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Everest Group’s Service Provider Compass™ – research background

Key questions that enterprise sourcing leaders often ask us

Everest Group’s Service Provider Compass™ is designed to help sourcing leaders get an outside-in

view of the providers’ market position in key delivery locations  and to enable them to select the right 

provider(s) that can meet their talent needs for global services delivery from the location

Who are the leading providers for a function in a region?

Do you have any comparative view of providers’ capabilities?

Which providers have better quality talent in Poland?

How can we assess a provider's ability to attract and retain talent in Poland?
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Everest Group’s Service Provider Compass™ – research methodology

Scale and delivery footprint Employer brand perception Workforce profile

Measures providers’ scale, headcount growth 

rate, delivery footprint, or any recent expansions 

in the country

Measures providers’ brand as an employer 

in the market and any recent accolades 

received for it

Measures quality and diversity of talent and 

providers’ ability to retain talent

Parameter examples: headcount, YoY growth rate, 

and number of centers

Parameter examples: aggregated brand perception 

score, employee satisfaction ratings, and awards

Parameter examples: attrition, quality of universities for 

incoming talent, gender diversity, average years of work 

experience, and average tenure in the company

Weightage

70%

Weightage

15%

Weightage

15%

Core dimensions of Service Provider Compass™

We leverage a combination of public sources, proprietary databases (e.g., center 

setups), information collected from providers and frameworks, and our own point 

of view based on interactions with market players to assess each provider.

This assessment is primarily focused on highlighting the scale and internal 

brand perception of providers and is not an evaluation of the depth and 

quality of services offered.
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Everest Group’s Service Provider Compass™ framework

Premier Providers

Service providers with typically large and 

well-established presence and multi-city footprint in the 

location. These providers also enjoy relatively higher 

success in the talent market by focusing on building a 

robust employee value proposition and culture.

Proven Providers

Service providers with credible delivery presence with 

moderate to low scale of operations in the function. 

They are typically in a high-growth mode and enjoy a 

strong brand perception as an employer.

Promising Providers

Service providers with low to moderate scale, typically 

single-city delivery footprint, but solid potential for future 

growth, building on the foundation of a robust workforce 

profile.

This assessment is primarily focused on highlighting the scale and internal brand perception of providers and is not an evaluation of the depth and quality of services offered.
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The Service Provider Compass™ – Global Services Delivery from Poland report has over 45 

providers’ assessment across 3 functions
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