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Introduction

While the global medical technology industry is gradually recovering from the disruption caused by COVID-19, it is facing several new challenges such as changing consumer preferences, 
staffing shortages, supply chain disruptions due to geopolitical tensions, and evolving regulatory frameworks and standards across different markets. Additionally, the surge in interest in 
generative AI and advanced technologies, such as wearables, digital therapeutics, and medical robots, is mandating service providers to expand their digital portfolio.

To effectively cater to the evolving enterprise needs, service providers are adopting a personalized approach and are revamping their offerings across the MedTech operations value chain. 
They have invested in a host of avenues such as providing data-driven insights for manufacturing patient-friendly devices, augmenting their advanced analytics capabilities for supply chain 
efficiencies, constant and timely adherence to changing regulations, and developing effective launch strategies amid the competitive environment, among other investments, to keep pace 
with the rapidly evolving needs of the market.

In this research, we present an assessment and detailed profiles of 15 service providers featured on MedTech operations PEAK Matrix®. The assessment is based on Everest Group’s 
annual RFI process for calendar year 2023, interactions with leading life sciences providers, client reference checks, and an ongoing analysis of the MedTech BPS market.

This report includes the profiles of the following 15 leading service providers featured on the MedTech Operations PEAK Matrix:
l Leaders: Cognizant, IQVIA, TCS, and Wipro 
l Major Contenders: Eviden, Fortrea, Genpact, HCLTech, ICON, NAMSA, ProPharma Group, and Syneos Health

l Aspirants: Avania, Medpace, and WNS

Geography Providers Services
Global Avania, Cognizant, Eviden, 

Fortrea, Genpact, HCLTech, 
ICON, IQVIA, Medpace, 
NAMSA, ProPharma Group, 
Syneos Health, TCS, Wipro, 
and WNS

MedTech operations

Scope of this report
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l Everest Group classified 15 MedTech operations providers on the Everest Group PEAK Matrix into the three categories of Leaders, 
Major Contenders, and Aspirants 
– Leaders: There are four service providers in the Leaders category –  Cognizant, IQVIA, TCS, and Wipro
– Major Contenders: The Major Contenders category has 8 service providers – Eviden, Fortrea, Genpact, HCLTech, ICON, NAMSA, 

ProPharma Group, and Syneos Health
– Aspirants: Avania, Medpace and WNS are Aspirants on the PEAK Matrix

Some of the findings in this report, among others, are:

l Leaders: Leaders in this assessment have exhibited expertise across major value chain segments with their strong domain knowledge 
complemented by technology solutions and strategic partnerships. Moreover, their superior client engagement and consulting-led approach has 
been appreciated by buyers

l Major Contenders: Major Contenders may not have comprehensive coverage of the MedTech operations value chain, but they have been able 
to deliver value by strengthening their capabilities in certain areas of the value chain. They are also investing in cutting-edge technology and 
AI/ML solutions, while making small acquisitions to increase their scale of operations

l Aspirants: Aspirants seek to carve out their niche by strategically directing investments toward unique capabilities and specialized use cases, 
positioning themselves for future growth and innovation in the market. They have a limited scale of operations, a skewed delivery mix, and 
limited technological capabilities and are focused on particular buyer segment(s) or value chain process(es)

Key service provider 
characteristics

This report uses Everest Group’s proprietary PEAK Matrix® to assess and rate 15 service providers on various dimensions of their MedTech capabilities. It also includes Everest Group’s 
remarks on service providers highlighting their key strengths and limitations.

Everest Group PEAK Matrix® 
for MedTech Operations

Overview and abbreviated summary of key messages
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This study offers three distinct chapters providing a deep dive into key aspects of the 
MedTech operations market; below are three charts to illustrate the depth of the report

Everest Group MedTech Operations PEAK Matrix® Assessment 20231,2 Capability assessment Illustrative example 

Everest Group’s remarks on providers Illustrative example
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Leaders Major Contenders Aspirants

Providers

Market impact Vision and capability

Market 
adoption

Portfolio
mix

Value 
delivered Overall

Vision and 
strategy

Scope of 
services offered

Innovation and 
investments

Delivery
footprint Overall

Provider 1

Provider 2

Provider 3

Provider 4

Provider 5

Provider 6

Provider 7

Provider 8

Provider 9

Market impact Vision and capability

Market 
adoption

Portfolio 
mix

Value
delivered Overall

Vision and 
strategy

Scope of services 
offered

Innovation and 
investments

Delivery
footprint Overall

Strengths Limitations

l Provider 1 has augmented its strong domain expertise with a robust 
suite of technological offerings including its proprietary solutions, ABC 
and XYZ, that have helped it attain mindshare among clients

l Provider 1 offers a global and well-balanced delivery mix

l Its client portfolio is geared toward small and mid size clients, with 
limited penetration in the large size buyer category

l As compared to peers, Provider 1 has made limited investments in 
developing MedTech dedicated CoEs

Measure of capability: HighLow

Measure of capability: HighLow

1 Assessment for Avania, Fortrea, Genpact, ICON, Medpace, NAMSA, Syneos Health, and WNS excludes service 
provider inputs and is based on Everest Group’s proprietary Transaction Intelligence (TI) database, service 
provider public disclosures, and Everest Group’s interactions with buyers. For these companies, Everest Group’s 
data for assessment may be less complete

2 The assessments for Eviden and IQVIA were assisted by the respective service providers through briefing calls
Source: Everest Group (2023)
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