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Introduction and overview

Research methodology

e Everest Group’s purpose framework

e Definition of impact sourcing

e Key segments of impact sourcing employers
e Background and scope of the research
Introduction to impact sourcing

e Overview of the talent market

e Key drivers of impact sourcing

e Ecosystem of the impact sourcing market

e Evolution of impact sourcing

Developing a sustainable impact sourcing strategy

e Assess the current state

e Define goals and identify relevant capabilities

e Align workplace for impact sourcing and define the target state

e Create and execute the talent strategy

e Evaluate progress and measure success
Future of Impact Sourcing

e Factors shaping the future of impact sourcing

e Evolution of work activities
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Background and scope of the research

The concept of impact sourcing has experienced remarkable growth and acceptance across geographies. Service providers have recognized the potential of leveraging impact sourcing to
simultaneously achieve business objectives and create positive social change. Through targeted hiring practices, these organizations have tapped into a talent pool that was previously
underserved, providing opportunities for personal growth, skill development, and economic empowerment.

Despite the evident benefits of impact sourcing, the lack of a comprehensive and guided approach has hindered its widespread adoption. Service providers have encountered challenges
in formulating a clear strategy and framework to integrate impact sourcing into their operations. The absence of a structured playbook has made it difficult for organizations to navigate the
complexities and nuances associated with implementing impact sourcing initiatives.

In this report, we offer practical guidance and insights to navigate the journey of impact sourcing. It provides a step-by-step approach, best practices, and case studies to help service
providers develop a robust strategy for successful implementation. We focus on:

e Providing a comprehensive understanding of impact sourcing and its potential benefits
e Guiding service providers in formulating a clear strategy to embed impact sourcing within their organizational ethos

e Sharing best practices and case studies from successful implementations to inspire and inform service providers

Scope of this report Py
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Geography Industry Services Use cases
Global Broad industry with focus on impact Information Technology Services, Business Provider-stated and publicly available
sourcing talent strategy Process Services, Global Sourcing, information (~100 distinct use cases)
Engineering Services, and others has been analyzed for the purpose of

this report
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Overview and abbreviated summary of key messages

This report offers a comprehensive exploration of the impact sourcing ecosystem, covering its historical development, prominent advantages, and the various stakeholders involved.
Furthermore, it provides a step-by-step approach, best practices, and case studies to help service providers develop a robust strategy for successful implementation.

Some of the findings in this report, among others, are:

Overview of impact sourcing

Key drivers of impact
sourcing

Developing a sustainable
impact sourcing strategy

Future of impact sourcing
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Impact sourcing is a business practice to intentionally hire and provide career development opportunities to people from marginalized
communities (like economically disadvantaged, socially marginalized, and under/unemployed) while fulfilling economic and social objectives

A meaningful collaboration among the various impact sourcing stakeholders such as workers, employers, and enablers is required to drive both
social and economic benefits

Impact sourcing addresses challenges related to workforce and location diversification, and offers a unique competitive advantage

Impact sourcing is recognized as a cost-effective approach due to its advantages of reduced employee turnover and enhanced workplace
performance

Impact sourcing employees are delivering excellent performance when it comes to value-centric and strategic jobs requiring a high level of
domain or technical skills
Service providers need to adopt a stepwise journey to successfully drive impact sourcing initiatives and achieve the desired outcomes

The journey should begin with an assessment of the current engagement level of the firm followed by defining goals and identifying relevant
capabilities. It goes all the way to executing the talent strategy and evaluating progress against near-term and long-term goals

The future of impact sourcing is influenced by the interplay of demand and supply trends, driven by leveraging technology, and supported by
policies and legislation

The work activities will evolve from being tactical to value-centric and hence, moving up the value chain with an added layer of complexity



This study covers market insights providing a deep dive into key aspects of impact sourcing
space; below are four charts to illustrate the depth of the report
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Developing a sustainable impact sourcing strategy

