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Background of the research

Scope of this report

Geography: global

Industry: all

Process/function scope: sourcing tools

Technology providers: 12 leading 

sourcing technology providers

In today's dynamic business landscape, procurement teams 

are under increasing pressure to identify and secure the 

best possible suppliers. Traditional sourcing methods, while 

effective, often lack the efficiency and scalability needed to 

meet these demands. This has led to a surge in interest in 

Artificial Intelligence (AI)-driven sourcing solutions.

AI-driven sourcing offers a transformative approach to 

sourcing, leveraging advanced algorithms and machine 

learning to automate tasks, analyze vast datasets, and 

generate data-driven insights. This research initiative 

covers the technology landscape of AI-driven 

sourcing solutions to enable informed decision-

making with respect to the adoption of 

tools/technologies in this space.

In this report, we focus on:

 Adoption drivers for AI-driven sourcing tools

 AI-driven sourcing overview and technology provider 

landscape

 Capability assessment of technology providers

 Provider profiles
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This report examines the global autonomous 

sourcing technology provider landscape. It 

focuses on different types of providers within 

the autonomous sourcing space, best-in-class 

features that enterprises should look out for 

across sourcing activities, the breadth and 

depth of provider capabilities, and key 

autonomous sourcing technology provider 

profiles.

Overview and abbreviated summary of key messages

Some of the findings in this report, among others, are:

Transforming sourcing with AI

 Sourcing includes multiple steps such as supplier identification and qualification, sourcing event preparation, sourcing 

event administration, supplier evaluation, and negotiation and supplier selection

 The increased adoption of AI in sourcing is driven by improved efficiency, enhanced transparency, and its ability to 

improve compliance with procurement policies

 Organizations are using AI-driven sourcing tools to execute sourcing activities in low-risk scenarios to gauge the 

potential impact and efficacy of these tools

 The landscape of AI-driven sourcing technology features a wide range of providers, each offering distinct capabilities 

and specializing in various aspects of sourcing activities

Autonomous sourcing

 Organizations streamline their entire sourcing workflow to select the most suitable suppliers, uphold top-tier business 

satisfaction standards, and cultivate robust supplier relationships

 Best-in-class autonomous sourcing solutions act as comprehensive tools, empowering organizations to conduct all the 

sourcing activities. With highly customizable features, these solutions enhance the speed of the sourcing process and 

allow the sourcing professionals to focus on more strategic activities thus improving their productivity

Autonomous sourcing provider landscape

 The autonomous sourcing provider landscape consists of multiple providers that either offer automation capabilities 

across the entire sourcing workflow or specialize in automating specific sourcing activities

 Autonomous sourcing tools are assessed against best-in-class features for each sourcing activity to evaluate their 

capabilities. Although most solutions have automation capabilities across all the activities, significant differences were 

observed in the depth of these capabilities
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This study offers four distinct chapters providing a deep dive into key aspects of autonomous 

sourcing technology landscape; below are four charts to illustrate the depth of the report

Sourcing activities with examples of automation Adoptions drivers of AI in sourcing

Autonomous sourcing technology landscape Provider capabilities and offerings

Covered in this report Available Partially available Not availableCapabilities and offerings

Functional capabilities

Supplier network Bid sheet creation and evaluation Supplier communication Generative AI support

Supplier recommendations Automated supplier reminders Multi-round bidding Negotiations support

Questionnaire creation and 

evaluation
Bundling requests Supplier support Award scenarios

Features

User-based access Alerts and notifications Sourcing management workflows Dashboards and visualizations

Additional support

Product training and 

implementation
Multi-language support Ongoing support Integration support

Automation of repetitive tasks reduces 

manual effort and time required, in turn 

helping sourcing professionals to focus 

on more strategic activities. 

Automated sourcing seamlessly adjusts 

to evolving business needs without the 

need for additional personnel; this 

adaptability helps in better navigating 

dynamic market landscapes.

Automation facilitates the standardization 

of processes across numerous sourcing 

projects, paving the way for better quality.

Stakeholders can gain better visibility 

into sourcing project status and 

supplier relationships, which can help 

promote better decision-making.

Automation safeguards sourcing 

activities against the pitfalls of human 

error, thereby upholding rules and 

regulations with precision.

Increased 

efficiency Standardized 

processes

Easy 

scalability

Increased 

transparency

Improved 

compliance

5

4 3

1 2
Supplier identification

and qualification

 Identify needs

 Conduct supplier discovery

 Qualify suppliers

Sourcing event preparation

 Define requirements

 Create questionnaires

 Set expectations with the suppliers

Supplier evaluation

 Evaluate proposals

 Optimize bids

 Aggregate scores

Sourcing event administration

 Publish sourcing event and invite 

suppliers

 Conduct e-auctions

Negotiation and supplier selection

 Negotiate and finalize terms

 Award and create the purchase order or 

the contract
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