—7. P ]
A5« EENESS /-

[ECHNOLOGY

Application Transformation Services Provider Compendium 2024 — Europe
June 2024: Complimentary Abstract / Table of Contents

Provider Compendium
Application Services /E\verest Group®



Our research offerings

This report is included in the following research program(s):
Application Services

>

>

>

>

>

YV vV Y Y Y Y VY Y VY Y VY Y VY VY VY VY VY VY VY VvYYyYy

Advanced SciTech

Amazon Web Services (AWS)

Application Services

Artificial Intelligence (Al)

Asset and Wealth Management

Banking and Financial Services Business Process
Banking and Financial Services Information Technology
Catalyst™

Clinical Development Technology

Cloud and Infrastructure

Contingent Staffing

Contingent Workforce Management

Customer Experience Management Services

CX Excellence

CXM Technology

Cybersecurity

Cyber Threat Detection and Response

Data and Analytics

Digital Adoption Platforms

Digital Services

Digital Workplace

Employee Experience Management (EXM) Platforms
Employer of Record (EOR)

Engineering Research and Development
Enterprise Platform Services

Exponential Technologies

vV ¥V vV VvV VvV Y Y Y Y Y Y Y VY VY VY VY Yy VY VY VY VY VY VY VY VvYYyYy

Finance and Accounting

Financial Crime and Compliance Operations
Financial Services Technology (FinTech)
Forces & Foresight

GBS Talent Excellence

Global Business Services

Google Cloud

HealthTech

Human Resources

Insurance Business Process

Insurance Information Technology
Insurance Technology (InsurTech)
Insurance Third-Party Administration (TPA) Services
Intelligent Document Processing
Interactive Experience (IX) Services

IT Services Excellence

IT Talent Excellence

Life Sciences Business Process

Life Sciences Commercial Technologies
Life Sciences Information Technology
Locations Insider™

Marketing Services

Market Vista™

Microsoft Azure

Microsoft Business Application Services
Modern Application Development (MAD)

/Eerest Group® Proprietary & Confidential. © 2024, Everest Global, Inc. | EGR-2024-32-CA-6499

vV V VYV YV Y YV Y Y Y Y Y Y Y VY VY Y VY VY VY VY VY VY VvV VvYYyYy

>

Mortgage Operations

Multi-country Payroll

Network Services and 5G

Oracle Services

Outsourcing Excellence

Payer and Provider Business Process
Payer and Provider Information Technology

Price Genius — AMS Solution and Pricing Tool

Pricing Analytics as a Service

Process Intelligence

Process Orchestration

Procurement and Supply Chain
Recruitment

Retail and CPG IT Services
Retirement Technologies

Revenue Cycle Management

Rewards and Recognition

SAP Services

Service Optimization Technologies
Software Product Engineering Services
Supply Chain Management (SCM) Services
Sustainability Technology and Services
Talent Genius™

Technology Skills and Talent

Trust and Safety

Value and Quality Assurance (VQA)

If you want to learn whether your
organization has a membership
agreement or request information on

pricing and membership options, please

contact us at info@everestgrp.com

Learn more about
our custom research capabilities

Benchmarking
Contract assessment
Peer analysis

Market intelligence

Tracking: providers, locations, risk,
technologies

Locations: costs, skills, sustainability,
portfolios


mailto:info@everestgrp.com

Contents

4 Introduction and overview 59 Kyndryl

5 Research methodology 63  LTIMindtree

6 Key information on the report 68 Mphasis

7 Introduction 71 Nous Infosystem

8 Focus of the research 75 PwC

79 SLK Software

10  Provider profiles 83  Sonata Software
11 Accenture 86  Sopra Steria
15 Capgemini 90 Stefanini
19 CI&T 93 TCS
23 DataArt 97 Tech Mahindra
27  Datamatics 101 UST
31 Deloitte 105 Virtusa
35 DXC Technology 108  Wipro
39  Fujitsu
43 HCLTech 112 Appendix
47  Hitachi Digital Services 113 Glossary
51 IBM 114  Research calendar
55 Infosys

For more information on this and other
research published by Everest Group,
please contact us:

Madhurima Chopra, Senior Analyst )
Copyright © 2024 Everest Global, Inc.

