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Background of the research

Supply chain IT transformation services have been the focus of investments for retail and Consumer Packaged Goods (CPG) enterprises in the past few years, particularly after the
pandemic. The global disruption underscored the urgency of a flexible and resilient supply chain. These transformation services play a pivotal role in optimizing operations, aligning
demand and supply, enhancing customer experiences, and facilitating swift responses to market changes.

In the aftermath of the pandemic, these services are crucial for enterprises to navigate uncertainties, ensure continuity, and meet evolving consumer demands while fostering
competitiveness and sustainability in an increasingly dynamic and unpredictable landscape.

In this research, we present an assessment and profiles of 15 service providers featured on Supply Chain IT Transformation Services for Retail and CPG PEAK Matrix® Assessment 2023.
The assessment is based on Everest Group’s annual RFI process for the calendar year 2023, interactions with leading service providers, client reference checks, and an ongoing analysis
of the retail and CPG IT services market.

This report includes the profiles of the following 15 leading service providers featured on the Supply Chain IT Transformation Services for Retail and CPG PEAK Matrix®
Assessment 2023:

e Leaders: Accenture, EY, TCS, and Tech Mahindra
e Major Contenders: Capgemini, Cognizant, Deloitte, Genpact, HCLTech, Infosys, LTIMindtree, and Wipro
e Aspirants: Sonata Software, Visionet Systems, and Zensar

Scope of this report Py
Geography @ Providers /' '\ Services
Global 15 service providers = Supply chain IT transformation

. = \_ _/ services in the retail and CPG
~~==" industry
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Overview and abbreviated summary of key messages

This report examines the global 2023 supply chain transformation service provider landscape and its impact on the retail and CPG (RCPG) market. It focuses on provider position and growth
in the RCPG supply chain market, changing market dynamics and emerging provider trends, assessment of provider delivery capabilities, and key supply chain transformation service
provider profiles. It also identifies the key implications of the research findings for buyers and providers.

Some of the findings in this report, among others, are:

Service provider
characteristics

Supply chain transformation
service provider capability

/Rerest Group®

Supply chain transformation service providers in the retail and CPG industry can be classified into Leaders, Major Contenders, and Aspirants on
a capability-market-share matrix

Accenture, EY, HCLTech, TCS and Tech Mahindra are the Leaders in this Supply Chain Transformation Services for Retail and CPG
PEAK Matrix® Assessment with several IT service providers emerging as Major Contenders

Leaders are characterized by their ability to successfully execute complex, multi-product/platform, advisory-led supply chain transformations,
underpinned by their strong global delivery network

Leaders have strong partnerships with big tech firms, such as SAP and Oracle, cloud vendors, such as AWS, Azure, and GCP, and a majority of
the supply chain specialists to build and innovate client-specific solutions

Major contenders are making continued investments in building supply chain-focused proprietary tools, solutions, and accelerators to enhance
their service delivery capabilities

Major contenders have built meaningful capabilities to deliver supply chain transformations; however, their service portfolios are not as balanced
and comprehensive as those of Leaders

Aspirants have good proof points in delivering implementation and/or maintenance of supply chain transformations of low- to medium-complexity
for Small and Mid-sized Buyers (SMBs)

Aspirants are either focused on a certain product(s) or currently have a relatively small supply chain or retail and CPG practice



The Supply Chain

Provider 1 profile (page 1 g&¢

Overview

Vision for supply chain transformation services for the re|
Provider 1's vision is to address an organization's overarching|
to grow, optimize, and protect their operations.

Overview of client base

Key clients include leading food and beverage firms, consume
goods firms.

Supply chain transformation services revenue from the R

<US$20 million US$20-50 million U

Number of active retail and CPG clients for supply chain

<10 10-20

<
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Key solutions and investments

Proprietary IP/sclutions/frameworks/accelerators/tools d
Name Details

XYZ supply chain planning solutic
listed under Asterisk are self corre

XYZ product by provider 1 is a
sourcing/procurement

XYZ solution assess digital readir|
standardizing and qualitative perfi

It is a solution offered under integ
The solution offered under custon

88 & R R

Key partnerships/alliances/acquisitions/JVs leveraged td

Name Type of investment (year) |
XYZ Partnership (XXXX) |
XYZ Partnership O(XX) {
XYZ Partnership (XXXX)

XYZ Partnership POXX) |
XYZ Acquisition (XXXX) |
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Provider 1 profile (page 3 g&¢

Case studies

Case study 1

Business challenge

The firm wanted to reduce costs arising from imbalanced syr|
legacy supply chain systems for different processes, which
supply chain bottlenecks.

Solution
« Undertook steps to merge three legacy systems into one
. XYZ on the side

* Added automation to product storage and retrieval

Impact

o Achieved USS$XYZ in global savings

« Increased responsiveness to demand and enhanced quali|
. ivity and i ffici

<
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Provider 1 profile (page 4 of 4)
Everest Group assessment — Leader

Measure of capability: c Low .High

Vision and

Scope of Innovation and

Overall strategy services offered investments Overall
Strengths Limitations

« Provider 1 is a relevant service provider for large and mega enterprises (annual revenue e Provider 1 has an onshore-/nearshore-heavy delivery model that may prevent it from

>USS$5 billion) seeking comprehensive and personalized end-to-end supply chain
transformation expertise with change management capabilities

It has built and proactively | ged multiple IP tools/: | ffr: rks, such as
XYZ, which has 15+ solutions focused on various aspects of the supply chain such as
transportation g t and d d collaboration

It has a strong network of partners, including leading technology vendors in the supply
chain space such as XYZ, XYZ, and XYZ

o Provider 1's thought leadership emphasizes the leverage of next-generation technologies

in supply chain engag and their ing around end-to-end supply chain
management highlights the breadth of coverage

<
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capturing labor arbitrage opportunities; it can look to further scale resources in offshore
locations

« Its engagements are skewed toward consulting services; clients seeking application

services expertise may find its capabilities relatively limited

o Provider 1 shows limited degree of flexibility in supply chain management engagements.

However, changes to the scope of work typically come with an additional fee



Research calendar
Retail and CPG Information Technology
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Reports title Release date
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Retail and CPG IT Services — State of the Market 2024 Q1 2024

Note: Click to see a list of all of our published Retail and CPG Information Technology reports
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situations. This drives maximized operational and financial performance and transformative experiences. Our deep
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This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material
in this publication.

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY.
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer
to the link above for the full version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,
and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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