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Background and context

Scope of this report

Geography: Asia Pacific (APAC)

Industry: Banking and financial services

Services: Technology and IT services

The BFS industry in the Asia Pacific (APAC) region is 

currently undergoing profound transformations, primarily 

propelled by the widespread adoption of digital 

technologies, regulatory shifts, and an increasing focus on 

sustainability and open banking. These shifts bring forth a 

multitude of challenges and opportunities for banks and 

technology providers alike, prompting them to innovate 

and create more value. Banks are actively forging strategic 

partnerships, harnessing the potential of technology, and 

adapting to regulatory reforms to foster innovation and 

enhance customer satisfaction. These efforts reflect the 

industry's response to changing dynamics and emerging 

opportunities.

Fueled by these dynamics, the APAC region is 

experiencing a surge in technological adoption. Emerging 

technologies such as Artificial Intelligence (AI), big data, 

and blockchain are being rapidly explored to enhance 

efficiency, personalize offerings, and mitigate risks. The 

region is also expected to create growth opportunities 

through investments in robo-advisors owing to their 

increasing adoption. Investments in driving product 

innovation in payments can be observed – including 

real-time, touchless, CBDCs, digital assets, embedded 

payments, Buy Now, Pay Later (BNPL), etc.

Furthermore, the mid-market and SMB business segments 

in APAC are experiencing significant growth, prompting 

banks to leverage technology support to tap into and scale 

their operations in these segments. Looking ahead, the 

APAC region is poised to become a leader in adopting and 

leveraging new technologies to revolutionize the banking 

experience.

This report delves into the primary emerging themes such 

as cloud computing, customer experience (CX), data and 

analytics, open finance, risk and compliance, 

sustainability, and third-party platforms (TPPs), influencing 

and defining the evolving landscape of the BFS industry 

across the APAC region. For each of these themes, we 

delve deep to explore the current landscape, drivers, 

adoption trends, partnerships, and outlook. 

Geographically, our focus extends to key APAC countries 

such as Australia, China, India, Japan, New Zealand, and 

Singapore.
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This report delves into the evolving landscape 

of the BFS industry in the Asia Pacific (APAC) 

region, driven by digital transformation, 

regulatory changes, and sustainability concerns. 

It examines key themes such as cloud 

computing, embedded finance, third-party 

platforms, regulatory compliance, data 

analytics, AI, sustainability, and customer 

experience, offering insights into trends, drivers, 

adoption patterns, and future outlooks across 

key APAC countries namely Australia, China, 

India, Japan, New Zealand, and Singapore.

Overview and abbreviated summary of key messages

Some of the findings in this report, among others, are:

Section A BFS APAC landscape

With the confluence of new technologies such as cloud, AI/ML, and generative AI with demand for hyper personalized 

experiences, banks in APAC region show a stronger need to remain competitive.

Section B Prevalent themes across banking IT services

 Cloud adoption – The APAC region is experiencing a surge in cloud adoption, led by China and India, while Australia 

and New Zealand also exhibit significant focus, supported by targeted investments in cloud transformation initiatives

 Embedded finance – Banks are partnering with FinTechs and leveraging regulatory initiatives like the MAS' open data 

push to launch co-branded credit cards, BNPL products, and super apps, enabling embedded finance solutions

 Third-party platforms – TPPs are enabling banks to enhance digital banking, streamline operations, and improve 

customer experience through innovative payment systems, trade finance solutions, and automated lending processes

 Regulatory and compliance – The banking sectors in various countries are facing regulatory changes driven by digital 

adoption and increasing financial crimes, reshaping the compliance landscape for banks and FinTech firms

 Data and Analytics, and AI – The APAC region, particularly Singapore and Australia, are leading in adopting D&A and 

AI to improve operations and customer experiences, while Japan, India, and New Zealand focus on digital technology 

adoption and responsible innovation in the banking sector, despite regulatory constraints and privacy concerns

 Sustainability – Banks are spearheading sustainability efforts, emphasizing responsible finance and leveraging 

technology to combat climate change and promote environmental conservation

 Customer experience – Enhancing customer experience through personalized services, improved transparency, and a 

customer-centric focus, while embracing digital transformation and streamlining processes
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This study offers an in-depth analysis of 7 themes in the BFS industry in the APAC region; here are 

a few examples to demonstrate the report's depth

Deals and activities that span across APAC countries Cloud adoption | various levels of cloud maturity

TPPs adoption | areas witnessing higher adoption of TPP Data and analytics, AI | generative AI pilot to production enterprise examples

Zones experiencing high activity levels Zones experiencing medium activity levels 
Zones experiencing low 

activity levels 

Relative Average Contract Value (ACV) HighLow

ChinaAustralia India New ZealandJapan Singapore

Key takeaways

In the last decade, 90% of the BFS IT deals in these six countries have been new 

business deals. Australia is progressively approaching the scale observed in the 

Western countries, particularly in terms of large deals. India has experienced a 

significant number of deals. With the emergence of APAC as a growing market for BFS 

industry, it presents an opportunity for both enterprises and service providers.

Among the six countries, Australia boasts of the highest ACV in the banking IT 

deals followed by China and India respectively, while Singapore records the lowest.

Australia holds the highest number of banking IT deals followed by India, while New 

Zealand signed the lowest number of deals preceded by Singapore.
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LEVEL1
Thailand – Uzbekistan

Cloud adoption in these countries is in its 

early stages, with a focus on infrastructure 

development. For example, NTT is building a 

data center in Bangkok to meet the needs of 

cloud service providers

LEVEL2
South Korea – Malaysia – Indonesia –

Philippines – Vietnam

Emerging markets are poised to capitalize on 

advanced cloud computing use cases, while 

currently leveraging the cloud to modernize legacy 

systems and drive efficiency gains. For example, 

Malaysia's bank has partnered with AWS to 

migrate its key IT infrastructure to the cloud

LEVEL3
Australia – Japan – Singapore – New Zealand 

– India – China

Institutions are using cloud-based solutions to 

improve operations, including digital supply chain 

finance and loan monitoring. They are implementing 

multi-cloud and hybrid strategies, consolidating data 

centers, and partnering with hyperscalers. DevOps 

and FinOps practices, including automated 

infrastructure provisioning, continuous integration 

and continuous deployment (CI/CD) pipelines, and 

cloud cost management tools, are being used to 

optimize cloud deployments
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Ease of adoption

FOLLOW-ONS QUICK WINS

DEVELOPING PLUGS

 Regulatory compliance

 Corporate finance

 Single payments platform

 AI-powered lending

 Loan origination

 Core banking

 Cross-border payments

 Trade finance tools

 Digital banking

 Supply chain finance solutions

 Digital payment solutions

 Customer onboarding

 API-based micro services for banks

 End-to-end finance automation tools

 Real-time payments

 Fraud detection and prevention

 Account aggregation

 Mobile banking

 Single view – financial visibility

Prioritized use cases
Customer service 

/chatbots

Employee productivity

Synthetic data for 

model dev. (risk and 

new products)

CX - Personalization

Document extraction / 

summarization

Coding

Pilot Production

 Low cloud maturity of the enterprises

 Most of the demand is around migration

 Fragmented market with varying levels 

of maturity

 Less developed supply ecosystem 

for services

 Strong demand for mature cloud themes

 High delivery cost and mature play for tier-1 

providers
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