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Introduction

Enterprises in North America are investing heavily to drive The assessment is based on Everest Group’s annual Scope of this report
customer experience, process and cost optimization, Request for Information (RFI) process for the calendar

growth, and sustainability across organizations. year 2024, interactions with leading digital transformation Geography: North America
Historically, enterprises have received subdued returns consulting service providers, client reference checks, and

from digital transformation initiatives. Consulting emerged an ongoing analysis of the digital consulting services Industry: 18 leading digital

transformation consulting services
providers

as a key aspect of the digital transformation value chain as market.
enterprises understood that a clear vision and strategy are
quintessential for the success of digital transformation
initiatives. Amid huge demand and the involvement of
technology in the transformation journey, North American
enterprises have started looking beyond traditional
consulting offerings. Now, enterprises are searching for

This report includes the profiles of the following

18 leading digital transformation consulting service Services: digital services
providers in North America featured on the Digital

Transformation Consulting Services PEAK Matrix®:

e Leaders: Accenture, Deloitte, EY, IBM, Infosys,

service providers that can guide them to outline a digital and TCS
vision and roadmap along with being able to drive * Major Contenders: BCG, Cognizant, HCLTech,
innovation with actual value realization. LTIMindtree, McKinsey, Mphasis, NTT DATA,

Persistent Systems, and Tech Mahindra

In this research, we present an assessment of 18 service . ) o
e Aspirants: Birlasoft, SoftServe, and TELUS Digital

providers featured on the Digital Transformation
Consulting Services PEAK Matrix® North America provides
comprehensive matrix that evaluates and categorizes
service providers in terms of their capabilities.
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Overview and abbreviated summary of key messages

This report examines the state of the digital
transformation consulting services market in
North America, where enterprises are heavily
investing in customer experience, process and
cost optimization, growth, and sustainability.
Historically, returns from digital transformation
initiatives have been mixed, but consulting has
become critical in helping enterprises develop

clear visions and strategies to achieve success.

As digital transformation demand grows, North
American enterprises are seeking service
providers that offer more than traditional
consulting, including digital vision creation,
innovation, and actual value realization.

/I;erest Group®

Some of the findings in this report, among others, are:

Leaders
® [ eaders have a strong delivery footprint in North America, with consulting capabilities to manage complex
transformations across industries

e They are heavily invested in talent development and offer a diverse range of solutions, IP, and frameworks to help
clients accelerate time-to-market

Major Contenders
e Major contenders are focused on building proprietary tools, solutions, and accelerators to enhance their consulting
service delivery across the region

® They employ a combination of organic and inorganic strategies to bridge gaps in their service portfolios and strengthen
their North American presence

Aspirants
e Aspirants are focused on specific industries or operate smaller digital transformation consulting practices in North
America

® They are investing in talent upskilling and organic growth, establishing new practice lines, Centers of Excellence
(CoEs), and innovation labs to enhance their consulting capabilities
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This study offers 18 distinct chapters providing a deep dive into key aspects of Digital
transformation consulting market; below are three charts to illustrate the depth of the report

Everest Group PEAK Matrix® Assessment 2024 Capability assessment lllustrative example
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Aspirants
Low
Low . - High
Vision and capability Strengths Limitations
Measures ablllty to deliver services successfully * Provider 1 has significantly strengthened its consulting capabilities ® Provider 1 premium pricing positioning and relatively lower

. . . . . in North America th h strategi isiti in k h t flexibility, d with f simil le, ke it

1 Assessments for Deloitte, McKinsey, EY, BCG, SoftServe, NTT DATA, Accenture, Infosys of service provider inputs and are based in No mer_'ca rougn stra eg,'c acquisitions in key areas such as engage,men exIbility Com,pare ,W' peers of simflar scale, make |
s . . . . - . . . cloud computing and cybersecurity less suitable for cost-conscious clients

on Everest Group’s proprietary Transaction Intelligence (TI) database, provider public disclosures, and Everest Group’s interactions with
insurance buyers * Provider 1 has strong market proof points in BFSI and healthcare, ¢ |t can further enhance its capability around Geto capture a greater
2 Assessment of IBM and TELUS Digital includes partial inputs from the service provider and is based on Everest Group’s estimates that making it a highly relevant partner for enterprises in these sectors market share

leverage Everest Group’s proprietary data assets, service providers’ public disclosure, and interaction with buyers
Source: Everest Group (2024)
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fully reproduced herein. Parts of these terms are pasted below for convenience; please refer to the link above for the full
version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and Exchange
Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities regulatory authority.
For the avoidance of doubt, Everest Group is not providing any advice concerning securities as defined by the law or
any regulatory entity or an analysis of equity securities as defined by the law or any regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without any
warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use and any
reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor, and nothing
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may be used or relied upon in evaluating the merits of any investment. Do not base any investment decisions, in whole
or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute any
recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or (2) enter into a
particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise or representation as to
past, present, or future performance of a business or a market. The information contained in any Everest Group Product
and/or Service is as of the date prepared, and Everest Group has no duty or obligation to update or revise the
information or documentation. Everest Group may have obtained information that appears in its Products and/or
Services from the parties mentioned therein, public sources, or third-party sources, including information related to
financials, estimates, and/or forecasts. Everest Group has not audited such information and assumes no responsibility
for independently verifying such information as Everest Group has relied on such information being complete and
accurate in all respects. Note, companies mentioned in Products and/or Services may be customers of Everest Group or
have interacted with Everest Group in some other way, including, without limitation, participating in Everest Group

research activities.
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