 

most significant decline in employer 

brand perception, followed by the 

RCPG industry

 Overall perceived success in the talent 

market ratings has declined by ~6%in 

2024, with all industries experiencing 

this decline

 RCPG, insurance, and telecom 

industries showed the highest decline 

in perceived success in the talent 

market

3.43

2.79

2.49

2.66

2.85

2.79

2.77

2.75

2.45

3.64

2.98

3.33

2.72

2.92

3.16

3.15

2.75

2.94

2.992.69

1 MLEUO includes Manufacturing, Logistics and Transportation, Energy and Utility, and Other industry verticals

Source: Various publicly available data sources such as global, regional, and local employee forums, job posting websites, social media, professional media, and Everest Group (2024) analysis

Aggregate ratings on factors contributing to EVPDecline No change Improvement

1-5% decrease

1-5% increase

>5% decrease

>5% increase -1 to 1% change

Average
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