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Amazon Web Services (AWS)

Application Services

Atrtificial Intelligence (Al)

Asset and Wealth Management

Banking and Financial Services Business Process
Banking and Financial Services Information Technology
Catalyst™

Clinical Development Technology

Cloud and Infrastructure

Contingent Staffing

Contingent Workforce Management

Customer Experience Management Services

CX Excellence

CXM Technology

Cybersecurity

Data and Analytics

Digital Adoption Platforms

Digital Services

Digital Workplace

Employee Experience Management (EXM) Platforms
Employer of Record (EOR)

Engineering Research and Development
Enterprise Platform Services

Exponential Technologies

Finance and Accounting
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Financial Services Technology (FinTech)
GBS Talent Excellence

Global Business Services

Google Cloud

Healthcare Business Process
Healthcare Information Technology
HealthTech

Human Resources

Insurance Business Process

Insurance Information Technology
Insurance Technology (InsurTech)
Insurance Third-Party Administration (TPA) Services
Intelligent Document Processing
Interactive Experience (I1X) Services

IT Services Excellence

IT Services Executive Insights™

IT Talent Excellence

Life Sciences Business Process

Life Sciences Commercial Technologies
Life Sciences Information Technology
Locations Insider™

Marketing Services

Market Vista™

Microsoft Azure

Modern Application Development (MAD)
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Mortgage Operations

Multi-country Payroll

Network Services and 5G

Oracle Services

Outsourcing Excellence

Pricing Analytics as a Service

Process Mining

Process Orchestration

Procurement and Supply Chain
Recruitment

Retail and CPG Information Technology
Retirement Technologies

Revenue Cycle Management

Rewards and Recognition

SAP Services

Service Optimization Technologies
Software Product Engineering Services
Supply Chain Management (SCM) Services
Sustainability Technology and Services
Talent Genius™

Technology Skills and Talent

Trust and Safety

Value and Quality Assurance (VQA)
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Benchmarking
Contract assessment
Peer analysis

Market intelligence

Tracking: providers, locations,
risk, technologies

Locations: costs, skills,
sustainability, portfolios
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Talent and cost overview

Global services delivery overview
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This report provides perspectives on key aspects of the global sourcing market in Estonia

Estonia | at a glance

Primarily | ged by GBS o jons and service providers to support IT
ications dev and (IT-ADM) and contact center (CC) services
delivery to the Western European and Scandinavian markets

"' 8,000-9,000
u annual tertiary
graduates

Estonia
= Annual operating cost per F|
9_= 45-55% savings over Londoj|
=== 20-30% costlier than Warsay|

c‘ Current overview

« Primarily leveraged by GBS organizations and service
providers to support IT-ADM and contact center services
delivery

« Apart from English and Estonian, there is evidence of
Russian, German, French, and Finnish language talent
availability

« Tallinn, the country’s capital, is the primary destination for
global services activity, with limited traction in other cities

KEYPLAYERS: ABB arvato AtoS
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: @‘)'l Key drivers

Key challenges

« Availability of advanced IT technology and digital
infrastructure

« Business-friendly tax system with less red tape population

« High quality human capital with multilingual proficiency

« Significant cost arbitrage of 45-55% for delivery of IT-BP
services over London

* One of the most transparent and the least corrupt countries

in the Central and Eastem European region external geopolitics

ERICSSON Z FUﬁTSU KUEHNE+NAGEL @ mgjf;rel Nordea
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« Significant challenges around lower scalability |
driven by a smaller talent base and declining wi

« Concemns around surging inflation, rising intere{
fiscal spending, and weakening external demar|
« Historical tensions, border disputes, and conce
Russian foreign policy in the region influence E

Estonia | risk profile (page 1 of 2)

Stable geopolitical environment and availability of robust infrastructure; some concerns around macroeconomic
environment

BB Highly favorable Favorable, some concems Bl Least favorable

Parameter

Everest Group rating Comments

Estonia is ranked 14" out of 180 countries in the Corruption Perceptions Index 2022, indicating
- significantly lower levels of perceived corruption

Historical tensions, border disputes, and concerns over Russian foreign policy in the region influence
Estonia's external geopolitics

Estonia is ranked 27" out of 167 countries globally and 2" out of 28 countries in Eastern Europe in the

Democracy Index compiled by the Economist Intelligence Unit (EIU), indicating a relatively high level of
democratic governance

Geopolitical

Estonia's economic outlook has sharply deteriorated as a result of the war in Ukraine and a subsequent
rapid cooling of economic activity in 2022, marked by surging inflation, rising interest rates, and
weakening external demand

Standard & Poor's credit rating for Estonia stands at AA-, indicating strong creditworthiness and a stable
economic and political environment

Estonia has experienced a notable increase in its gross extemnal debt following the COVID-19 crisis,
having surged from 76% of GDP in 2019 to 85% in 2021

Macroeconomic

Despite efforts to diversify its energy sources, Estonia continues to face vulnerability due fo its energy
links with Russia

Well-developed transport network with good ports and railways

Estonia boasts a high-quality ICT infrastructure for shared services, which is at par with other prominent
European locations

Infrastructure -

Source: Everest Group (2023); EIU; Transparency Intemational; OECD; World Bank; World Economic Forum (WEF); investment agencies; interviews with market participants

C

verest Group®  Proprietary &




Research calendar
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Bl Published Planned [l Current release
A World of Words: Examining the Spread of European Languages Across the Globe March 2023
Location Spotlight — Singapore March 2023
Location Spotlight — Brazil March 2023
Risk Watch 2023: Tracking Risks in a Volatile and Uncertain World of Global Services Delivery April 2023
Talent Demand Trends | India IT Services — H2 2022 May 2023
A World of Words: Examining the Spread of Asian Languages May 2023
Location Spotlight — Costa Rica June 2023
Location Spotlight — Chile July 2023
Location Spotlight — Turkey July 2023
Location Spotlight — Thailand August 2023
Talent Demand Trends | India IT Services — H1 2022 August 2023
Location Spotlight — Estonia September 2023

Note: Click to see a list of all of our published Locations Insider™ reports
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.
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With you on the journey

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY.
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer
to the link above for the full version of the Terms of Use.
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Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.
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india@everestgrp.com
+91-80-61463500

Pe!hi O @Everest Group All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
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London

unitedkingdom@everestgrp.com
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Toronto
canada@everestgrp.com
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This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material
in this publication.

and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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