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Introduction

As the payer industry undergoes a brisk change brought about by rising consumer expectations and changing regulatory mandates, payers are seeking to ensure optimized healthcare
delivery and reimbursement for their clients. Increasing number of Medicare Advantage (MA) beneficiaries in the recent times along with stringent regulatory policies is pushing payers to
stratify and assess risk of their member population with higher accuracy. The payers are therefore progressively turning towards risk adjustment technological solutions to enhance their
risk assessment and reimbursement.

In this research, we deep dive into the risk adjustment solution space by capturing the emerging trends pertaining to these solutions, analyzing the different kinds of offerings present in the
market, and comparing the available capabilities to that of what the market requires.

Topics in focus:
e Overview of contemporary risk adjustment
e Risk adjustment solution trends

e Vendor landscape

Scope of this report
Geography Industry @ Services
Global ’ Healthcare payers Risk Adjustment

=)
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Overview and abbreviated summary of key messages

Some of the findings in this report, among others, are:

Market drivers and
challenges

Risk adjustment trends

Solution landscape

/Eerest Group®

Enterprises are primarily performing risk adjustment to predict healthcare costs of their members so that they can appropriately be reimbursed
for the risk they assume

While enterprises are trying to leverage risk adjustment models for cost prediction and enhancing care outcomes, challenges such as
fragmented patient information and evolving regulatory mandates hinder its adoption

While traditionally risk adjustment was majorly implemented by performing retrospective review of member data, with increased adoption of
technology and seamless data sharing, concurrent and prospective reviews are also gaining traction

Each of Medicare, Medicaid, and commercial health plans follow a unique risk adjustment model to assess member risk and enhance
reimbursements

Coverage across value chain, review models, and line of business act as major tenets in defining and evaluating risk adjustment solutions

Most of the leading risk adjustment solution vendors have strong capabilities across the risk adjustment value chain and cater to different line of
business such as Medicare, Medicaid, and commercial health plans



This study offers distinct chapters providing a deep dive into key aspects of risk adjustment
market; below are four charts to illustrate the depth of the report

Risk adjustment end-to-end value chain

Retrieval

Identifying a target list of
members who could have
missing or incomplete
medical conditions based
on past medical history

Retrieval of patient’s medical
records from various sources to
identify data for performing risk
adjustment reviews

Coding and
auditing

Submission

Submission of claims and
supplemental records in
the right format to the
Centers for Medicare &
Medical Services (CMS) to
remain compliant

Reviewing charts and ensuring
that the medical conditions of
patients are properly coded and
are in alignment with CMS
requirements

Risk adjustment data enhancing operational performance for payers and providers

| Emerging technologies leading the way for concurrent and prospective reviews

Retrospective
review

Conventional' e Conventional processes lead to subpar
identification of medical charts and improper
accountability of multiple diseases

e Dependency on retrospective-only measures
bring suboptimal risk adjustment results

Next-
generation

streamline risk adjustment is expected to increase.

5o + 3
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Concurrent Prospective
review review

e Evaluation of risk for the population is dependent on limited run-of-the mill
healthcare records and data sources, and not on technology
e Scalability of use cases is limited with conventional methods

Technology layer added to risk adjustment processes (Al, ML, data
analytics, data management, interoperable data sources, etc.)

Usage of technology improves access to both data and charts. It helps account for unreported diagnostic codes and ambiguous
entries while evaluating the risk scores. Multiple non-conventional data sources and large datasets leveraged through the usage
of technology help incorporate recent and predictive state of patients. This helps produce a clearer picture of patient risk,
enables reimbursement forecasts, improves healthcare delivered, and aids with operational readiness for both payers and
providers. With next-generation technologies such as Al and ML being leveraged, the adoption of prospective reviews to

Primary use case of risk adjustment data for payers

ity
=

Primary use case of risk adjustment data for providers

While traditionally, healthcare enterprises have been leveraging
risk adjustment to estimate patient risk and submit accurate data to
CMS, with increased access to various sources of data, data and
analytics-driven use cases can be enabled in areas such as care
management and performance tracking of payers.

Internal reporting
and analysis

Population health
management

Expanded use
cases of risk
adjustment data

Cost reduction

Leading providers LoB
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| Comprehensive coverage of risk adjustment solution vendors

Capability Strength: Low [ Medium M High

Review model Functions
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.
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