Total Value Added (TVA) - Intelligent Automation Platform (IAP

August 2024: Complimentary Abstract / Table of Contents

Market Report
Service Optimization Technologies Everest GI’OUp®



Our research offerings

This report is included in the following research program(s):
Service Optimization Technology

>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>

Advanced SciTech

Amazon Web Services (AWS)

Application Services

Artificial Intelligence (Al)

Asset and Wealth Management

Banking and Financial Services Business Process
Banking and Financial Services Information Technology
Catalyst™

Clinical Development Technology

Cloud and Infrastructure

Contingent Staffing

Contingent Workforce Management

Customer Experience Management Services

CX Excellence

CXM Technology

Cybersecurity

Cyber Threat Detection and Response

Data and Analytics

Digital Adoption Platforms

Digital Services

Digital Workplace

Employee Experience Management (EXM) Platforms
Employer of Record (EOR)

Engineering Research and Development
Enterprise Platform Services

Exponential Technologies

vV vV VvV VvV VvV Y Y Y Y Y Y Y VY Y VY VY Y VY VY VY VY VY VY VY VvYYyYy

Finance and Accounting

Financial Crime and Compliance Operations
Financial Services Technology (FinTech)
Forces & Foresight

GBS Talent Excellence

Global Business Services

Google Cloud

HealthTech

Human Resources

Insurance Business Process

Insurance Information Technology
Insurance Technology (InsurTech)

Insurance Third-Party Administration (TPA) Services

Intelligent Document Processing
Interactive Experience (IX) Services

IT Services Excellence

IT Talent Excellence

Life Sciences Business Process

Life Sciences Commercial Technologies
Life Sciences Information Technology
Locations Insider™

Marketing Services

Market Vista™

Microsoft Azure

Microsoft Business Application Services
Modern Application Development (MAD)

/l;erest GI’OUp® Proprietary & Confidential. © 2024, Everest Global, Inc. | EGR-2024-38-CA-6582

vV V. ¥V V¥V ¥V VYV Y Y Y VY VY Y VY Y Y Yy VY VY Y VY VY VY VY VY VvYYyYy

Mortgage Operations

Multi-country Payroll

Network Services and 5G

Oracle Services

Outsourcing Excellence

Payer and Provider Business Process
Payer and Provider Information Technology

Price Genius — AMS Solution and Pricing Tool

Pricing Analytics as a Service

Process Intelligence

Process Orchestration

Procurement and Supply Chain
Recruitment

Retail and CPG IT Services
Retirement Technologies

Revenue Cycle Management

Rewards and Recognition

SAP Services

Service Optimization Technologies
Software Product Engineering Services
Supply Chain Management (SCM) Services
Sustainability Technology and Services
Talent Genius™

Technology Skills and Talent

Trust and Safety

Value and Quality Assurance (VQA)

If you want to learn whether your
organization has a membership
agreement or request information on

pricing and membership options, please

contact us at info@everestgrp.com

Learn more about
our custom research capabilities

Benchmarking
Contract assessment
Peer analysis

Market intelligence

Tracking: providers, locations, risk,
technologies

Locations: costs, skills, sustainability,
portfolios


mailto:info@everestgrp.com

For more information on this and other
research published by Everest Group,
please contact us:

Amardeep Modi, Vice President
Ruchin Dwivedi, Senior Analyst
Karthi P, Senior Analyst

Contents

© 00 N 0o A~

11
12
13
14
15
16
16
18
20
22

Introduction and overview

Research methodology

Background of the research

Key components of an IAP

Overview of Return of Investment (Rol) benchmark

Tungsten Automation — provider profile
Executive summary
Organizational context
Key drivers and provider selection criteria
Process details
Framework and key assumption
Analysis of benefits

Analysis of financial benefits

Analysis of non-financial benefits
Analysis of costs
Rol analysis

Copyright © 2024 Everest Global, Inc.

We encourage you to share these materials internally in accordance with your license. Sharing these materials outside your organization in any form — electronic, written, or verbal — is prohibited
unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your

license of them.

