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This report provides perspectives on key aspects of the global sourcing market in El Salvador
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El Salvador | executive summary

Emerging location in Central America leveraged as a spoke for bilingual voice
delivery to the Americas offering attractive

Key factoids
| 17,000-19,000 Cost 2 ; ; ; ; ;
S El Salvador | operating and business environment risk profile (page 1 of 2)
& e annual tertiary 70-75 ) ) )
£ Salvador ' graduates 40-45 Some concerns around corruption and the macroeconomic environment of the country
Il Low maturity Medium maturity I High maturity

Current overview Key drivers Key challenges Parameter Everest Group rating Comments
0 Highly leveraged by service providers, to support 0 Shared time zones, geographical proximity, and 0 Predominantly a S Geopolitical 0 President Nayib Bukele remains a central figure. He recently won re-election in 2024 (though under controversial

the Northern American market, primarily to support a dollarized economy significantly streamline the limited population é circumstances) and holds significant power

voice-based Business Processes Services (BPS) process for US-based firms to establish operations 0 Some concerns al @ 0 El Salvador ranked 126 out of 180 on the 2023 Corruption Perceptions Index, indicating a high level of
0 El Salvador is predominantly leveraged for bilingual 0 Significant cost arbitrage over tier-2 locations in due to drug-relate corruption in the country

SZZT(?C(:;ZZ?Jrl]_:t?r?fmh;?cispamm’ similar to its ;2; ligc/s;mh as Dallas (70-75%) and Mexico City as hurncar_\es ar_\d Macroeconomic 0 The International Monetary Fund (IMF) predicts a muted GDP growth rate of 1.9% in 2024 for the country, and the

P © 0 Lack of reliable inf @, @ burden of high inflation and rising interest rates is also expected to continue hindering economic activity
0 The capital, El Salvador, hosts >90% of market activity 0 Government has launched multiple initiatives to El Salvador beyor =l ) X ) X e X

. ® 0 Although in recent years the country's debt level has declined, it is still above pre-pandemic levels. As a result, a
promote infrastructure development, tax benefits, 0 Limited scalability’ — . . .
. ) large chunk of government spending now goes toward paying off this debt
and other business regulations
0 El Salvador is heavily influenced by economic conditions in the US because it relies on remittances, which help
KEY PLAYERS: c cognizqnt concentrix Go gle c‘ S|te| ? Teleperformance E support domestic demand. A slowdown in the US economy is resulting in lower remittance inflows, negatively
goup o impacting El Salvador's economy
A 0 Although El Salvador became the first country to adopt Bitcoin, it is facing economic challenges, due to the recent
Everest Group” it i
Bitcoin price drop
Infrastructure 0 El Salvador offers moderate-quality rail, air, sea, and road connectivity across cities. The government plans to
-E improve the quality of infrastructure with multiple projects in the pipeline
Eﬂﬂp_n — The government is prioritizing infrastructure development, particularly transportation networks, which includes
projects such as road expansion (the Los Chorros highway) and improvements in the port
0 The government of El Salvador started constructing a technology park and Bitcoin city near San Salvador in 2021
to counter unemployment and boost its digital economy
Source: Everest Group (2024); EIU; Transparency International; World Bank; WEF; investment agencies; interviews with market participants
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s market challenges and strengthen their strategies by applying contextualized problem-solving
to their unique situations. This drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious research focused on technology, business processes, and engineering
through the lenses of talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.
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Important information. Please review this notice carefully and in its entirety. Through your access, you agree to Everest Group’s terms of use.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by reference as if
fully reproduced herein. Parts of these terms are pasted below for convenience; please refer to the link above for the full
version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and Exchange
Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities regulatory authority.
For the avoidance of doubt, Everest Group is not providing any advice concerning securities as defined by the law or
any regulatory entity or an analysis of equity securities as defined by the law or any regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without any
warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use and any
reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor, and nothing
provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group provides is an offer to
sell or a solicitation of an offer to purchase any securities or instruments from any entity. Nothing from Everest Group
may be used or relied upon in evaluating the merits of any investment. Do not base any investment decisions, in whole
or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute any
recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or (2) enter into a
particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise or representation as to
past, present, or future performance of a business or a market. The information contained in any Everest Group Product
and/or Service is as of the date prepared, and Everest Group has no duty or obligation to update or revise the
information or documentation. Everest Group may have obtained information that appears in its Products and/or
Services from the parties mentioned therein, public sources, or third-party sources, including information related to
financials, estimates, and/or forecasts. Everest Group has not audited such information and assumes no responsibility
for independently verifying such information as Everest Group has relied on such information being complete and
accurate in all respects. Note, companies mentioned in Products and/or Services may be customers of Everest Group or
have interacted with Everest Group in some other way, including, without limitation, participating in Everest Group

research activities.
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