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Moderately mature location in Central and Eastern Europe (CEE) with an 

attractive cost-talent proposition for multilingual global services delivery.

Key factoids

19,000-21,000

annual tertiary

graduates

Annual operating cost per FTE

60-65% savings over London

8-10% savings over Warsaw

Current overview Key drivers Key challenges

� Tri-city: a metropolitan region in Poland with Gdansk, 

Gdynia, and Sopot, all located along the coast

� Gdansk is the most mature location, hosting over 75% of 

the region's global services activity, followed by Gdynia, 

and a very limited activity in Sopot

� Moderately mature location leveraged by providers and 

Global Capability Centers (GCC) for Business Process 

(BP) and IT services delivery, evidenced by the presence 

of global organizations

� Multilingual scalable workforce proficient in English, 

German, and other European languages

� Significant cost savings compared to other UK

tier-1 cities (63% less than London) and Tier-1 cities in 

Poland (15% less than Warsaw)

� Stable business environment supported by favorable 

government policies, incentives, safety, and security

� Entry for new organizations could be a challenge due to 

the presence of established global organizations

� Retaining and attracting expat talent due to tighter 

immigration policies could present challenges

� Macroeconomic challenges such as high external debt 

and fiscal deficits could impact the country's overall 

economy

Tri-city | executive summary

Tri-city, Poland

KEY PLAYERS:

This report provides perspectives on key aspects of the global sourcing market in Tri-city
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