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The payment integrity market is undergoing dynamic transformations, marked by continual adaptations and enhancements to the fundamental capabilities within the healthcare industry. 

The growing emphasis on ensuring accurate and efficient payment processes has opened up avenues for various opportunities. Key trends gaining prominence include advancements in 

fraud detection and prevention technologies, utilization of sophisticated data analytics for claims validation, integration of Artificial Intelligence (AI) to identify irregularities, and 

implementation of predictive modeling to forecast potential risks. The industry is experiencing a surge in collaborations and partnerships among payment integrity solution providers, 

healthcare organizations, and regulatory bodies to create robust ecosystems that foster innovation. Additionally, there is a notable shift toward leveraging new-age technologies such as 

generative AI to enhance payment accuracy. This evolution underscores the industry's commitment to refining payment integrity practices through technological innovation and strategic 

collaborations.

In this research, we present an assessment and detailed profiles of 18 payment integrity solutions providers featured on the payment integrity operations PEAK Matrix®. The assessment is 

based on Everest Group’s annual RFI process for the calendar year 2023, interactions with leading payment integrity solutions providers, client reference checks, and an ongoing analysis 

of the payment integrity solutions market.

This report includes the profiles of the following 18 leading payment integrity solutions providers featured on the Payment Integrity Solutions PEAK Matrix®:

⚫ Leaders: Cotiviti, EXL, Gainwell Technologies, and Optum

⚫ Major Contenders: ClarisHealth, Codoxo, Conduent, HealthEdge, Lyric, MedReview, MultiPlan, NTT DATA, Performant Financial Corporation, Sagility, and Zelis

⚫ Aspirants: 4L Data Intelligence, Advanced Medical Strategies, and Alaffia Health

Geography Providers Services

Global 18 Payment integrity

Scope of this report

Introduction
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Everest Group classified 18 payment integrity solution providers on the Everest Group PEAK Matrix® into the three categories of Leaders,

Major Contenders, and Aspirants. The PEAK Matrix® is a framework to assess the overall vision and capability and market impact of 

service providers

⚫ Leaders: There are four service providers in the Leaders category – Cotiviti, EXL, Gainwell Technologies, and Optum

⚫ Major Contenders: The Major Contenders category has eleven service providers – ClarisHealth, Codoxo, Conduent, HealthEdge, 

Lyric, MedReview, MultiPlan, NTT DATA, Performant Financial Corporation, Sagility, and Zelis

⚫ Aspirants: 4L Data Intelligence, Advanced Medical Strategies, and Alaffia Health are Aspirants on the PEAK Matrix® for payment

integrity solutions

Some of the findings in this report, among others, are:

⚫ Cotiviti, Gainwell Technologies, and Optum together account for nearly 80% of revenue in the payment integrity solutions market

⚫ Cotiviti and Optum were the highest contributors to the overall payment integrity solutions market growth

⚫ Cotiviti, Optum, and Performant Financial Corporation together accounted for around 55% of all the clients in the payment integrity 

solutions market

⚫ ClarisHealth, Cotiviti, MultiPlan, and Optum have a dominant presence across most of the payment integrity value chain processes

⚫ Cotiviti, EXL, HealthEdge, and Sagility have invested significantly to incorporate generative AI into their technology workflow

Key insights into the market shares of 

payment integrity solution providers

This report uses Everest Group’s proprietary PEAK Matrix® to assess and rate service providers on various dimensions of their capabilities. It also includes market share analysis of service 

providers and Everest Group’s remarks on service providers highlighting their key strengths and development areas.

Everest Group PEAK Matrix for 

payment integrity solutions

Overview and abbreviated summary of key messages
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This study offers three distinct chapters providing a deep dive into key aspects of payment 

integrity market; below are three charts to illustrate the depth of the report

Everest Group Payment Integrity Solutions PEAK Matrix® Assessment 20241 Capability assessment Illustrative example 

Everest Group’s remarks on providers Illustrative example
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Leaders Major Contenders Aspirants

1 Assessments for Advanced Medical Strategies, Cotiviti, Gainwell Technologies, HealthEdge, Lyric, MedReview, 

MultiPlan, Performant Financial Corporation, and Zelis excludes provider inputs and are based on Everest Group’s 

proprietary Transaction Intelligence (TI) database, provider public disclosures, and Everest Group’s interactions with 

payment integrity solution buyers

Source: Everest Group (2024)

