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This report provides perspectives on key aspects of the global sourcing market in Monterrey
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Monterrey | executive summary
Emergir - " . . y
busines Monterrey | operating and business environment risk profile (page 1 of 2)
digital s It has a resilient macroeconomic environment and moderate infrastructure; however, there are concerns of geopolitical stability
. b l @ Key faci
Monterrey, Mexico Hl Low maturity Medium maturity Il High maturity
' Parameter Everest Group rating Comments

Geopolitical The recent elections, in which Claudia Sheinbaum was elected as President, were marked by considerable,
é political violence and were considered less fair

. . @ * Mexico's relationship with the US remains a key factor. Issues such as migration, security concerns, and
Current overview Key drivers potential US trade actions including tariffs pose a concemn
0 Leading location in Mexico leveraged by both 0 Recognized as an industrial and manufacturin * Me)fioo is ranked 90 out of 167 countries in the Democracy Index 2023, due to its unstable political
enterprises and service providers to serve the of the country with a large available talent poo environment
US and other LATAM countries 0 Offers substantial cost arbitrage over onshore: Macroeconomic * Mexico's economy has shown growth and resilience, due to factors including nearshoring, increased
0 One of the most prominent locations in Mexico locations and has lesser market congestion :@ foreign direct investment, and strong trade relationships with the US
for engineering and IT-application development 0 Favorable time zone and close cultural proxim """®)  The fiscal deficit of the government will increase further with increased government spending, making it
services to the US and Canada - a more severe challenge
* Fitch's credit rating for Mexico was reported at BBB- with a stable outlook, indicating a stable economy
* Monterrey metropolitan area attracts the highest share of foreign direct investment, which grew
significantly in the last year (Monterrey also attracted considerable investment from China)
Infrastructure * Monterrey hosts numerous industrial parks that cater to various sectors, including automotive, aerospace,

> Arnerican\- 3
. Airli cHUBBE cognizant
KEY PLAYERS: accenture rines S €Ccog and electronics

FBHI Mexico is ranked 62 out of 64 countries in basic infrastructure in the IMD World Competitiveness 2024
/E\ueresl Group® — ranking

Monterrey offers a good public transportation system through extensive road, rail, and air network

— Monterrey International Airport serves as a major gateway for both domestic and international flights

Source: Everest Group (2024); EIU; Transparency International; World Bank; WEF; investment agencies; interviews with market participants
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s market challenges and strengthen their strategies by applying contextualized problem-solving
to their unique situations. This drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious research focused on technology, business processes, and engineering
through the lenses of talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.
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Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by reference as if
fully reproduced herein. Parts of these terms are pasted below for convenience; please refer to the link above for the full
version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and Exchange
Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities regulatory authority.
For the avoidance of doubt, Everest Group is not providing any advice concerning securities as defined by the law or
any regulatory entity or an analysis of equity securities as defined by the law or any regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without any
warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use and any
reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor, and nothing
provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group provides is an offer to
sell or a solicitation of an offer to purchase any securities or instruments from any entity. Nothing from Everest Group
may be used or relied upon in evaluating the merits of any investment. Do not base any investment decisions, in whole
or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute any
recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or (2) enter into a
particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise or representation as to
past, present, or future performance of a business or a market. The information contained in any Everest Group Product
and/or Service is as of the date prepared, and Everest Group has no duty or obligation to update or revise the
information or documentation. Everest Group may have obtained information that appears in its Products and/or
Services from the parties mentioned therein, public sources, or third-party sources, including information related to
financials, estimates, and/or forecasts. Everest Group has not audited such information and assumes no responsibility
for independently verifying such information as Everest Group has relied on such information being complete and
accurate in all respects. Note, companies mentioned in Products and/or Services may be customers of Everest Group or
have interacted with Everest Group in some other way, including, without limitation, participating in Everest Group

research activities.
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