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Introduction

As the global concern over climate change intensifies, the urgent need to mitigate greenhouse gas emissions and achieve carbon neutrality has become top priority for governments,
businesses, and individuals worldwide. Factors such as the evolving regulatory frameworks, corporate sustainability commitments, investor pressures, and consumer demand for
environmentally conscious products and services are making the market more lucrative, bringing to light various potential opportunities for service providers to bring innovative solutions to
the table. There is an increasing integration of technology, including Artificial Intelligence (Al), Machine Learning (ML), and data analytics, to enhance the accuracy of carbon accounting,
facilitate efficient decision-making, and streamline sustainability practices.

To navigate this complex and transformative journey, organizations are increasingly turning to net zero consulting service providers, which offer invaluable expertise, strategies, and
solutions for achieving their sustainability goals. In this research, we present an assessment and detailed profiles of 31 net zero consulting services providers featured on the Net Zero
Consulting Services PEAK Matrix® Assessment 2023. Each provider profile provides a comprehensive picture of its service focus, key Intellectual Property (IP) / solutions, domain
investments, and case studies. The assessment is based on Everest Group’s annual RFI process for the calendar year 2023, interactions with leading net zero consulting service providers,
client reference checks, and an ongoing analysis of the sustainability services market.

This report includes profiles of the following 31 leading service providers featured on the Net Zero Consulting Services PEAK Matrix®:

e Leaders: Accenture, BCG, Capgemini, Deloitte, ERM, EY, Infosys, KPMG, McKinsey & Co., PwC, and TCS

e Major Contenders: Anthesis, Bain & Co., Brillio, The Carbon Trust, Engie Impact, Eviden, GEP, Globant, IBM, LTIMindtree, NTT DATA, Sopra Steria, West Monroe, Wipro, and WSP
e Aspirants: At Quest Sustainable Solutions, Jacobs, Sancroft, Sutherland, and Zensar

Scope of this report Py
@ Geography @ Providers /Iﬁ.\ Services
Global 31 \ i Net zero consulting
w \. ./ services
N~
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Net Zero Consulting Services - Provider Compendium 2023 has 31 provider profiles

Provider 1 profile (page 1 of 4)
Overview

Nt zero consulting services vision
Provider 1 envisions providing human-centric sustainabllity consulting services dedicated to help)

and to navigate the of achieving a ized future. It's Provider 1 proﬂle (page 2of 4)

centered around three key objectives: Case study
« Itaims to bridge the imagination gap by collaborating with clients to co-create a compeliing nal

« Itemphasizes sustainability-driven innovation and research, helping clients to identify novel ag/
that align environmental consciousness with business growth

« Itoffers and change support, the of ded - Provider 1 proﬂlo (page 3of 4)
[ dy 1

) studio for driving b) g f
solutions for clents bt s Capabilities and investments

Overall net zero consulting services revenue (2022) Business challenge

The client, a media and entertainment player, faced problems while accelerating the
US$100-200 million  US$200-500 million  US$500 million-US$1 billion acroas shudio production as It lacked clear roadmaps o achleve decarbonization god Capabllities (representative list)

hindered its progress and made it difficull for stakeholders o understand the necess|
required for decarbonization. The client wanted a solution to tackle these business pl Capabilities name Detalls
leadership, expertise, and technologlcal solutions to guide the media and entertainm|  Capabllity 1 Itis an inspiration source for solution ide|
suslainable and low-carbon practices. Capability 2 It Is a collection of methads for sustainat] . .
Solution Capabliity 3 It is a framework that focuses on ESG. Provider 1 pmflle (page 4 of 4)
Provider 1 and Microsoft jintly helped the client to map the ecosystem presentad fol h
across the studio production process and provided actionable recommendations for | Capabilly 4 it1s an ESG-focusad vison dofiniion 1ol Everest GI'OUP assessment ASpII’aI‘It

providers then implemented the emission hotspots and sustainable solutions to redu

footprint, enhance its market value, attract sco-conscious consumers, and contribute Investments (reprasentative list)

Investment Details
Impact STt I Measure of capability: (*) Low (@ High
Not available Not avallable Not available N
Market impact Vision & capability
Vision and Scope of services Innovation and Delivery
Market Adoption rtfolic mix Value delivered Overall strategy offered investmer footprint Overall
A . -
Everest Group®  prosretary & Contdental © 2023, Evorost ot " I , /
\_ y LN \ ) [\_‘ "\3 - ‘
Strengths Limitations
= Provider 1is an emerging player in the ESG consulting space. It aims to grow and "« Provider 1 needs to build a strong partner ecosystem in order to fulfill its vision for its
/E;msmmupv [ . T establish dedicated sustainable innovation consulting and ESG consulting practices i ESG consulting practice. A collaborative approach will aid it in expanding its service
within its experience services model . portfolio
» Ithas afew joint wins with Microsoft in current-state analysis, benchmarking and gap - » Itdoes not have a strong market message for its practice and lacks well-rounded market
analysis, and messaging strategy . proof points in diverse categories of the net zero space or powerful thought leadership in
/E;[‘rrslﬁrnup‘ Proprietary & Confidenti 23, Evorest Global, Inc. | EGR-2023-74-R « Its older acquisitions of Indigo Slate and Foolproof have contributed toward carving outa key demand areas

niche in designing experience-driven campaigns for sustainable products and services

It needs to build a clear vision around key focus areas for growth in terms of geography,
It has started building some consulting-focused accelerators such as the XYZ Framework sarvice portfolio, and workforce location

(ESG-focused vision definition tool) and XYZ Playbook (collection of methodelogies for

sustainability-focused innovation)

C

verest Group®
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Research calendar
Sustainability Technology and Services

Bl Published [ Planned [l Current release

Reports title Release date

Maximizing value from cloud: Decoding Key Value Generation Levers December 2022
A Primer on the Sustainability Software Provider Landscape: the Role of Technology in Driving Sustainability Momentum April 2023
From Efficiency to Responsibility: How Enterprises Are Leveraging Technology to Drive Sustainability May 2023
Sustainability in Applications - Paving the Way for a Greener IT Landscape June 2023
Insuring a Sustainable Tomorrow: How the Insurance Industry is Driving Positive Change July 2023
Net Zero Consulting Services PEAK Matrix® Assessment 2023 July 2023
Net Zero Consulting Services — Provider Compendium 2023 September 2023
Mapping the Carbon Mitigation Landscape: Carbon Emission Management Trailblazers Q3 2023
Impact Sourcing Playbook for Service Providers Q3 2023
Impact Sourcing Specialist Directory Q3 2023
Unveiling the Carbon Frontier: A Comprehensive Analysis of Players in the Carbon Offset and Carbon Capture Technology Spaces Q4 2023
Mastering Sustainability Capability Development and Talent Strategy Q4 2023
Impact Sourcing: State of the Market 2023 Q4 2023
Sustainability Enablement Technology Services PEAK Matrix Assessment 2023 Q1 2024
Sustainability Enablement Technology Services Provider Landscape - Compendium Q1 2024

Note: Click to see a list of all of our published Sustainability Technology and Services reports

/Rerest GI’OUp® Proprietary & Confidential. © 2023, Everest Global, Inc. | EGR-2023-74-CA-6113


https://www2.everestgrp.com/reports?Cat0=1230

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.

Everest Group®

With you on the journey
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Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.
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London
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Toronto
canada@everestgrp.com
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This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material
in this publication.

and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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