/E\verest Group® Proprietary & Confidential. © 2024, Everest Global, Inc. | EGR-2024-38-CA-6582

24
25
26
27
28
29
30
30
32
34
36

38
39
40

UiPath - provider profile
Executive summary
Organizational context
Key drivers and provider selection criteria
Process details
Framework and key assumption
Analysis of benefits
Analysis of financial benefits
Analysis of non-financial benefits
Analysis of costs
Rol analysis

Appendix
Glossary
Research calendar


mailto:amardeep.modi@everestgrp.com
mailto:ruchin.dwivedi@everestgrp.com
mailto:karthi.p@everestgrp.com

Total Value Added (TVA) — Intelligent Automation Platform (IAP) | 4

Our research methodology is based on four pillars of strength to produce actionable and insightful
research for the industry

O Robust definitions O Primary sources O Diverse set of O Fact-based
and frameworks of information market touchpoints research
Function-specific pyramid, Annual contractual and Ongoing interactions across key Data-driven analysis with
Total Value Equation (TVE), operational RFIs, provider stakeholders, input from a mix expert perspectives,
PEAK Matrix®, and market briefings and buyer interviews, of perspectives and interests trend-analysis across market
maturity web-based surveys adoption, contracting, and
providers

Year-round tracking of 13+ Intelligent Automation Platform providers
Large repository of existing research in Intelligent Automation Platform
Over 30 years of experience advising clients on strategic IT, business services, engineering services, and sourcing

Executive-level relationships with buyers, providers, technology providers, and industry associations
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This report is based on four key steps

Everest Group has adopted a holistic and fact-based approach to assess the TVA of two leading
Intelligent Automation Platform (IAP) providers. There are four key steps in this approach:

Data gathering

Gathering information from client
reference that have implemented IAP:

e Request for Information (RFI) to collect
information on platform features,
implementation costs, operational
benefits, and associated risks

¢ In-depth interviews with key
stakeholders from these client
reference to obtain qualitative insights
into their journey and understand non-
financial benefits

/I;erest Group®
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Financial modeling
and assessment

The inputs collected across the
client reference are modeled
using the Everest Group’s
proprietary TVA framework

with appropriate assumptions
and risk factors to conduct

a comprehensive assessment

of the Rol achieved by them from
their respective IAP provider.

&l

Validation

The estimated Rol is
validated with the

respective client reference.

Case study

Both financial and
non-financial benefits
derived from deploying an

IAP over a three-year period

are integrated to construct a
representative business
case.



Background of the research

The number of enterprises adopting a combination of This report includes TVA profiles of two leading IAP Scope of this report

Intelligent Automation (IA) technologies has surged in the technology providers covering the following details

recent years, driving the shift from a standalone RPA pertaining to the Rol achieved by their referenced client: Geography: Global

approach to a comprehensive automation approach to e Overview of the client organization _ . _
achieve scale and strategic business value. Technology « Key drivers and provider selection criteria Prowders. Tungsten Automation and
providers have also evolved and now offer unified UiPath

® Framework and key assumptions

platforms that bring together different 1A technologies, such _ _ _ _ . . Product: Intelligent Automation
as Robotic Process Automation (RPA), Artificial e Analysis of financial and non-financial benefits Platform (IAP)

Intelligence (Al), process intelligence, and process e Analysis of costs

orchestration. As the stakes and investment levels have e Risk-adjusted Rol for three-year term

gone up significantly, enterprise leaders are looking to

® Net benefit post IAP deployment
make more informed and fact-based sourcing decisions.

e Payback period
In order to support enterprise objectives, Everest Group
has conducted an independent and detailed cost-benefit
analysis, using its proprietary TVA framework, to assess
the Rol obtained by enterprise buyers of two leading IAP
providers that participated in this study.

Disclaimer: The Rol analysis of the IAP technology providers included in this report is specific to the enterprise client of that
technology provider. It doesn’t represent the average ROI achieved across its client base. Rol from IAP could vary
significantly based on various organizational factors, and enterprises need to carefully evaluate them to set the right ROI
expectations for themselves.
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Key components of an IAP

IAP architecture

This architecture diagram provides an overview of the
technological requirements to qualify as an IAP.

A unified intelligent automation platform should offer the
technological prowess to facilitate human-machine interactions
and experiences, offer rules-based and Al-based automation,
provide process discovery and intelligence capabilities, and enable
end-to-end process management and governance.

Consequently, Everest Group believes that the platform should
include one or more technology components (in-house or OEM)
that support these functions.