Strengths Limitations

⚫ Provider 1 serves a diverse market segment with a broad clientele, 

encompassing both public and private companies, thereby 

demonstrating its ability to meet varied business needs

⚫ It has established a strategic partnership with Provider 2 to introduce 

AI-powered payment integrity solutions to enable increased savings, 

and with Autonomize AI, to focus on leveraging generative AI to drive 

efficiency and transparency within the healthcare workforce

⚫ Provider 1 predominantly offers pre-pay solutions; hence, its 

constrained capabilities in the coordination of benefits, subrogation, 

and data mining could hinder it from becoming an end-to-end player 

in the market

⚫ Referenced clients have highlighted the need for Provider 1 to offer 

pre-payment services as an area of improvement

Measure of capability: HighLow

Providers

Market impact Vision and capability

Market

adoption

Portfolio

mix

Value

delivered Overall

Vision and 

strategy

Technology 

capability

Services 

capability

Innovation and 

investments

Engagement 

and commercial 

model Overall

Provider 1

Provider 2

Provider 3

Provider 4

Provider 5

Provider 6

Provider 7

Provider 8

Provider 9

4L Data Intelligence

Alaffia Health

ClarisHealth

Codoxo

Conduent

EXL

NTT DATA

Optum

Sagility

Zelis

Cotiviti

Gainwell Technologies

HealthEdge

Lyric

MedReview

MultiPlan

Performant Financial Corporation

Advanced Medical
Strategies

Aspirants

Leaders

Major Contenders

Market impact Vision and capability

Market

adoption

Portfolio

mix

Value

delivered Overall

Vision and 

strategy

Technology 

capability

Services

capability

Innovation and 

investments

Engagement 

and commercial 

model Overall

Measure of capability: HighLow



Proprietary & Confidential. © 2024, Everest Global, Inc. | EGR-2024-53-CA-6307 8

Research calendar

Payer and Provider Business Process

PlannedPublished Current release

Note: Click to see a list of all of our published Payer and Provider Business Process reports

Reports title Release date

Generative AI: The New Age of Artificial Intelligence May 2023

Healthcare Data and Analytics Services PEAK Matrix® Assessment 2023 May 2023

Healthcare Payer Operations PEAK Matrix® Assessment 2023 June 2023

Revenue Cycle Management (RCM) Operations PEAK Matrix® Assessment 2023 June 2023

Clinical and Care Management Operations – Services PEAK Matrix® Assessment 2023 July 2023

Healthcare Data and Analytics Services – Provider Compendium 2023 August 2023

Healthcare Payer Operations – Provider Compendium 2023 September 2023

Care Management of the Future November 2023

Revenue Cycle Management (RCM) Operations – Provider Compendium 2023 December 2023

Payment Integrity Solutions PEAK Matrix® Assessment 2024 January 2024

The New Era of Member Engagement Q1 2024

Clinical and Care Management (CCM) Operations – Provider Compendium 2024 Q1 2024

Healthcare Outsourcing 2024: How the Year Will Shape Up Q1 2024

Peeking Inside Healthcare Providers’ Mindset Q1 2024

Clinical and Care Management (CCM) – State of the Market 2024 Q1 2024

https://www2.everestgrp.com/reports?Cat0=1056


Proprietary & Confidential. © 2024, Everest Global, Inc. | EGR-2024-53-CA-6307

Payment Integrity Solutions PEAK Matrix® Assessment 2024

9

Website

everestgrp.com

Social Media

@EverestGroup

@Everest Group

@Everest Group

@Everest Group

Blog

everestgrp.com/blog

Dallas (Headquarters)

info@everestgrp.com

+1-214-451-3000

Bangalore

india@everestgrp.com

+91-80-61463500 

Delhi

india@everestgrp.com

+91-124-496-1000

London

unitedkingdom@everestgrp.com

+44-207-129-1318

Toronto

canada@everestgrp.com

+1-214-451-3000

Stay connected

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through 

today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique 

situations. This drives maximized operational and financial performance and transformative experiences. Our deep 

expertise and tenacious research focused on technology, business processes, and engineering through the lenses of 

talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content 

at www.everestgrp.com.

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY. 

THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE. 

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by 

reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer 

to the link above for the full version of the Terms of Use. 

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and 

Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities 

regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities 

as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any 

regulatory entity. 

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without 

any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use 

and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor, 

and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group 

provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity. 

Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base 

any investment decisions, in whole or part, on anything provided by Everest Group. 

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact. 

Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute 

any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or 

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise 

or representation as to past, present, or future performance of a business or a market. The information contained 

in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or 

obligation to update or revise the information or documentation. Everest Group may have obtained information 

that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party 

sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited 

such information and assumes no responsibility for independently verifying such information as Everest Group 

has relied on such information being complete and accurate in all respects. Note, companies mentioned in 

Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some 

other way, including, without limitation, participating in Everest Group research activities.

mailto:info@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:canada@everestgrp.com
https://www.everestgrp.com/
https://www.everestgrp.com/blog
https://www.youtube.com/channel/UCbQ1l16kgLcWzLOSIN3cdHg
https://www.linkedin.com/company/everest-group
https://twitter.com/EverestGroup
https://www.facebook.com/everestgrp/
http://www.everestgrp.com/
http://www.everestgrp.com/

