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► Advanced SciTech ► Finance and Accounting ► Mortgage Operations

► Amazon Web Services (AWS) ► Financial Crime and Compliance ► Multi-country Payroll 

► Application Services ► Financial Services Technology (FinTech) ► Network Services and 5G 

► Artificial Intelligence (AI) ► Forces & Foresight ► Oracle Services 

► Asset and Wealth Management ► GBS Talent Excellence ► Outsourcing Excellence

► Banking and Financial Services Business Process ► Global Business Services ► Payer and Provider Business Process

► Banking and Financial Services Information Technology ► Google Cloud ► Payer and Provider Information Technology

► Catalyst™ ► HealthTech ► Price Genius – AMS Solution and Pricing Tool

► Clinical Development Technology ► Human Resources ► Pricing Analytics as a Service

► Cloud and Infrastructure ► Insurance Business Process ► Process Intelligence

► Contingent Staffing ► Insurance Information Technology ► Process Orchestration

► Contingent Workforce Management ► Insurance Technology (InsurTech) ► Procurement and Supply Chain 

► Customer Experience Management Services ► Insurance Third-Party Administration (TPA) Services ► Recruitment

► CX Excellence ► Intelligent Document Processing ► Retail and CPG

► CXM Technology ► Interactive Experience (IX) Services ► Retirement Technologies

► Cybersecurity ► IT Services Excellence ► Revenue Cycle Management

► Cyber Threat Detection and Response ► IT Talent Excellence ► Rewards and Recognition 

► Data and Analytics ► Life Sciences Business Process ► SAP Services 

► Digital Adoption Platforms ► Life Sciences Commercial Technologies ► Service Optimization Technologies 

► Digital Services ► Life Sciences Information Technology ► Software Product Engineering Services

► Digital Workplace ► Locations Insider™ ► Supply Chain Management (SCM) Services 

► Employee Experience Management (EXM) Platforms ► Marketing Services ► Sustainability Technology and Services

► Employer of Record (EOR) ► Market Vista™ ► Talent Genius™

► Engineering Research and Development ► Microsoft Azure ► Technology Skills and Talent

► Enterprise Platform Services ► Microsoft Business Application Services ► Trust and Safety

► Exponential Technologies ► Modern Application Development (MAD) ► Value and Quality Assurance (VQA) 
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Emerging location in Mexico; currently leveraged for IT and 

business process services delivery with significant instances of 

digital services delivery

Key factoids

17,000-19,000

annual tertiary

graduates

Annual operating cost per FTE

55-60% savings over Dallas

7-12% savings over Mexico City

Current overview Key drivers Key challenges

� Leading location in Mexico leveraged by both 

enterprises and service providers to serve the 

US and other LATAM countries

� One of the most prominent locations in Mexico 

for engineering and IT-application development 

services

� Recognized as an industrial and manufacturing hub 

of the country with a large available talent pool

� Offers substantial cost arbitrage over onshore 

locations and has lesser market congestion

� Favorable time zone and close cultural proximity 

to the US and Canada

� Stress on infrastructure services such as roads, 

mobility services, and office spaces because of

the growing industrial activity

� Challenges in meeting energy requirements of

the Monterrey metropolitan region

� Vulnerable to natural disasters and a relatively 

higher rate of drug-related crime

� Fiscal deficit continues to be a concern

Monterrey, Mexico

KEY PLAYERS:

Monterrey | executive summary

This report provides perspectives on key aspects of the global sourcing market in Monterrey
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