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Background of the research

Scope of this report

Geography Industry

Global Content Supply Chain (CSC)

In today’s hyper-connected world, where customers interact with brands across multiple touchpoints, the demand for seamless experiences and 1:1 personalization has reached 

unprecedented levels. The increasing demand for content, coupled with rising customer expectations, poses a challenge for marketers to create, share, and track quality content at scale.

Content Supply Chain (CSC) enables marketers to seamlessly integrate the various processes in a content ecosystem. It can help spearhead both technological and organizational 

transformation by encompassing people, processes, and technology dimensions. Through an effective CSC implementation, marketers can gain a competitive advantage by streamlining 

the workflow, deliver content at scale, and track their market success.

In this research, Everest Group has taken the opportunity to highlight the potential benefits that marketers can expect by adopting a content supply chain. We also emphasize the future 

implications of it for both enterprises and service providers
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⚫ The ever-evolving definition of content is leading to the slow and steady maturing of the content ecosystem and the dynamic changes in 

consumer content preferences

⚫ Existing inefficiencies surrounding the fragmented CSC landscape will need fast resolution to enable marketers experience the full potential of 

adopting a CSC at scale

Some of the findings in this report, among others, are:

⚫ As the adoption of CSC picks up pace, product vendors are ramping up their CSC offerings across the value chain of the content ecosystem

⚫ The arrival of GenAI-powered CSC tools has led to marketers taking cognizance and its increasing adoption in the workflow

⚫ Among the CSC product players, Adobe is the undisputed market leader in terms of the maturity and features of the CSC tools ecosystem. 

However, newer entrants too are positioning their products as a serious alternative 

Growing Investments

⚫ Product vendors will need to step-up their CSC offerings and provide value added additional services to enterprise marketers

⚫ Service providers will need to develop end-to-end capabilities across the CSC ecosystem to cater to the growing appetite of enterprises’ needs

The way forward

In this report, Everest Group highlights the potential benefits that marketers can reap by adopting a Content Supply Chain (CSC). The report also underscores the future implications of this 

approach for all the stakeholders involved – from enterprises to service providers.

Dynamism of the ecosystem

Overview and abbreviated summary of key messages
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This research offers distinct chapters providing a deep dive into key aspects of Content 

Supply Chain; below are four charts to illustrate the depth of the report

Defining the CSC life cycle How marketers are utilizing GenAI in the CSC ecosystem

Adobe products across the CSC life cycle Defining a clear vision and strategy before adopting a CSC

Life cycle Proposal layer Production layer Activation layer Insights layer

Processes Ideation Review Tagging and archiving Analytics

Creation Refinement Publishing Feedback collection

Refinement Approval Delivery and promotion Optimization

Asset type 3D Image Audio/Video GIF Text
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Emerging technologies (such as gen AI and blockchain)

Cloud infrastructure

43-47%
Marketers are using/experimenting 

with GenAI during their course of work

Underlying concerns related to GenAI adoption 

Operational costs Accountability Hallucinations Biasness

Quality and 

accuracy of data Privacy

>70%
Content ideation

>75%
Content creation

>55%
Market data analysis

Use cases

>75%
Develop marketing campaigns

>50%
Personalization at scale

>55%
Automate manual tasks

Use cases

Lay out a definitive 

content strategy

Investments in content 

creation solutions

Optimize the activation 

and delivery pipeline

Redefine the metrics to 

measure effectiveness

Proposal layer Production layer Activation layer Insights layer
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