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Background of the research

Scope of this report

As the global concern over climate change intensifies, the urgent need to mitigate greenhouse gas emissions and achieve carbon neutrality has become top priority for governments,

businesses, and individuals worldwide. Factors such as the evolving regulatory frameworks, corporate sustainability commitments, investor pressures, and consumer demand for

environmentally conscious products and services are making the market more lucrative, bringing to light various potential opportunities for service providers to bring innovative solutions to

the table. There is an increasing integration of technology, including Artificial Intelligence (AI), Machine Learning (ML), and data analytics, to enhance the accuracy of carbon accounting,

facilitate efficient decision-making, and streamline sustainability practices.

To navigate this complex and transformative journey, organizations are increasingly turning to net zero consulting service providers, which offer invaluable expertise, strategies, and

solutions for achieving their sustainability goals. In this research, we present an assessment and detailed profiles of 31 net zero consulting services providers featured on the Net Zero

Consulting Services PEAK Matrix®. Each provider profile provides a comprehensive picture of its service focus, key Intellectual Property (IP) / solutions, domain investments, and case

studies. The assessment is based on Everest Group’s annual RFI process for the calendar year 2023, interactions with leading net zero consulting service providers, client reference

checks, and an ongoing analysis of the sustainability services market.

This report includes profiles of the following 33 leading service providers featured on the Net Zero Consulting Services PEAK Matrix®:

⚫ Leaders: Accenture, BCG, Capgemini, Deloitte, ERM, EY, Infosys, KPMG, McKinsey & Co., PwC, and TCS

⚫ Major Contenders: Anthesis, Bain & Co., Brillio, The Carbon Trust, Engie Impact, Eviden, GEP, Globant, IBM, LTIMindtree, NTT DATA, Sopra Steria, West Monroe, Wipro, and WSP

⚫ Aspirants: At Quest Sustainable Solutions, Jacobs, Sancroft, Sutherland, and Zensar

Geography Providers Services

Global 31 Net zero consulting 

services
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Some of the findings in this report, among others, are:

⚫ Compliance requirements supplemented by stakeholder, investor, and employee pressure is playing a pivotal role in driving the growth of ESG 

reporting and assurance services among other net zero domains

⚫ Materiality assessment, roadmap design, and data & technology advisory accounted for more than 60% of the net zero consulting engagements 

analyzed

Changing market dynamics

As organizations strive to address their complete emissions footprint and drive sustainability throughout their value chains, they are struggling due 

to the complex and indirect nature of scope 3 emissions. A lot of innovative solutions can be seen emerging to support enterprises in measuring 

and reporting scope 3 emissions

The way forward

This report examines the global net zero consulting services provider landscape and its impact on the sustainability services market. It focuses on provider position and growth in the net zero 

consulting services market, changing market dynamics and emerging provider trends, assessment of provider delivery capabilities, and key net zero consulting services provider profiles. It 

also identifies the key implications of the research findings for buyers and providers.

⚫ Leaders cater to the needs of the clients across the net zero consulting services value chain including current state profiling, identifying 

mitigation opportunities, net zero strategy, audit and assurance, supply chain auditability, and carbon credit management supplemented by a 

strong global footprint

⚫ Major contenders are continually investing in building deeper sustainability-first partnerships, co-developing technology solutions, and 

expanding market presence by joining global alliances

Emerging service providers’ 

trends

⚫ There are 31 net zero consulting service providers featured in this report. They can be categorized as leaders, major contenders, and aspirants

⚫ Accenture, BCG, Capgemini, Deloitte, ERM, EY, Infosys, KPMG, McKinsey & Co., PwC, and TCS are the leaders in this space and take a 

strong consultative approach to help enterprises of varied maturity levels to contextualize their sustainability concerns to their businesses 

Service provider delivery 

capability

Overview and abbreviated summary of key messages
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This study offers 4 distinct chapters providing a deep dive into key aspects of net zero 

consulting services market; below are three charts to illustrate the depth of the report

Everest Group Net Zero Consulting Services PEAK Matrix® assessment 20231,2 Capability assessment Illustrative example 

Everest Group’s remarks on providers Illustrative example

Vision & capability
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Leaders Major Contenders Aspirants

1 Assessment for Anthesis, Bain & Co., BCG, The Carbon Trust, Deloitte, Engie Impact, ERM, IBM, Jacobs, KPMG, 

McKinsey & Co., Sancroft, and WSP excludes provider inputs and are based on Everest Group’s proprietary Transaction 

Intelligence (TI) database, service provider public disclosures, and Everest Group’s interactions with buyers

2 Assessment for PwC and EY includes partial inputs from the service providers and is based on Everest Group’s 

estimates that leverage Everest Group’s proprietary data assets, service providers’ public disclosures, and interaction 

with buyers

Source: Everest Group (2023)

Providers

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall

Vision and 

strategy

Scope of 

services offered

Innovation and 

investments

Delivery 

footprint Overall

Provider 1

Provider 2

Provider 3

Provider 4

Provider 5

Provider 6

Provider 7

Provider 8

Provider 9

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall

Vision and 

strategy

Scope of 

services offered

Innovation and 

investments

Delivery 

footprint Overall

Measure of capability: HighLow

Measure of capability: HighLow

Strengths Limitations

⚫ Provider 1, has a dedicated net zero unit to assess the current state 

and develop a sustainability roadmap, execution to enable data 

management and energy mix optimization, and compliance

⚫ It has a robust partner ecosystem with players across the value chain 

including hyper scalers, enterprise platforms, specialist ESG software 

and/or data vendors, and niche start-ups

⚫ Provider 1’s delivery footprint and clientele are concentrated in 

Europe. Enterprises in other regions such as North America and 

APAC must carefully evaluate the breadth of its offerings

⚫ It has a relatively smaller client base in hard-to-abate industries such 

as energy and utilities and travel and tourism

Anthesis

Eviden

NTT DATA

Accenture

TCS

Capgemini

Wipro

Sopra Steria

PwC

Zensar

LTIMindtree West Monroe

At Quest

Brillio

Globant
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Sutherland

KPMG
Deloitte

EY

McKinsey & Co.

Bain & Co.
BCGIBM

Infosys

ERM

The Carbon Trust

WSP

Jacobs

Sancroft

Engie Impact

Aspirants

Major Contenders
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