Maturity level

Assess the current state Define goals and identify Align workplace for impact sourcing fCreate and execute the talent Evaluate progress and Access Train Onboard Monitor
_relevant capz_abllmes to scale and define the target state strategy for impact sourcing measure success Accessing talent for impact Addressing the training Onboarding impact workers Mon!torlng pe.rfo‘rmance
impact sourcing . . . . entails establishing well-
sourcing mandates a creative challenges for impact workers, may seem challenging due N .
o Identify the engagementlevel o Identify the desired/expected state e Assess the suitability of the current o Based on the goals, identify all o Identify the right metrics rﬁ approach combining such as talent gaps, can be 0 @ QO  totheirlimited prior work ﬁ defined met‘ncs',b th
of firm for the impact sourcing of the program workplace environmentand policies determinants of the execution path to measure success and impact m partnerships, targeted job overcome [J\ /d experience; however, with aUa e::ﬁgg::,:g 3 antitative
initiative e Recognize the gaps in the current for impact sourcing o Identify the best-fit path based on of the program @ postings, and eliminating all by leveraging partnerships adequate support, @ ® gs ects, that ar(; closel
e Assess the potential impact on state vis-a-vis the desired state e Incorporate necessary changes to both capability aspects and e Align the metrics to resonate biases and prejudices. and collaborative solutions to consistent check-ins,anda ~ ~ """ aligned ;Ni(h the specifiz
business, talent, and « Identify impact sourcing initiatives to internal policies, talent management engagement level and impact with the ethos of the initiative ensure they receive the path to growth, their journey roles of impact workers
community reach the desired maturity level approach, infrastructure, and o Design the access, train, onboard, e Evaluate challenges and develop necessary training and would become a smooth ’
e Understand program maturity e Develop the business case for the partnership ecosystem to accommodate and monitor performance (ATOM) mitigation strategies support. sail.
by evaluating various aspects desired outcome impact sourcing initiatives segments of the impact sourcing e Ensure that progress is tracked
e Pinpoint the overall state of o Refine the desired outcome state if e Define the target maturity state based program against near-term as well as long-
impact sourcing program by the business case does not stand on the desired outcome term goals

Iterate, if required, and identify
achievable outcomes

combining all insights
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Research calendar
Sustainability Technology and Services

Il Published Planned [l Current release
Environmental, Social, and Governance (ESG) Adoption in the Engineering Landscape March 2022
Social Sustainability in Life Sciences: Connecting the Dots between Profit and Purpose March 2022
The Growing Need for Inclusive Talent Models: Learning from Impact Sourcing Specialists May 2022
Impact Sourcing Specialists Service Providers Compendium 2022 June 2022
Sustainability Enablement Technology Services PEAK Matrix® Assessment 2022 June 2022
Sustainability Enablement Technology Services Provider Landscape — Compendium July 2022
Integrating Sustainability Into the BFS GBS Charter to Help Enterprises Realize Their ESG Goals Nov 2022
Africa on the Rise: The Next Frontier in Customer Experience Management (CXM) March 2023
From Efficiency to Responsibility: How Enterprises Are leveraging Technology to Drive Sustainability May 2023
Net-zero Consulting Services PEAK Matrix Assessment 2023 September 2023
Impact Sourcing Playbook for Service Providers October 2023
Impact Sourcing Specialists’ Directory Q4 2023
Sustainability Enablement Technology Services PEAK Matrix® Assessment 2023 Q4 2023
Impact Sourcing State of the Market 2023 Q4 2023
Reinforcing Impact Sourcing with the Right Partner Strategy Q4 2023
Impact Sourcing Ecosystem — Focus on Training Institutions Q4 2023

Note: Click to see a list of all of our published Sustainability Technology and Services reports.
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With you on the journey

Everest Group®

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of

talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content

at www.everestgrp.com.
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This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material
in this publication.

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY.
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer
to the link above for the full version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,
and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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