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Everest Group’s sustainability framework includes four key pillars – Environment, Social, 
Governance, and Profits

NOT EXHAUSTIVE

Decarbonization

Resource management

Supply chain management

Nature and bio-diversity

Sustainable IT

Impact sourcing

Diversity, Equity, Inclusion, 
and Belonging (DEIB)

Health and safety

Accessibility

Community impact

Corporate governance Stakeholder engagement Code of conduct Risk management

PLANET / 
ENVIRONMENT

PEOPLE / 
SOCIAL

Profits / Business case

Governance

Sustainability for revenue and profitability
Meet revenue and profitability objectives by enhancing sustainability of 

products/services and/or by launching sustainability focused products/services

Sustainability for competitive differentiation
Enhance competitive differentiation by enhancing sustainability of 

products/services and/or by launching sustainability focused products/services
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Background of the research

Scope of this report

Geography Industry Services
Global All industries Environmental, Social, and Governance 

(ESG)

ESG is an acronym for Environmental, Social, and Governance, and these are the three key constituents of Everest Group’s sustainability framework. ESG takes the holistic view that 
sustainability extends beyond just environmental issues:
l Environment: environmental issues such as carbon emissions, water scarcity, and environmental pollution
l Social: social issues such as discrimination, gender issues, equal pay, and wealth distribution
l Governance: governance issues such as executive pay, corporate responsibility, and regulatory intervention

The number of organizations that are proactively investing in ESG-related initiatives, is on the rise. It is essential to recognize that ESG is no longer a niche concern but a central aspect of 
business strategy. ESG considerations have rapidly transcended the realm of corporate social responsibility to become a fundamental facet of contemporary business strategy. GBS 
leaders are now at a pivotal crossroads, where understanding and integrating ESG principles into their operations is not merely advisable but indispensable. By prioritizing ESG, GBS 
leaders can navigate the complex landscape of stakeholder expectations, a critical element in the long-term sustainability and success of their organizations.

In our current research, we surveyed over 50 global GBS organizations to understand their role in supporting enterprise ESG agendas. We combined survey findings with 
insights from Everest Group's proprietary databases and interactions with GBS leaders. This report unpacks ESG adoption trends, key success factors and ESG enablers, 
challenges, opportunities, and case examples of some leading GBS organizations in the ESG space



Proprietary & Confidential. © 2023, Everest Global, Inc. | EGR-2023-56-CA-6228

The Role of Global Business Services (GBS) in the Enterprise Sustainability Agenda: Current Adoption and the Path Ahead

6

We studied 51 leading GBS organizations via an extensive survey to analyze their role 
in driving enterprise ESG agenda (page 1 of 2)

Participants by industry vertical (N=51)

Banking and 
financial services

Professional 
services

Insurance Consumer 
packaged goods 

and retail

Electronics, hi-tech 
and technology

16% 16% 14% 11% 10%

Life sciences 
(including medical 

devices)

Manufacturing Communications 
(TSP and NEP)

Energy, oil and 
gas, metals, 

mining, and other 
natural resources

Other

10% 6% 4% 2% 11%

Representative firms included in the study

6 of the top 20 global banking, financial services, 
and insurance firms

2 of the top 5 global professional 
services firms

2 of the top 10 global telecom 
organizations

3 of the top 15 global life sciences 
companies
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Participants by corporate headquarter (N=51) Participants by size of GBS

North 
America

India

APAC 
(excluding

India)

Western Europe
and UK

30%

49%

10%

3%

Eastern 
Europe

4%

LATAM
2%

MEA
2%

Participants by GBS age

76%

10%

14% Currently establishing – 1 to 3 years

Fully operational – more than 6 years

Evolving – 3 to 6 years

12%
2%

12%

14%

20%

24%

8%
10%

250-499

500-999

1,000-2,999

3,000-4,999

5,000-9,999 100-249

Fewer than 10010,000 or more

We studied 51 leading GBS organizations via an extensive survey to analyze their role 
in driving enterprise ESG agenda (page 2 of 2)
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Key takeaways and summary of the report

Today, less than half of GBS 
organizations are engaged in 
enterprise-level ESG efforts, 
representing a significant 
growth opportunity. Notably, 
social and governance aspects 
are more maturely embraced 
across industries compared to 
environmental concerns 
within GBS

Amid numerous compelling 
reasons for GBS leaders to 
prioritize ESG, the key drivers 
are integration of ESG with 
GBS's existing services and 
mitigating compliance risks

GBS leaders face a myriad 
of challenges in ESG 
implementation, with constantly 
evolving ESG regulations and 
the difficulty of identifying their 
organization's top-priority ESG 
areas at the forefront

To drive their ESG journey 
effectively, GBS organizations 
must proactively identify 
opportunities, establish 
dedicated ESG teams, track 
impactful metrics, and foster an 
ESG-centric culture within 
the organization

Key growth opportunities for 
GBS lie in establishing an ESG 
Center of Excellence (CoE), 
leveraging GBS's technology 
expertise 
to accelerate ESG efforts, and 
supporting sustainable product 
and service development for 
the enterprise
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…our survey results suggest that only around 45% of GBS organizations are actively 
involved in enterprise-level ESG initiatives

Share of survey respondents involved in enterprise-level ESG initiatives – by each of the three areas

Environment

Social

Governance

31%

48%

58%

say their GBS centers 
are involved in 
enterprise-level 
ESG initiatives

At GBS, we have the capability and expertise 
that assists reporting both at the group and 
entity levels. We are also aiding the enterprise 
with sourcing data, streamlining it, and 
performing data synthesis.

Vice President, leading European financial 
services organization
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Through this study, we identified seven stages of involvement of GBS organizations 
in the enterprise’s ESG journey

Global CoE

GBS is a global hub 
or Center of 
Excellence for 
planning and 
implementing the 
ESG agenda for the 
enterprise

Strategic partner

GBS is a strategic 
enabler supporting 
the enterprise to 
adopt/scale ESG 
initiatives at a global 
level (beyond the 
core scope of 
services delivered by 
GBS currently)

Integrated lead

GBS is responsible 
for planning and 
executing ESG 
initiatives specific to 
services supported 
by either in-house 
GBS or third-party 
vendors (e.g., 
finance, HR, supply 
chain)

Service planner

GBS is responsible 
for planning and 
implementing ESG 
initiatives specific to 
services supported 
by in-house GBS 
(e.g., finance, HR, 
supply chain)

Delivery agent

Selective support to 
the enterprise in the 
execution of ESG 
initiatives specific to 
services supported 
by in-house GBS 
(e.g., finance, HR, 
supply chain)

Local guardian

GBS is mainly 
responsible for 
local/administrative 
initiatives at the site 
level (and not for the 
broader enterprise)

Bystander

GBS is not involved 
at this stage

Low High
Level of involvement

Medium
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As GBS’ mature, grow, and centralize their ESG team, their ESG impact grows too, with no 
significant difference based on corporate headquarters

Share of GBS organizations that have moved beyond delivery agent stage

Age Size ESG team structure Company HQ

45%
GBS age > 6 years

vs.

18%
GBS age < 6 years

51%
GBS size > 5,000 FTEs

vs.

30%
GBS size < 5,000 FTEs

42%
GBS with centralized team

vs.

28%
GBS with no 

centralized team

45%
GBS with North America HQ

vs.

42%
GBS with the UK 
and Europe HQ
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