Lalith Kumar, Senior Analyst We encourage you to share these materials internally in accordance with your license. Sharing these materials outside your organization in any form — electronic, written, or verbal — is prohibited

. . o unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your
Rashi Garg, Senior Research Specialist license of them.

/E\Verest Group®  Proprietary & Confidential. © 2024, Everest Global, Inc. | EGR-2024-32-CA-6499


mailto:rashi.garg@everestgrp.com
mailto:madhurima.chopra@everestgrp.com
mailto:lalith.kumar@everestgrp.com

Introduction

In light of evolving customer expectations and the need

for enhanced productivity and efficiency, the importance

of application transformation has grown significantly

for enterprises.

To harness the full potential of emerging technologies,
businesses are taking transformation steps and moving
away from outdated legacy systems. With the looming
macro-economic uncertainty, European enterprises are
focusing on application transformation initiatives to realize
business value with each transformation step. Further, there
is a sustained drive toward sustainability, compliance, and
regulatory adherence. Service providers are, in turn,
enhancing their offerings through strategic partnerships with
technology and platform providers and developing Intellectual
Property (IP) to deliver higher Return on Investment (Rol)
and gain enterprise confidence. Additionally, they are making
substantial investments to expand their regional delivery
centers in Europe to bolster local service delivery and ensure
better proximity to customers
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In this research, we present an assessment and detailed
profiles of 26 application transformation service providers
Each provider profile provides a comprehensive picture of its
service focus, key IP / solutions, domain investments, and
case studies. The assessment is based on Everest Group’s
annual RFI process for calendar year 2023, interactions with
leading application transformation service providers, client
reference checks, and an ongoing analysis of the application
transformation services market.

The full report includes the profiles of the following

26 leading application transformation service providers:
Accenture, Capgemini, CI&T, DataArt, Datamatics, Deloitte,
DXC Technology, Fujitsu, HCLTech, Hitachi Digital Services,
IBM, Infosys, Kyndryl, LTIMindtree, Mphasis,

Nous Infosystems, PwC, SLK Software, Sonata Software,
Sopra Steria, Stefanini, TCS, Tech Mahindra, UST, Wipro,
and Virtusa

Scope of this report

Geography: Europe

Industry: Market activity and investments
of 26 leading application transformation
service providers

Services: Application transformation
services
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Overview and abbreviated summary of key messages

This compendium provides comprehensive and fact- Some of the findings in this report, among others, are:

based snapshots of 26 service providers, Overview

highlighting their capabilities and offerings for e As macroeconomic pressure rises, application transformation initiatives are taking center stage as European enterprises
application transformation services in the European look to enhance business value while also addressing sustainability and compliance concerns

market. Each profile offers a detailed overview of
the provider’s vision and strategy, scope of services
offered, key IPs/solutions, partnerships, and case
studies. The study will allow solution providers to

compare their offerings and capabilities with other Service Provider characteristics
providers and help existing and potential application e Application transformation solution providers are investing in building a credible suit of branded IP and solution

accelerators to help fast track enterprises’ transformation journeys

e In response to evolving enterprise expectations, service providers are enhancing their offerings through strategic
collaborations with technology providers and leverage of in-house solutions and platforms

e They are also setting up delivery centers in Europe to improve local service delivery and maintain customer proximity

transformation buyers to assess solution providers
based on the capabilities they seek. e They are focused on strengthening their onshore and nearshore capabilities and offering a balanced services portfolio
with mature advisory and implementation capabilities to cater to the diverse needs of the European enterprises

e Provides are experimenting with implementing gen Al use cases across in-house platforms and solutions to automate
the transformation process, aiming to meet enterprises’ cost optimization and productivity mandates
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The Application Transformation Services Provid

provider profiles

Provider 1 profile (page 1 of 4)

Qverview

Vision for Application Transformation Services
Provider 1°s vision is lo deliver business value by unifying modem software engineering
innovation, and deep domain expertise under a single identity and end-to-end storefron|
enterprises innovale, graw, and deliver value more rapidly.

