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Background of the research

As the world moves on from talent wars of 2021-22 to the slowdown and layoff cycles of 2023, maintaining a positive brand image remains critical for attracting and retaining high-quality
tech talent. With advances in technology, the markets are becoming more competitive and the employees with niche technology skillsets and expertise are becoming critical to sustain the
organizational success. Attracting and retaining talent is the key differentiating factor and employers need a multi-pronged approach to build, maintain, and strengthen their employer brand
perception to maintain the competitive edge in the talent market.

In its second edition, our Top Employers for Tech Talent™ research analyzes the employer brand perception of 400+ leading tech employers based out of India, the US, and the UK across
multiple dimensions — compensation & benefits, work environment, office ecosystem, work-life balance, hybrid work policies, culture & values, leadership, career development, and
diversity & inclusion. This study also analyzes the perceived performance of each of these tech employers in the local talent markets based on prevailing attrition rates, talent growth, and
employee satisfaction ratings. We have also assessed the initiatives undertaken by best-in-class tech employers to differentiate themselves in talent markets.

Global tech employers can leverage these insights in addition to Everest Group’s talent performance framework to optimize their talent management strategies and build future-proof talent
models. By design, this analysis is based on publicly available information only with an intent to capture prospective employees’ perceptions about employers of tech talent. This
assessment is reflective of market trends as of H1 2023. We will continue to track this market and refresh this assessment annually.

Scope of coverage

Benchmarking top tech employers on their employer
brand perception, location-specific and industry-specific
variations, and key implications for tech employers

What will you learn?

Impact of various factors (compensation and benefits, work
environment, office ecosystem, work-life balance, hybrid work
policies, culture and values, leadership, career development,
diversity and inclusion, etc.) on overall employer brand
perception and success in the talent markets
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Key takeaways
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Employer brand perception is dynamic and fluctuates over time. In 2022-23, we observed
a notable dip in employer brand perception ratings across the US, while tech employers in
India have maintained their brand perception ratings.

Holding the top position as the preferred employer for tech talent is a formidable
challenge, as approximately 40% of last year's top performers have slipped from the top
quadrant in India and the US. However, some tech employers have achieved significant
improvements in brand perception through multi-pronged initiatives.

Employee expectations are continuously evolving. Work flexibility and diversity and
inclusion emerged as crucial factors in attracting and retaining talent in addition to
compensation and benefits.

Systematic differences impact employer brand perception. Employees in India generally
exhibit more importance to compensation and benefits whereas employees in the US and the
UK are more concerned about career development.

Perceived brand perception strongly influences and correlates with success in the talent
markets for tech employers.

Despite a temporary ceasefire in the talent war, structural gaps in the demand and supply
of skilled workers still exists, emphasizing the critical need for investments in maintaining
and enhancing employer brand perception for tech employers’ success in diverse markets.



This study analyzes perceived employer brand perception and success in talent market of
tech employers in India, the US, and the UK based on outside-in view

Top employers for tech talent in India — Assessment of 135 tech employers in India | Insights on technology vertical employers in the US
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Perceived strength of career development across tech employers in the UK

Longitudinal study of employer brand perception across geographies

B Top 15 tech employers VOICE OF EMPLOYEES
Il Overall average

Rest of the tech employers

India tech employers’ brand
perception comparison

The US tech employers’ brand
perception comparison

What works Longitudinal comparison of employer brand
perception reiterates the importance of

continuous efforts to maintain the employer

Challenges/grievances Observations

Clear career trajectories and

Lack of clear career progression

Sentiment analysis shows that employees expect
Improved brand

support for professional path and guidance from senior employer.s.io provide clear career growth opportunities ercention (Increased 4% 20% brand perception
383 development ) o management ) ) and upskilling programs » _ p P ° ° o Indian tech employers have created a better
. e Clear and precise communication o Slower career progression even if e Employees have been appreciative of learning and by more than 5%)

on performance and career
progression track

Multiple trainings and options to
schedule and go through the
trainings at own pace
Cross-functional training
opportunities and options for
internal switch

Encouragement and sponsorship to
get certified trainings
Challenging work assignments

the employee is already taking
responsibilities of the next role
Absence of structured performance
management and normalization of
performance

Restricted role responsibilities and
autonomy

Lack of external learning and
development opportunities

development opportunities, recognition of work, and
support for professional development. At the same
time, they have also been vocal and critical about the
lack of career paths and unclear performance
management processes

Employees in the UK also highlight the need to go
beyond internal resources to enhance the quality and
usability of the learning and development trainings
The top employers for tech talent in the UK have been
applauded by the employees for clear communication
of career growth plans and encouragement and
resources to upskill

The top employers for tech talent have 62% higher
perception for career development perception
compared to rest of the tech employers

Maintained brand
perception (Changed
between -5% and 5%)

Decline in brand
perception (Declined
more than 5%)

.18%
.

M-

employee experience as a higher share of these
have improved brand perception

The US has a relatively lower variation in the
performance of tech employers as more tech
employers have maintained employer brand
perception

We also observed a certain lag in materialization
of impact of employer initiative implementation
on brand perception across both the
geographies

The analysis also confirms that employers need
to adopt to changing demands of the workforce
to maintain brand perception
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Research calendar
GBS Talent Excellence; IT Talent Excellence

Bl Published Planned [l Current release
Marketing Services Adoption in Retail and Consumer Product Goods (CPG) Global Business Services (GBS) May 2022
Practitioner Perspectives — Top Employers for Tech Talent — Who is Winning the Tech Talent War? July 2022
Webinar Deck: Elevate Your GBS Employer Brand: Lessons from Top Employers August 2022
Top GBS Employers™ in India, the Philippines, and Poland — 2022 August 2022
Webinar Deck: Planning for a Recession: Is the War for Tech Talent Finally Over? September 2022
The War for Talent in Data, Analytics, and Al (DAAI): Finding the Ideal Operating Model for tech employers November 2022
Future of Work: Shift to Hybrid Delivery Models January 2023
Webinar Deck: The Talent Crisis Mystery: Scarcity in Times of Layoffs February 2023
Cautious Optimism Amid Disruption — 2023 Key Issues, Enterprise IT Perspective March 2023
Top GBS Employers™ in India, the Philippines, and Poland — 2023 July 2023
Top Employers for Tech Talent™ in India, the US, and the UK - 2023 July 2023

Note: Click to see a list of all of our published reports
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.

Everest Group®

With you on the journey

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY.
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer
to the link above for the full version of the Terms of Use.

Stay connected

Website
everestgrp.com

Dallas (Headquarters)
info@everestgrp.com
+1-214-451-3000
Social Media

Yy @EverestGroup
[ @Everest Group

€) @Everest Group

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.

Bangalore
india@everestgrp.com
+91-80-61463500

Pe!hi O @Everest Group All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
india@everestgrp.com any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
+91-124-496-1000 Blog and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,

everestgrp.com/blog
London

unitedkingdom@everestgrp.com
+44-207-129-1318

Toronto
canada@everestgrp.com
+1-647-557-3475

This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material
in this publication.

and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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