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Background of the research

Scope of this report

Geography: Global

Industry: All industries

Product technology: FinOps

With the increasing reliance on cloud computing in today's 

business landscape, organizations often struggle to 

maintain control and realize the full value of their cloud 

investments. This lack of visibility leads to overspending 

and inefficiencies. FinOps addresses this by promoting 

collaboration between IT, finance, and business teams, 

improving data-driven decision-making and creating 

financial accountability.

FinOps technology providers are easing this change for 

organizations by rapidly embracing the concept and 

developing innovative tools to help organizations manage 

cloud costs and realize full value. These tools include 

cloud cost management platforms, automation tools, 

optimization tools, reporting and analytics tools, and 

training programs to build FinOps expertise.

The Trailblazer report highlights leading start-ups 

offering targeted solutions across the FinOps landscape. 

This report aims to provide valuable insights into the 

performance of providers in the categories of Rate and 

Usage (R&U) optimization and Kubernetes management. 

It covers enterprise expectations, challenges, best 

practices, and implications for technology providers. 

Recognizing the market impact created by these start-ups, 

the report includes providers' profile and key FinOps 

offerings to aid enterprise decision-making with essential 

factors for effective solution selection and implementation.
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The Trailblazer report highlights leading start-

ups offering targeted solutions across the 

FinOps landscape. This report aims to provide 

valuable insights into the performance of 

providers in the categories of Rate and Usage 

(R&U) optimization and Kubernetes 

management. It covers enterprise expectations, 

challenges, best practices, and implications for 

technology providers. Recognizing the market 

impact created by these start-ups, the report 

includes providers' profile and key FinOps 

offerings to aid enterprise decision-making with 

essential factors for effective solution selection 

and implementation.

Overview and abbreviated summary of key messages

Some of the findings in this report, among others, are: 

Top rate & usage optimization providers 

 This report includes the profiles of the following 10 FinOps technology providers focused on rate & usage optimization:

– CloudKeeper, DoiT, Hystax, Pepperdata, ProsperOps, SPOT, Stacklet, Vantage, Xosphere, and Zesty

Trends in FinOps rate & usage optimization domain

 Providers are prioritizing automation to boost efficiency, reduce manual errors, and streamline financial operations, 

with investments in advanced algorithms for optimized cost management and tracking

 FinOps tools are becoming more user-friendly and accessible, with improved interfaces, design, and support 

services to help stakeholders navigate and utilize the platforms effectively

 Providers are emphasizing seamless integration with existing systems and third-party applications, offering APIs 

and integration tools to enable better data flow, accuracy, and informed decision-making

 Providers are adopting targeted GTM strategies, including industry-specific marketing and partnerships with other 

tech firms, to enhance market positioning and expand service offerings
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Type of FinOps providers What they offer Illustrative logos

Reseller Helps organizations in reducing cloud bills through discounted cloud offerings by reselling and offering better 

payment terms and efficient billing management through value-added services

Reserve Instances and Savings Plans 

(RI/SP) management provider

Providers that improve coverage of cloud resources through RIs and embed automation in managing RIs 

Consulting and Managed Service 

Provider (MSP)

Helps organizations optimize cloud consumption by conducting well-architected reviews on cloud setup and 

managing ongoing operations to keep usage and costs under control

End-to-end FinOps capability and 

offering provider

An end-to-end FinOps provider offers comprehensive FinOps services covering consulting and advisory, RI/SP 

management, and visibility across the organization’s cloud environment

Visibility and recommendation 

provider

Providers help in cloud cost visibility, optimization, and automated savings by analyzing usage patterns and 

recommending actions. They help organizations control spending and improve financial governance across 

cloud environments.

FinSecOps provider A new area within the FinOps market that provides cost and usage visibility, right sizes cloud services, and 

enables cost performance tracking, while embedding security across the organization 

Type of FinOps providers FinOps category and its elements

Evaluation parameters 10 providers identified as trailblazers

This study offers distinct chapters providing a deep dive into key aspects of FinOps rate and usage 

optimization market; below are four charts to illustrate the depth of the report

FinOps is an operational framework and cultural practice that maximizes the business value of cloud, enables timely 

data-driven decision-making, and creates financial accountability through collaboration between engineering, finance, and 

business teams.
Rate and usage optimization

Focuses on minimizing cloud costs through 

strategic purchasing, efficient resource 

utilization, and leveraging automation. 

It encompasses practices and tools 

designed to secure the best pricing 

and ensure that resources are 

used effectively.

