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Introduction

Everest Group defines process orchestration as software
that helps business users design, manage, and monitor
end-to-end business processes. It includes key capabilities
such as process modeling, business rules management,
ability to design user interfaces for capturing/presenting
data, hybrid (human+digital) workforce management, and
ability to provide process-related insights. It should be able
to orchestrate the flow of work across human workers,
digital workers (such as RPA, IDP, and conversational Al),
and enterprise applications in long-running workflows.

In this study, we assess process orchestration technology
products in the market that are low-code/no-code and
broad-based business process-centric products (not
focused on a particular use case/function/industry), should
help business users design, manage, and monitor
business processes, and are available for independent
licensing. The product should also be capable of handling
workflows that may not involve digital workers.

/I;erest Group®

In this report, we analyze the process orchestration

technology landscape across various dimensions:

e QOverview of process orchestration

e Everest Group’s PEAK Matrix® evaluation, a
comparative assessment of 24 leading process
orchestration technology providers

e Competitive landscape of the process orchestration
technology provider market

e Key process orchestration technology trends

e Remarks on the key strengths and limitations of each
process orchestration technology provider

This report includes the profiles of the following 24

leading technology providers featured on the process

orchestration PEAK Matrix®:

e Leaders: Appian, GBTEC, Microsoft, Pega, SS&C Blue
Prism, and Tungsten Automation

® Major Contenders: AuraQuantic, Axon lvy, Celonis,
Decisions, Enate, EvolutelQ, Genpact, Nintex,
Nividous, Oracle, Pipefy, ServiceNow, UiPath, Zoho,
and Zvolv

e Aspirants: Bonitasoft, Kissflow, and UST

Scope of this report

Geography: global

Industry: Process orchestration



Process Orchestration Products PEAK Matrix® Assessment 2024 | 6

Overview and abbreviated summary of key messages

This report examines the process orchestration Some of the findings in this report, among others, are:

technology market and evaluates the The process orchestration market competitive landscape

positioning of technology providers on the e Appian, Microsoft, Nintex, and Pega are the top providers in terms of software revenue; Celonis, EvolutelQ, and
Everest Group PEAK Matrix" It provides insights Genpact achieved strong YoY growth

into the evolving competitive landscape, e Microsoft, Nintex, Pega, and Pipefy are the top providers by process orchestration clients; EvolutelQ, Genpact, and
technology trends, providers' capabilities, and Zvolv achieved high YoY growth in their client base

Everest Group's remarks on providers’ key ® Pega is the dominant provider across multiple industries, while Appian and Microsoft take other top spots across

strengths and limitations. industries

® Pega leads in market share across most markets except MEA, which is led by Appian

® Pega has the highest market share across mega and large buyer segments, while Microsoft takes the top spot in
midsize buyer segment

Technology provider characteristics

e Appian, GBTEC, Microsoft, Pega, SS&C Blue Prism, and Tungsten Automation are the current leaders in the process
orchestration technology providers market, with several other providers emerging as major contenders and aspirants

® [ eaders are consolidating their position in the market with the addition of advanced capabilities and expansion in major
geographies and buyer segments. They are also looking toward enhanced integrations with complementary
technologies

¢ A few major contenders have displayed significant movements toward leaders by investing in generative Al capabilities
such as building workflows, forms, and applications using natural language prompts

e Aspirants are investing in developing key process orchestration capabilities, but they can look toward developing more
advanced features, especially around generative Al and integration with complementary technologies

/I;erest Group®
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This study offers five distinct chapters providing a deep dive into key aspects of process
orchestration market; below are three charts to illustrate the depth of the report