Scope of services

Application Modernization & Innovation (AMI)

*+ Agplication migration: plan and execute migrations at scale by leveraging hybrid solu
systematically decommission applications to reduce technical debt, costs, and cybers

+ Application ol based enterprise application
mode| (public, private, hybrid, multi-cloud) by leveraging cloud-native technologles, s/
automation to boast efficiency with scalability and agillty while improving overall secu
optimizing business risk

* Mainframe ization: infr based 1o improve: us,
business agility, operating cost, and data accessibility leveraging next-ganeration tec:
Generative Al and fully automated services

Cloud engineering

+ Cloud strategy, architecture, and iransformation, cloud business case, admap, and
development

* Cloud-nath build and i
and platforms

 APIs and integration: architsct, design, implament, and oparate an end-to-snd Applic
Interface (API) as wel as integration programs and projects, ilzing API-frst approa

scalabla cloy

Application transformation services revenue (2022)

<USS200 milion  US$200-500 milion  US$500 million-USS1 billicn

A~
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Provider 1 profile (page 2 of 4)

Solutions, partnerships, and recent investments

Proprietary solutions for application transformation services

Salution name

Details.

Salution 1

Salution 2

Salution 3

It is an application modernization taol that modemiz
effective way to deliver fully automated refactoring 3

Itis automated cloud management platiorm design
envirenments.

It provides a single cockpit view throughout any clof
execute actual cloud migration, and repeats automi

Application transformation services partnerships

Partner name

Details

Partner 1

Pariner 2

Partner 3

Partner 4

Pariner 5

o
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Itis is jointly developing next-generation cloud and

It parnered for a range of cloud and Al-related proc
application modemization, cioud-native developmer

It partnared to deliver fully transformed, multi-cloud
It partnered to focus on enabling mainframe moden

It partnered for data strategy, analytics, and Al, utili

m 2024 - E

Provider 1 profile (page 3 of 4)

Solutions, partnerships, and recent investments

\py services
Investment name/theme Detalls

Talent Introduced Project XYZ, a US$1.4 billion investmer|
Co-innovation Joint research and co-creation with technology part

Acquisition Acquired 40+ company across cloud, Al, cyber, ang
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Provider 1 profile (page 4 of 4)

Case studies

CASE STUDY 1

Enhanced compelitiveness and operational efficiency of a large European bank with

Business challengo

The client's i ition was being challenged by smaller, faste: g, mare
tachnology-focused entrants. lts current technology systems were out of date and not standardized
across applications.

Solution

Provider developed a cloud-based digital lending system based on consumer feedback. It created
amodular, flexile, and scalable programming environment using the XY2Z platform (powared by
AWS).

Impact

+ Enabled the dient 1o transition from a traditional development method to an Agile process. Within
13 weeks of the project's Gommencement, the loan system served its first customer

Built an automated application process for a new corona-related loan product, which took less than
three weeks

Estimated cost saving in retail account management (acceplance) betwean 75 and 90 percent
Allowed credit applicants to submit required documentation via a mobile interface, and a risk
engine driven by Al generated the customer's Gredit projection in a matter of seconds. This
reduced the time it used to take (weeks) to make a loan decision to less than 15 minutes

o
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CASE STUDY 2
Transformed loT capabilties through AWS cloud migration for a global leader in domestic appliances
Business challenge
The client had limited standardization without a cloud platform. It planned to transfer its loT stack to
AWS's new cloud loT platform.
Solution
Provider migrated to and implemented a new loT cloud platform for the client's new linked products.
It bridgad the gap between old and new loT systems. i also developed a high-level design, migration
plan, and strategy.
Impact
+ Made product-level analytics (such as use data) more accessible to customers
+ Enabied a consistent feature set and consumer experience globally with 16T cloud platform
+ Improved and allowed for standardization with all products on one global |oT cloud platform
(cansistent tools, architecture, support processes, and team) enabiing:
- Increased efficiency and swiflreleases
~ Decreased effort in building out duplicate technologies and features
~ Improved control over data and intelleclual property ownership
— Simplified issue resolution and deployments
~ Lowered module costs
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