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Everest Group’s Service Provider Compass™ - research background

Key questions that enterprise sourcing leaders often ask us

Who are the leading providers for a function in a region?

Do you have any comparative view of providers’ capabilities?

How can we assess a provider's ability to attract and retain talent in Poland?

Which providers have better quality talent in Poland?

Everest Group’s Service Provider Compass™ is designed to help sourcing leaders get an outside-in
view of the providers’ market position in key delivery locations and to enable them to select the right
provider(s) that can meet their talent needs for global services delivery from the location
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Everest Group’s Service Provider Compass™ - research methodology

Core dimensions of Service Provider Compass™

Z8[22l,  Weightage ®@@ Weightage @@ Weightage
oflll  70% S 15% =~ 15%

Scale and delivery footprint Employer brand perception Workforce profile

Measures providers’ scale, headcount growth Measures providers’ brand as an employer Measures quality and diversity of talent and

rate, delivery footprint, or any recent expansions in the market and any recent accolades providers’ ability to retain talent

in the country received for it

Parameter examples: headcount, YoY growth rate, Parameter examples: aggregated brand perception Parameter examples: attrition, quality of universities for
and number of centers score, employee satisfaction ratings, and awards incoming talent, gender diversity, average years of work

experience, and average tenure in the company

We leverage a combination of public sources, proprietary databases (e.g., center This assessment is primarily focused on highlighting the scale and internal
setups), information collected from providers and frameworks, and our own point brand perception of providers and is not an evaluation of the depth and
of view based on interactions with market players to assess each provider. quality of services offered.
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Everest Group’s Service Provider Compass™ framework

Service providers with typically large and
well-established presence and multi-city footprint in the
location. These providers also enjoy relatively higher

success in the talent market by focusing on building a
robust employee value proposition and culture.

Premier Providers

Service providers with credible delivery presence with
moderate to low scale of operations in the function.
They are typically in a high-growth mode and enjoy a
strong brand perception as an employer.

Proven Providers

Service providers with low to moderate scale, typically
single-city delivery footprint, but solid potential for future
growth, building on the foundation of a robust workforce
profile.

Promising Providers

This assessment is primarily focused on highlighting the scale and internal brand perception of providers and is not an evaluation of the depth and quality of services offered.
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The Service Provider Compass™ — Global Services Delivery from Poland report has over 45
providers’ assessment across 3 functions

COMPASS
Service Provider Compass™ — CXM services delivery from Poland - 2024

Premier Providers

Service providers with typically large and
well-established presence and multicity footprint in the
location. These providers also enjoy relatively higher
success in the talent market by focusing on building a @

Accenture | Capgemini | Concentrix |
Foundever | Genpact | Teleperformance

robust employee value proposition and culture,

Proven Providers

Service providers with credible delivery presence with
moderate to low scale of operations i the funcion.
They are typically in a high-growth mode and enjoy

a strong brand perception as an empioyer,

Capita | EPAM | Infosys | TELUS
International | Transcom

Promising Providers

Service providers with low to moderate scale,
typically single-city delivery footprint, but solid
potential for future growth, building on the
foundation of a robust worklorce peofile

Alorica | Armatis | CCIG
Cognizant | Connectys | Conduent | HCLTech
| transcosmos | TTEC

er Compass™ - IT-ADM services delivery from Poland - 2024

Premier Providers

Service providers with typically large and
lished presence and multi-city footprint in the

Accenture | Asseco Poland |

This assessment is primarily focused on highlighting the scale and intemal brand perception of providers and is not an evaluation of the depth and quality of services affered.

Capgemini | EPAM | GlobalLogic

@ | IBM | Sii Poland

Atos + Eviden | Cognizant + Mobica |

location. These providers also enjoy relatively higher
success in the talent market by focusing on bulding a
robust employee value proposition and culture.

Proven Providers

Service providers with credile delivery presence with
moderate to low scale of operations in the function.
They are typically in a high-growth mode and enjoy a
strong brand perception as an employer.

DataArt | DXC + Luxoft | Exadel | Godel
Technologies Europe | Grid Dynamics |
SoftServe | Spyrosoft | Tietoevry

Promising Providers

Andersen Lab | Billennium | Fujitsu | Future
Processing | HCLTech | Infosys | Innowise Group |
Intive | Kyndryl | LTIMindtree | Wipro

Service providers with low to moderate scale,
typicaly singie-city delivery footprint, but soiki
potential for future growth, buiding on the
foundation of a robust warkfarce profile

rovider Compass™ - F&A services delivery from Poland - 2024

Premier Providers

Service providers with typically large and

well-established presence and multicity footprint in the

location. These providers also enjoy relatively higher
success in the talent market by focusing on building a
robust employee value proposition and culture,

Accenture | Capgemini | Genpact

A

et Grosg

and is not an evaluation of the depth and qualty of services

scused on highlightin cale and interal brand perception of

Proven Providers

Service providers with credible delivery presence with
moderate to low scale of operations in the function.
‘They are typically in a high-growth mode and enjoy

DXC Technology | IBM | Infosys | WNS

a strong brand perception as an employer,

typlcally single-city dedivery footprint, but sobid

Promising Providers

Service providers with low to moderate scale,
Conduent | Cognizant | HCLTech | TCS | TMF Group

potential for future growth, building on the
foundation of a robust workforce profile.

This assessment Is primarily focused on highlighting the scale and intemal brand perception of providers and is not an evaluation of the depth and quality of services offered.
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s market challenges and strengthen their strategies by applying contextualized problem-solving
to their unique situations. This drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious research focused on technology, business processes, and engineering
through the lenses of talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Notice and disclaimers

Important information. Please review this notice carefully and in its entirety. Through your access, you agree to Everest Group’s terms of use.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by reference as if
fully reproduced herein. Parts of these terms are pasted below for convenience; please refer to the link above for the full
version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and Exchange
Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities regulatory authority.
For the avoidance of doubt, Everest Group is not providing any advice concerning securities as defined by the law or
any regulatory entity or an analysis of equity securities as defined by the law or any regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without any
warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use and any
reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor, and nothing
provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group provides is an offer to
sell or a solicitation of an offer to purchase any securities or instruments from any entity. Nothing from Everest Group
may be used or relied upon in evaluating the merits of any investment. Do not base any investment decisions, in whole
or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute any
recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or (2) enter into a
particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise or representation as to
past, present, or future performance of a business or a market. The information contained in any Everest Group Product
and/or Service is as of the date prepared, and Everest Group has no duty or obligation to update or revise the
information or documentation. Everest Group may have obtained information that appears in its Products and/or
Services from the parties mentioned therein, public sources, or third-party sources, including information related to
financials, estimates, and/or forecasts. Everest Group has not audited such information and assumes no responsibility
for independently verifying such information as Everest Group has relied on such information being complete and
accurate in all respects. Note, companies mentioned in Products and/or Services may be customers of Everest Group or
have interacted with Everest Group in some other way, including, without limitation, participating in Everest Group

research activities.
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