Everest Group PEAK Matrix® Assessment 2024 Capability assessment lllustrative example
H Tv® Measure of capability: @ Low . High
Everest Group Process Orchestration Products PEAK Matrix® Assessment 2024 Market impact Vision and capability
® | eaders @ Major Contenders O Aspirants Yy Star Performers Process Hybrid
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Aspirants
Low P
Low Vision and capability High Strengths Limitations
Measures ability to deliver products successfully o Provider 1 aims to deliver comprehensive process automation and e Provider 1 does not support a linear programming model, which
orchestration through its unified low-code platform. Its continued would assist enterprises in designing business rules for complex
1 Assessment for Microsoft, Oracle, Pega, ServiceNow, and Zoho excludes detailed provider inputs on this particular study and is based on Everest Group’s investments in generative Al, Al skill designer, and underscores its use cases such as production planning, inventory management,
estimates that leverage Ev_erest Group’s proprietary database, ongoing coverage of these technology providers, their public disclosures, and interaction with commitment toward innovation and supply chain optimization
buyers. For these companies, Everest Group’s data for assessment may not be complete
Note: Star Performers are selected based on a relative comparison of providers’ performance on the market impact and vision & capability dimensions in the ® Provider 1 enables users to edit, test, and monitor process ® Provider 1 does not offer a conversational interface to customize

previous and latest PEAK Matrix® assessments. Providers with the highest year-over-year improvement are designated as Star Performers. The Star execution instances. It also includes a process debugging feature to pre-built workflows using natural language prompts
Performer title does not reflect the overall market leadership position, which is designated through Leaders, Major Contenders, or Aspirants
Source: Everest Group (2024)
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ensure error-free workflows and simulation analysis



Research calendar
Service Optimization Technologies (SOT)

Reports title

Published Current release Planned

Release date

Process Orchestration Products — Provider Compendium 2023 — Update
Process Orchestration State of the Market 2023 — Update

Robotic Process Automation (RPA) State of the Market 2023 — Update
Intelligent Document Processing (IDP), Banking IDP, and Insurance IDP Products PEAK Matrix® Assessments 2024
Intelligent Process Automation (IPA) Solutions PEAK Matrix® Assessment 2024
Intelligent Document Processing (IDP) — Provider Compendium 2024

Intelligent Document Processing (IDP) State of the Market 2024

Process Mining Products PEAK Matrix® Assessment 2024

Process Mining — Provider Compendium 2024

Digital Interaction Intelligence Products PEAK Matrix® Assessment 2024
Process Mining State of the Market 2024

Process Orchestration Products PEAK Matrix® Assessment 2024

Digital Interaction Intelligence (DIl) State of the Market 2024

Process Orchestration — Provider Compendium 2024

Note: Click to see a list of all of our published Service Optimization Technologies reports

/ﬁe rest Group®

December 2023
December 2023
December 2023
March 2024
April 2024

May 2024

June 2024
June 2024

July 2024
August 2024
August 2024
November 2024
Q4 2024

Q4 2024


https://www2.everestgrp.com/reports?Cat0=841

Stay connected

Dallas (Headquarters)
info@everestgrp.com
+1-214-451-3000

Bangalore Delhi
india@everestgrp.com
+91-80-61463500

Website
everestgrp.com

Blog Follow us on
everestgrp.com/blog

india@everestgrp.com
+91-124-496-1000

Toronto
canada@everestgrp.com
+1-214-451-3000

London
unitedkingdom@everestgrp.com
+44-207-129-1318

BX0 00

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s market challenges and strengthen their strategies by applying contextualized problem-solving
to their unique situations. This drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious research focused on technology, business processes, and engineering
through the lenses of talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Notice and disclaimers

Important information. Please review this notice carefully and in its entirety. Through your access, you agree to Everest Group’s terms of use.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by reference as if
fully reproduced herein. Parts of these terms are pasted below for convenience; please refer to the link above for the full
version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and Exchange
Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities regulatory authority.
For the avoidance of doubt, Everest Group is not providing any advice concerning securities as defined by the law or
any regulatory entity or an analysis of equity securities as defined by the law or any regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without any
warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use and any
reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor, and nothing
provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group provides is an offer to
sell or a solicitation of an offer to purchase any securities or instruments from any entity. Nothing from Everest Group
may be used or relied upon in evaluating the merits of any investment. Do not base any investment decisions, in whole
or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute any
recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or (2) enter into a
particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise or representation as to
past, present, or future performance of a business or a market. The information contained in any Everest Group Product
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