Discount management: utilizing reserved instances, savings 

plans, and committed-use contracts to reduce costs

Spot instances: leveraging spot instances or preemptible VMs 

for non-critical workloads to take advantage of lower pricing

Negotiation: engaging with cloud providers to secure better 

rates based on usage patterns and volumes

Right-sizing: adjusting resource allocations to match actual 

workload requirements, avoiding over-provisioning or under-

provisioning

Autoscaling: implementing policies that automatically adjust 

resources based on real-time demand to maintain cost efficiency

Idle resource management: identifying and managing 

underutilized resources to eliminate waste and reduce costs

FinOps category covered in this report Elements of R&U optimization

Identified leading technology providers through 

ongoing tracking of the technology ecosystem 

and discussions with over 60 FinOps 

technology providers and 300+ enterprises

Your title

Assessment based on 

evaluation parameters

FinOps 

trailblazers

4

Technology 

capabilities1

Automation2

3 User 

experience

Integration 

capabilities

5 Go-to-Market 

(GTM) strategy

Evaluation 

parameters

Rate and usage optimization providers



Proprietary & Confidential. © 2024, Everest Global, Inc. | EGR-2024-29-CA-6768

7

Reports title Release date

FinOps for Enabling Value in Cloud: Unveiling the Top 10 Multicloud FinOps Visibility Tool Providers December 2023

Secure Access Service Edge (SASE) Spotlight: Exploring the Top 10 SASE Technology Providers December 2023

Google Cloud Services Specialists PEAK Matrix® Assessment 2024 February 2024

Mainframe Services PEAK Matrix® Assessment 2024 April 2024

AWS Services Specialists PEAK Matrix® Assessment 2024 August 2024

FinOps Cloud Cost Management Products PEAK Matrix® Assessment 2024 August 2024

FinOps Trailblazers: Top Rate & Usage Optimization Providers November 2024

FinOps Trailblazers: Top Kubernetes Management Providers Q4 2024

Cloud Services State of the Market 2024 – North America Q4 2024

Cloud Services State of the Market 2024 – Europe Q4 2024

SASE Services for EMEA Enterprises PEAK Matrix® Assessment 2024 Q4 2024

AWS Services PEAK Matrix® Assessment 2024 Q4 2024

Microsoft Azure Services PEAK Matrix® Assessment 2024 Q4 2024

Google Cloud Services PEAK Matrix® Assessment 2024 Q4 2024

PlannedPublished Current release

Research calendar
Cloud and Infrastructure

Note: Click to see a list of all of our published Cloud and Infrastructure reports

https://www2.everestgrp.com/reports?Cat0=822


Stay connected

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by reference as if 

fully reproduced herein. Parts of these terms are pasted below for convenience; please refer to the link above for the full 

version of the Terms of Use. 

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and Exchange 

Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities regulatory authority. 

For the avoidance of doubt, Everest Group is not providing any advice concerning securities as defined by the law or 

any regulatory entity or an analysis of equity securities as defined by the law or any regulatory entity. 

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without any 

warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use and any 

reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor, and nothing 

provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group provides is an offer to 

sell or a solicitation of an offer to purchase any securities or instruments from any entity. Nothing from Everest Group 

may be used or relied upon in evaluating the merits of any investment. Do not base any investment decisions, in whole 

or part, on anything provided by Everest Group. 

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact. 

Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute any 

recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or (2) enter into a 

particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise or representation as to 

past, present, or future performance of a business or a market. The information contained in any Everest Group Product 

and/or Service is as of the date prepared, and Everest Group has no duty or obligation to update or revise the 

information or documentation. Everest Group may have obtained information that appears in its Products and/or 

Services from the parties mentioned therein, public sources, or third-party sources, including information related to 

financials, estimates, and/or forecasts. Everest Group has not audited such information and assumes no responsibility 

for independently verifying such information as Everest Group has relied on such information being complete and 

accurate in all respects. Note, companies mentioned in Products and/or Services may be customers of Everest Group or 

have interacted with Everest Group in some other way, including, without limitation, participating in Everest Group 

research activities.

Notice and disclaimers

Important information. Please review this notice carefully and in its entirety. Through your access, you agree to Everest Group’s terms of use. 

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s market challenges and strengthen their strategies by applying contextualized problem-solving 

to their unique situations. This drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious research focused on technology, business processes, and engineering 

through the lenses of talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Dallas (Headquarters)

info@everestgrp.com

+1-214-451-3000

Bangalore

india@everestgrp.com

+91-80-61463500 

Delhi

india@everestgrp.com

+91-124-496-1000

London

unitedkingdom@everestgrp.com

+44-207-129-1318

Toronto

canada@everestgrp.com

+1-214-451-3000

Website

everestgrp.com

Blog

everestgrp.com/blog

Follow us on

http://www.everestgrp.com/terms-of-use/
mailto:info@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:canada@everestgrp.com
https://www.linkedin.com/company/everest-group/
https://www.facebook.com/everestgrp/
https://www.instagram.com/everestgrouplife/
https://twitter.com/EverestGroup
https://www.youtube.com/user/EverestGroup
https://www.everestgrp.com/
https://www.everestgrp.com/blog

