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Background of the research

Procure-to-Pay (P2P) is a business process encompassing the full spectrum of activities associated with the acquisition of goods and services, from the initial procurement request to the 

final payment made to the supplier. The process typically involves several sequential steps starting from the creation and processing of multiple documents such as purchase requisitions 

for goods/services, Purchase Orders (POs), invoices, and Goods Receipts Notes (GRNs) that pass through multiple procurement and finance stakeholders internally and externally with 

suppliers. P2P is characterized by a multitude of highly repetitive manual tasks and frequent handoffs involving various stakeholders. 

The demand for P2P technologies is increasing as enterprises are looking to transform their P2P processes by digitizing data and leveraging digital technology, such as automation, to 

reduce costs, improve process efficiency, increase processing accuracy, and obtain better business insights. With an intention to move toward a touchless and streamlined P2P process, 

enterprises are exploring various technological solutions that are being developed by procurement/finance platforms and P2P-focused best-of-breed solutions. 

This report highlights the challenges and gaps faced by enterprises with existing technological solutions, while also providing insights on the selection, adoption, implementation, and 

utilization of the gamut of solutions available across the P2P technology landscape. We discuss the value proposition and capabilities of different categories of P2P technology providers 

along with the applications of different digital levers in P2P. This report also includes a comprehensive set of profiles of various P2P technology providers covering their solutions and 

offerings, client footprint, and partnerships. 

Scope of this report:

Geography Industry Process/function scope

Global All Procure-to-Pay (P2P) 
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⚫ The transactional nature of the P2P process, high volumes, and multiple human touchpoints, make it ideal for digital transformation 

⚫ Digitalization of the P2P process through the available solutions and digital levers can help deliver cost, operational, and business outcome 

benefits to organizations and improve key performance indicators

Some of the findings in this report, among others, are:

⚫ The P2P technology provider landscape comprises broader S2P/P2P suite solutions, focused P2P solutions, and IA providers with specific 

offerings covering P2P

⚫ The technology landscape also includes service providers that have expertise in working on different P2P and IA solutions and have built 

targeted point solutions to augment the existing technologies within the procurement ecosystem

P2P technology provider 

landscape

⚫ While there are predominantly two perceived approaches to digitizing the P2P process, suite and best-of-breed solutions; some organizations 

also follow the hybrid approach that better suits their needs 

⚫ Enterprises evaluate technology providers across various factors such as user experience, adaptability, and underlying technologies with 

varying importance for these parameters from enterprise to enterprise

Enterprise approaches for 

P2P technology adoption

⚫ As procurement emphasizes on adopting P2P technology, the selection of solutions should evolve from building a base for technology to 

delivering strategic value through the P2P technology ecosystem

⚫ Gen AI is another digital lever that can be leveraged to optimize P2P processes by reducing the dependency on employees for tactical items, 

helping it to contribute strategically to procurement with a short time to realize value

Building a future-ready P2P 

technology ecosystem

This research provides comprehensive coverage of the global P2P technology landscape domain and provide key insights about relevant themes playing out in the market such as 

challenges faced by enterprises, role of advanced technologies across P2P value chain, adoption considerations for enterprises, and factual coverage of prominent P2P technology 

providers.

Current state of P2P 

operations

Overview and abbreviated summary of key messages
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This study offers five distinct chapters providing a deep dive into key aspects of P2P 

market; below are four charts to illustrate the depth of the report
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