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Background of the research

Scope of this report

 Generative AI (GAI) as a technology has been around for the last five decades; however, recent developments in the maturity of AI models, faster computation power of systems, and 
the availability of high-quality training data for the models have redefined the technology in 2023

 There is a huge surge of use cases served by custom-built applications on top of the foundational models of GAI and the market is being flooded by a plethora of start-ups in the space 
 While big giants such as Microsoft, Google, and Meta fight hard to dominate the GAI landscape, the market is experiencing huge investments from leading experience providers such as 

Adobe, Salesforce, and Oracle as well
 Enterprises in the financial services space such as Morgan Stanley and retailers such as Levi’s Strauss have already begun to operationalize multiple innovative use cases of GAI for 

business 
 In this research, Everest Group has taken the opportunity to highlight the potential of GAI for streamlining marketer’s content supply chain and optimizing their UI/UX value chain. We 

also emphasize on the future implications of the technology for both enterprises and service providers.
 As the technology still has several limitations when it comes to its full-fledged commercial adoption, both service providers and technology vendors are working relentlessly toward 

mitigating the risks associated with GAI technology 

Geography Technology
Global Generative Artificial Intelligence 

(GAI)
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Challenges faced by marketers in their journey to manage their content supply chain at scale  GAI helping marketers to mitigate challenges to optimize their content supply chain

GAI streamlining the UI/UX value chain of marketers Future implications of GAI technology on service providers 

This research offers distinct chapters providing a deep dive into impact of GAI technology  
on marketer’s content and UI/UX strategy, along with its future implications for both  
enterprises and service providers ; below are four charts to illustrate the depth of the report

High-risk challenges faced by marketers

Complexity
As the content supply chain grows, 

there are high chances of it 
becoming more complex and difficult 

to manage between multiple 
stakeholders, teams, and 

departments being involved in the 
process, as well as an increased 

volume of content and channels for 
distribution.

Resource constraints
In order to effectively manage the 
content supply chain, there is a 

need for an increased number of 
resources, including time, money, 

and personnel. 
This can be a challenge for smaller 
organizations or those with limited 

budgets.

Quality control
It is challenging to control the 

quality of large-size content. It is 
important to establish clear 

guidelines and processes for 
content creation, review, and 

approval.

Consistency
It can also become difficult to 

maintain consistency in 
messaging, tone, and branding in 
the content, especially if multiple 
teams are involved in the content 

creation process.

Scalability
The content supply chain 

needs to be designed to scale 
as the organization grows by 

including agile processes, 
using flexible tools and 

technologies, and anticipating 
future needs

and challenges.

Relative efficiency 
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STEP 1

STEP 2

STEP 3

Content planning
 Generating ideas, frameworks, 

foundational themes, and topics 
from the prompts given by 
creatives 

 Generating content creation 
assignments by creating an 
outline of the subtopics 

Content creation
 Generating a rough draft of the text, 

audio, images, videos, and 3D models 
for the creatives to work on helps the 
marketing teams to save a lot of time 
and effort 

 Helps in utilizing the creative team 
in the more high-value tasks 

Content scaling
 Personalized content – creating custom content 

for an audience based on preferences in an 
iterative manner 

 Iterative assets – creating iterative assets such 
as social media posts, ads, promotional 
messages, and CTAs from written input or 
prompts given by the marketing team 

 Optimized content – optimizing content based 
on revised language, regional preferences, 
world events, etc.

Resource 
constraints

Resource 
constraints

Scalability
Consistency

Increasing the efficiency of the front-end team 
Build use case repositories for identifying and building the required technical skills and 
capabilities.

Evaluate the ecosystem and move beyond immediate tech partners to evaluate innovative 
partners and start-ups offering platforms and services around GAI.

Create multi-disciplinary teams in addition to those with core tech skills; hire creatives and 
domain experts.

Create thought capital in collaboration with the ecosystem to educate the market on the long-
term benefits of GAI adoption.

Build a GTM structure and devise a use case-specific, geography-driven, and advisory-led 
verticalized GTM strategy to target a wider spectrum of GAI demand themes.

Revamp internal business applications by integrating them with GAI technology to enhance 
team productivity

USER RESEARCH
GAI can analyze user 
behavior and preferences for 
creating personalized user 
experience flow diagram. 

DESIGN
 GAI can generate design 

and dynamically update the 
design of the UI based on 
real-time upgrades in user 
data

 Help teams collaborate in the 
design process 

DEVELOPMENT 
GAI can be used for code generation 
and language translation, code 
refactoring and completion, and code 
screen and resolution optimization

PROTOTYPING 
 GAI can generate web-app like 

prototypes for design team approval
 Reduce the effort of multiple iterations 

between design and development 
teams by increased prototype accuracy

TESTING 
 GAI can generate test cases

to reduce testers’ manual efforts
 Bug fixing to optimize UX 

performance

1
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