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Background of this research

In light of evolving customer expectations and the need for enhanced productivity and efficiency, the importance of application transformation has grown significantly for enterprises. 
To harness the full potential of emerging technologies, businesses are taking transformation steps and moving away from outdated legacy systems. With the looming macro-economic 
uncertainty, European enterprises are focusing on application transformation initiatives to realize business value with each transformation step. Further, there is a sustained drive toward 
sustainability, compliance, and regulatory adherence. Service providers are, in turn, enhancing their offerings through strategic partnerships with technology and platform providers and 
developing Intellectual Property (IP) to deliver higher Return on Investment (RoI) and gain enterprise confidence. Additionally, they are making substantial investments to expand their 
regional delivery centers in Europe to bolster local service delivery and ensure better proximity to customers.

In this research, we present an assessment and detailed profiles of 26 application transformation service providers featured on the Application Transformation Services PEAK Matrix® – 
Europe. Each provider profile provides a comprehensive picture of its service focus, key IP / solutions, domain investments, and case studies. The assessment is based on Everest Group’s 
annual RFI process for calendar year 2023, interactions with leading application transformation service providers, client reference checks, and an ongoing analysis of the application 
transformation services market.

This report includes the profiles of the following 26 leading application transformation service providers featured on the Application Transformation Services PEAK Matrix – 
Europe:
 Leaders: Accenture, Capgemini, Deloitte, HCLTech, IBM, Infosys, TCS, and Wipro
 Major Contenders: CI&T, DataArt, DXC Technology, Fujitsu, Hitachi Digital Services, Kyndryl, LTIMindtree, Mphasis, Nous Infosystem, PwC, Sopra Steria, Stefanini, Tech Mahindra, 

and UST
 Aspirants: Datamatics, SLK Software, Sonata Software, and Virtusa

Geography Providers Services
Europe 26 leading application 

transformation service 
providers

Application transformation 
services

Scope of this report
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Everest Group classified 26 application transformation service providers for European geography on the Everest Group Services 
PEAK Matrix into the three categories of Leaders, Major Contenders, and Aspirants
 Leaders: Accenture, Capgemini, Deloitte, HCLTech, IBM, Infosys, TCS, and Wipro
 Major Contenders: CI&T, DataArt, DXC Technology, Fujitsu, Hitachi Digital Services, Kyndryl, LTIMindtree, Mphasis, Nous 

Infosystem, PwC, Sopra Steria, Stefanini, Tech Mahindra, and UST
 Aspirants: Datamatics, SLK Software, Sonata Software, and Virtusa

Some of the findings in this report, among others, are:

 Leaders have displayed a focused vision and strategy to drive application transformation for European enterprise clients 
through a credible suite of branded IP and solution accelerators and a balanced services portfolio with mature advisory and 
implementation capabilities 

 Major contenders are driving focus on strengthening their service offerings through dedicated investments in IP development 
and partner network expansion, their service portfolios and delivery capabilities are not as balanced as those of Leaders

 Aspirants have limited market presence, delivery footprint, and customer portfolio but are gradually increasing their 
investments to develop focused solution accelerators, expand their partner network, and augment their services portfolio to 
compete in the mature transformation services market

Insights on the competitive landscape

In this research, we present an assessment and detailed profiles of 26 application transformation service providers featured on the application transformation services PEAK Matrix® for 
European geography. Each provider profile provides a comprehensive picture of its service focus, key Intellectual Property (IP) / solutions, domain investments, and case studies.

Overview and abbreviated summary of key messages

Everest Group Application Transformation 
Services PEAK Matrix 2024 – Europe
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Application Transformation Services PEAK Matrix® Assessment 2024 – Europe1,2,3 Capability assessment Illustrative example 

Everest Group’s remarks on providers Illustrative example

Leaders Major Contenders Aspirants

Providers

Market impact Vision and capability

Market 
adoption

Portfolio 
mix

Value 
delivered Overall

Vision and 
strategy

Scope of 
services offered

Innovation and 
investments

Delivery 
footprint Overall

Provider 1

Provider 2

Provider 3

Provider 4

Provider 5

Provider 6

Provider 7

Provider 8

Provider 9

Market impact Vision and capability

Market 
adoption

Portfolio 
mix

Value 
delivered Overall

Vision and 
strategy

Scope of 
services offered

Innovation and 
investments

Delivery 
footprint Overall

Strengths Limitations

 Clients seeking industry-specialized AI and generative AI-powered 
solutions in healthcare, financial services, and Retail and Consumer 
Packaged Goods (RCPG) domains can rely on providers offering 
portfolio

 Enterprises looking for next-generation AI-infused transformation 
solutions will find it suitable due to its investments in providing an end-
to-end AI ecosystem under provider’s offering

 Provider partnership ecosystem lacks breadth due to limited proof 
points of alliances with niche vendors and emerging start-ups in the 
application transformation space

 Enterprises from the manufacturing, electronics, and HLS verticals 
will need to do careful due diligence of provider’s capabilities due to 
its limited presence and focus on these industries, vis-à-vis peers

Measure of capability: HighLow

Measure of capability: HighLow

This study offers three distinct chapters providing a deep dive into key aspects of application 
transformation market; below are three charts to illustrate the depth of the report

High

Low
Low High

Aspirants

Leaders

Major Contenders

Vision and capability
Measures ability to deliver services successfully
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Capgemini

CI&T

DataArt

Datamatics

Deloitte

DXC Technology

Fujitsu

HCLTech

Hitachi Digital Services

IBM

Infosys

Kyndryl

LTIMindtree

Mphasis

NOUS Infosystems

PwC

SLK Software
Sonata Software

Sopra Steria

Stefanini

TCS

Tech Mahindra

UST

Virtusa

Wipro Accenture

1 Assessments for Accenture, Capgemini, Fujitsu, Sonata Software, and Virtusa exclude service provider inputs and are based 
on Everest Group’s proprietary Transaction Intelligence (TI) database, provider public disclosures, and Everest Group’s 
interactions with buyers

2 Analysis of IBM is based on capabilities after the split into IBM and Kyndryl
3 Analysis for Kyndryl, Infosys, and PwC includes partial inputs from the service provider, and is based on Everest Group's 

estimates that leverage its proprietary data assets, service provider public disclosures, and interaction with buyers
Source: Everest Group (2024)
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through 
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique 
situations. This drives maximized operational and financial performance and transformative experiences. Our deep 
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of 
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content 
at www.everestgrp.com.

NOTICE AND DISCLAIMERS
IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY. 
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE. 
Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by 
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer 
to the link above for the full version of the Terms of Use. 
Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and 
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities 
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities 
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any 
regulatory entity. 
All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without 
any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use 
and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor, 
and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group 
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity. 
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base 
any investment decisions, in whole or part, on anything provided by Everest Group. 
Products and/or Services represent research opinions or viewpoints, not representations or statements of fact. 
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute 
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or 
(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise 
or representation as to past, present, or future performance of a business or a market. The information contained 
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or 
obligation to update or revise the information or documentation. Everest Group may have obtained information 
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party 
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited 
such information and assumes no responsibility for independently verifying such information as Everest Group 
has relied on such information being complete and accurate in all respects. Note, companies mentioned in 
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some 
other way, including, without limitation, participating in Everest Group research activities.
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