/aerest Group®

Functional layers

Underlying technology components
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Overview of Return on Investment (Rol) benchmark
Rol from IAP implementation could vary significantly based on various organizational factors

Rol for a three-year term? Typical organizational characteristics of high

(Percentage of total investment) ¢ Alignment with broader business goals and digital transformation efforts including leadership support and
cross-functional collaboration

e High alignment of IT and senior leadership to address any roadblocks / change management
e Automation-positive culture embedded across the enterprise with sharing/pooling of IA resources and
skills
High A\ More than 200% _ _ _
¢ Highly standardized, harmonized, and well-documented processes
e Access to clean, structured data facilitating advanced automation capabilities

Tymicel 50-200% e Cloud-focused adoption strategies for on-demand computation power and storage for flexible scaling

Typical organizational characteristics of low

Low v Less than 50% e Pursuing automation without clear alignment with business objectives, leading to misallocation of
resources

e Hindered by legacy systems, siloed processes, or complex IT environments, causing implementation
Overall Rol from IAP could vary significantly — delays and increased costs
from 50% to over 200% — depending on specific e Failure to address employee concerns or cultural barriers, resulting in low adoption rates
organizational characteristics such as process
maturity, standardization, delivery mix, and
governance

e Low alignment of IT and senior leadership to address roadblocks/change management
e Short-term focus on quick wins rather than long-term strategic automation goals/objectives

e Limited standardization and documentation of processes, leading to low process clarity and readiness
for automation

1 Based on inputs collected from 55 enterprises
Source: Everest Group (2024)
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This study offers seven distinct chapters providing a deep dive into key aspects of TVA; below are

four charts to illustrate the depth of the report

Executive summary

Key drivers and provider selection criteria

| 9

Tungsten Automation's Intelligent Automation Platform (IAP) is tailored for enterprises
seeking to automate workflows, invoices, and documents, offering a scalable, secure,
and governable solution for today’s digital needs. The platform offers a suite of
technologies including Robotic Process Automation (RPA), Intelligent Document
Processing (IDP), generative Al, task mining, and process orchestration to enable its
clients deploy automations at scale.

Everest Group conducted a detailed interview with an organization that has adopted
Tungsten Automation’s IAP to understand the Rol delivered by the platform.

We collected insights on how Tungsten Automation’s IAP was applied to specific
processes within the organization, benefits achieved, costs incurred, challenges
faced, and key success factors. Everest Group assessed various quantitative and
qualitative data derived from the interview and RFI to evaluate the Total Value Added
(TVA). The study estimates that this organization achieved a three-year Rol of XYZ%
with Tungsten Automation’s IAP.

Analysis of financial benefits

Key benefits

XYZ%

Risk-adjusted Rol for three-year term

US$XYZ million

Net benefit post IAP deployment

~XYmonths

Payback period

Key drivers

Increasing process efficiency by detecting and eliminating human error in document processing to reduce the rework rate.

for IAP adoption

Scaling automation by identifying human tasks with high automation potential and deploying automations to reduce costs and
improve overall productivity.

Saving money through end-to-end automation and the establishment of a digital workforce to replicate human tasks.

Reducing manual effort by identifying and automating repetitive tasks.

Top reasons

The streamlined onboarding process of the automation solution ensures rapid setup and deployment.

for selecting Tungsten
Automation IAP

The flexibility of the Tungsten solution empowers business teams to redesign processes and develop consistent, automated
workflows for repetitive tasks, enhancing efficiency and accuracy.
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Rol analysis

Seamless integration with existing system, allowing businesses to incorporate automation solution without disrupting existing
workflows or requiring extensive reconfiguration.

Total benefits

Year 1 Year 2 Year 3
Al FTEs X, XYZ X, XYZ XYz
A2 FTErate USS$XY USS$XY US$XY
A3 Process runs/executions XY, XYZ,XYZ XY, XYZ,XYZ XY, XYZ,XYZ
B1 License fee cost saving $X,XYZ,XYZ $X,XYZ,XYZ $X,XYZ,XYZ
B2 Governance cost saving $XY,XYZ,XYZ $XY,XYZ,XYZ $XY,XYZ,XYZ
D1 Actual FTE capacity created X,XYZ X,XYZ X,XYZ
D2 FTE tenure (hours) X,XYZ X,XYZ X,XYZ
Total benefits $XY,XYZ,XYZ $XY,XYZ,XYZ $XYZ,XYZXYZ
(A2*D1*D2) + B1 + B2 Risk adjustment: XY% $XYZ,XYZ,XYZ
Total benefits (present value) $XY, XYZ,XYZ $XY,XYZ,XYZ $XY,XYZ,XYZ
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Discount rate: XY% $XYZ,XYZ XYZ

