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Background of the CWM/MSP and VMS research

The CWM/MSP and VMS industry is growing significantly, and the aftermath of the pandemic, leading to increasing demand for contingent workforce, has further fueled this expansion. 

However, providers are cautious about the potential economic slowdown. To ensure resilience, CWM and VMS providers are investing in improving services delivery capabilities, process 

digitalization, Total Talent Acquisition (TTA), and newer talent acquisition models such as services procurement, independent contractors / freelancers, and direct sourcing. Additionally, 

VMSs have not only enhanced the features and functionalities of core technology but have built capabilities to serve specialized client needs across geographies and industries.

This report examines the dynamics of global CWM/MSP and VMS providers and their impact on the market. It also explores the future trajectory of the market, which is being led by the 

current market conditions, provider landscape, and buyer expectations.

In this research, we examine:

⚫ Evolution of CWM/MSP and VMS market

⚫ Geographical variations in the CWM/MSP and VMS market

⚫ CWM/MSP and VMS market size and growth

⚫ Buyer adoption and demand trends

⚫ Key trends shaping the future of CWM/MSP and VMS market

Scope of this report

Geography Industry Services

Global All industries CWM, services 

procurement, and VMS
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⚫ Following a stagnation in 2020 due to the pandemic, the global CWM/MSP and the VMS markets has experienced a strong double-digit growth 

in Spend Under Management (SUM) during the years 2021 and 2022. 

⚫ Despite the economic slowdown in 2023, the CWM/MSP and VMS market is projected to grow by 3-6% due to inherent benefits of flexible 

workforce models 

⚫ Small-market clients of VMSs, with contingent workers’ needs confined to a single country, often opt for self-managed programs in which 

enterprises do not outsource their CWM to MSPs

⚫ North America, with the strong double-digit growth, remains the largest adopter of CWM/MSP and VMS, and EMEA continues to be second 

largest region, but realized a slight decline in CWM/MSP market share due to its relatively slower growth. APAC constitutes a smaller portion of 

the CMW/MSP and VMS markets, but is expected to have faster growth rate compared to other regions

Some of the findings in this report, among others, are:

⚫ The future growth of CWM and VMS markets is projected to be primarily driven by the nontraditional contingent talent acquisition model such as 

services procurement, independent contractors / freelancers, and direct sourcing

⚫ While many enterprises use talent pooling features within VMS, there is a potential for VMS providers to gain traction for deals involving direct 

sourcing. Consequently, CWM/MSP providers need to get involved in the strategic parts of direct sourcing 

⚫ Technology advisory and implementation, DE&I, assessment and selection, EVP and brand, and analytics and insights are high-demand HR 

advisory/consulting segments. A few providers are rapidly investing in building standalone/dedicated consulting and advisory practices

⚫ Providers are investing in analytics, integration, and automation for developing end-to-end CWM capabilities and providing holistic insights into 

CWM programs. They are also investing in building job-role-specific capabilities like shift scheduling and compliance management

CWM and VMS market 

key trends

This report examines the dynamics of the global CWM/MSP and VMS vendors, and their impact on the market. It also sheds light on the future trajectory of the CWM/MSP and VMS market, 

which is being led by the current market conditions, service provider landscape, and buyer expectations

CWM and VMS market 

growth and projections

Overview and abbreviated summary of key messages
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This study offers distinct chapters providing a deep dive into key aspects of MSP/CWM and 

VMS market; below are four charts to illustrate the depth of the report

Macro trends from the global talent market Geographical variations in the CWM market

Key trends shaping the future of CWM/MSP and VMS market Global VMS market size
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US talent demand-supply gap

1000s

3.2 million more jobs than people unemployed

Unemployed Job openings

Persisting unprecedented talent demand-

supply gap in the market

⚫ This situation can be attributed to factors 

such as an aging population, shifting talent 

demographics, a limited supply of skilled 

workers, and evolving employee expectations 

⚫ In major markets such as the US, monthly job 

openings continue to outpace the number of 

unemployed people looking for jobs – the gap 

was about 3.2 million in September 2023

VMS spend under management

US$ billion
⚫ The VMS market bounced back and experienced a strong double-digit growth in 

2021 in 2022 due to the following reasons: 

– Rise in the number of active VMS deals owing to increasing focus on digital 

transformation and enterprises’ demand to enhance spend visibility and 

improve compliance

– Higher adoption from small-market enterprises due to increased availability of 

cost-effective and specially tailored light VMS solutions in the market

– Expansion of the scope of the already existing VMS deals to other 

geographies and worker types including services procurement / SoW and 

independent contractors 

⚫ In 2023, VMS market is expected to post a lower single-digit growth rate as 

enterprises are cautious about the implications of the ongoing economic 

slowdown

CWM outsourcing market size by geographic region

US$ billion

Newer talent acquisition categories/models

Enterprises are looking beyond staff augmentation and increasing their adoption of flexible and 

innovative contingent talent acquisition options such as direct sourcing, IC/freelancers, and SoW

TTA and management

TTA deals are growing, and organizations are taking various approaches toward TTA and TTM, 

including single provider for permanent and contingent talent, integrating HCM with VMS, total 

talent analytics, and talent channel guidance

Technology and analytics

Holistic insights into the CWM program by using multiple data sources, developing an integrated 

technology ecosystem, and leveraging next-generation technologies and AI are some of the key 

focus areas for MSPs and VMSs

DE&I

In recent years, contingent workforce DE&I has increasingly become the focus area for 

enterprises and many of them are now seeking external help to begin or improve their DE&I 

practices and become an inclusive employer

Consulting and advisory

Mature buyers are increasingly looking for advisory services as part of CWM/MSP deals. Also, 

there is a substantial rise in the number of standalone consulting deals by MSP providers

Latin America

153-158 192-197

54% 53% 56%

33% 32% 29%

11% 13% 12%

2% 2% 3%

2019 2020 2021

North America

EMEA

Asia Pacific

238

267
287-292

2022 2023E

7-10%

XX% YoY growth
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