Cost of operations / 1,000 process runs

High se——— | oW

$XY,XYZ
Year O

e The cost of operations before
the IAP deployment was
recorded to be US$XY,YZ,
which includes the FTE costs
for manual operations

IAP deployment resulted in
slight decrease in costs in year
one to US$XY,XYZ. The costs
include FTE cost, licenses cost,
and maintenance and
monitoring costs

$XY ,XYZ
Year 1

Cost significantly decreased
by 68% in year two at
US$X,XYZ, primarily
accounting for the stable
operations and significant
increase (~2x) in the number
of transactions (documents
processed)

$X,XYZ
Year 2

$X,XYZ
Year 3

Cost plummeted by 85% since
the Year 0 deployment,
demonstrating substantial long-
term savings potential

IAP deployment has also led to
scaling up of number of
transactions processed since
deployment (~3X) resulting in
significant savings

Key takeaways

85% reduction in costs of

" operations over a three-year

period

Consistent downward trajectory

]
underscores the platform's

effectiveness in optimizing
processes and reducing
operational expenses

Clear trend of increased
efficiency and cost-effectiveness
over time, indicated the
successful integration and long-
term benefits of Tungsten
Automation IAP
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Published Current release Planned

Reports title Release date
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Intelligent Process Automation (IPA) Solutions PEAK Matrix® Assessment 2024 April 2024
Intelligent Document Processing (IDP) — Provider Compendium 2024 May 2024
Intelligent Process Automation (IPA) Solutions — Provider Compendium 2024 May 2024
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Intelligent Document Processing (IDP) State of the Market 2024 June 2024
Process Mining — Provider Compendium 2024 June 2024
Total Value Added (TVA) — Intelligent Automation Platform (IAP) August 2024
Process Mining State of the Market 2024 Q32024
Digital Interaction Intelligence Products PEAK Matrix® Assessments 2024 Q3 2024
Process Orchestration Products PEAK Matrix® Assessment 2024 Q3 2024
Robotic Process Automation (RPA) — Technology Provider Landscape with PEAK Matrix® Assessment 2024 Q3 2024
Intelligent Automation Platform (IAP) — Technology Provider Landscape with PEAK Matrix® Assessment 2024 Q3 2024
Building Tomorrow's Business: The Strategic Role of Process Orchestration in Intelligent Automation Q3 2024
The Business Case for Digital Interaction Intelligence Q3 2024
Digital Interaction Intelligence (DIl) Playbook Q4 2024

Note: Click to see a list of all of our published Service Optimization Technologies reports
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s market challenges and strengthen their strategies by applying contextualized problem-solving
to their unique situations. This drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious research focused on technology, business processes, and engineering
through the lenses of talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.
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Important information. Please review this notice carefully and in its entirety. Through your access, you agree to Everest Group’s terms of use.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by reference as if
fully reproduced herein. Parts of these terms are pasted below for convenience; please refer to the link above for the full
version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and Exchange
Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities regulatory authority.
For the avoidance of doubt, Everest Group is not providing any advice concerning securities as defined by the law or
any regulatory entity or an analysis of equity securities as defined by the law or any regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without any
warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use and any
reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor, and nothing
provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group provides is an offer to
sell or a solicitation of an offer to purchase any securities or instruments from any entity. Nothing from Everest Group
may be used or relied upon in evaluating the merits of any investment. Do not base any investment decisions, in whole
or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute any
recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or (2) enter into a
particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise or representation as to
past, present, or future performance of a business or a market. The information contained in any Everest Group Product
and/or Service is as of the date prepared, and Everest Group has no duty or obligation to update or revise the
information or documentation. Everest Group may have obtained information that appears in its Products and/or
Services from the parties mentioned therein, public sources, or third-party sources, including information related to
financials, estimates, and/or forecasts. Everest Group has not audited such information and assumes no responsibility
for independently verifying such information as Everest Group has relied on such information being complete and
accurate in all respects. Note, companies mentioned in Products and/or Services may be customers of Everest Group or
have interacted with Everest Group in some other way, including, without limitation, participating in Everest Group

research activities.
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