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Amazon Web Services (AWS)

Application Services

Artificial Intelligence (Al)

Asset and Wealth Management

Banking and Financial Services Business Process
Banking and Financial Services Information Technology
Catalyst™

Clinical Development Technology

Cloud and Infrastructure

Contingent Staffing

Contingent Workforce Management

Customer Experience Management Services

CX Excellence

CXM Technology

Cybersecurity

Data and Analytics

Digital Adoption Platforms

Digital Engineering Services

Digital Services

Digital Workplace

Employee Experience Management (EXM) Platforms
Employer of Record (EOR)

Engineering Services

Enterprise Platform Services

Exponential Technologies
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Finance and Accounting

Financial Services Technology (FinTech)
GBS Talent Excellence

Global Business Services

Google Cloud

Healthcare Business Process
Healthcare Information Technology
HealthTech

Human Resources

Insurance Business Process
Insurance Information Technology
Insurance Technology (InsurTech)

Insurance Third-Party Administration (TPA) Services

Intelligent Document Processing
Interactive Experience (IX) Services
IT Services Excellence

IT Services Executive Insights™

IT Talent Excellence

Life Sciences Business Process

Life Sciences Commercial Technologies
Life Sciences Information Technology
Locations Insider™

Marketing Services

Market Vista™

Microsoft Azure
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Modern Application Development (MAD)
Mortgage Operations

Multi-country Payroll

Network Services and 5G

Oracle Services

Outsourcing Excellence

Pricing Analytics as a Service

Process Mining

Process Orchestration

Procurement and Supply Chain
Recruitment

Retail and CPG Information Technology
Retirement Technologies

Revenue Cycle Management

Rewards and Recognition

SAP Services

Service Optimization Technologies
Software Product Engineering Services
Supply Chain Management (SCM) Services
Sustainability Technology and Services
Talent Genius™

Technology Skills and Talent

Trust and Safety

Value and Quality Assurance (VQA)

If you want to learn whether your
organization has a membership
agreement or request information on

pricing and membership options, please

contact us at info@everestgrp.com

Learn more about our

custom research capabilities

Benchmarking
Contract assessment
Peer analysis

Market intelligence

Tracking: providers, locations,
risk, technologies

Locations: costs, skills,
sustainability, portfolios
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For more information on this and other research
published by Everest Group, please contact us:

Sumit Kumar, Practice Director

Pahul Preet Singh, Senior Analyst
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Research methodology

At a glance

Overview

Market activity

Talent and cost overview

Global services delivery overview
Risk profile

Research calendar
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This report provides perspectives on key aspects of the global sourcing market in Costa Rica

Costa Rica | at a glance

The country is predominantly leveraged for business process (both voice and
non-voice) service delivery in English and Spanish language with a favorable operating
environment; 15+ new center setups in the country over the past 18 months.

Costa Rica 54,000-55,000 — Annualopefl Costa Rica | risk profile (page 1 0f2)
annual tertia = 55-60% savi oy . . . . . .
& graduates v o= 510 expell| Otable geopolitical environment; some concems around high inflation, high unemployment, and average
transportation system
c‘ Curmrent overview Key drivers Key challenges B Highly favorable Favorable, some concerns WM Least favorable
Parameters Everest Group rating Comments
« With a global services market size of ~100-110k FTEs, i« The country's strategic position, political stability, and skilled ! e The quality of transportations___________________________ . e amemememccememmememmmcneesamememmmnnenand
%Bstéa)ﬂca i;le'verageddby butg Global Business Service workforce make it an ideal location for global services delivery \; C_usta Rica, wh\ﬁ?lﬂ acts as § « Costa Rica ranks 20th out of 167 countries in the Demacracy Index compiled by the Economist
organizations and providers i enierprises i usinesses smoothly e Intelligence Unit (EIU); this ranking has been stable throughout the years, and the regime is considered a
« Predominantly leveraged as a spoke location for voice and « Good air connectivity to source geographies in North America » Service delivery costs in Cos Geopolitical - full degmocracy { ) g g Y ! g
non-voice BP services, as well as |T services with a potential and Europe, with multiple daily flights to Los Angeles, Miami, compared to other Latin Ame! . .
to increase delvery of engineering/RD and digtal sevices | and Orlando |« The country i prone to cyber} # Costa Rica is often considered the oldest democracy in Latin America and is known for its stable and
« Within BP services, companies typically deliver customer i » Costa Rica boasts of a time zone that aligns closely with : cybersecurity infrastructure al peaceful political environment
support services, F&A, HR, and supply chain major delivery destinations in the US, such as New Yorkand | + Presence of a stable government that looks forward to following a broadly market-friendly economic
 San Jose, the capital city of Costa Rica, is the key destination |  Washington D.C_, as well as Canadian hubs, such as Toronto, | agenda
for global services delivery with a meagre two-hour difference i

# Costa Rica ranks 48th among 180 countries in the Corruption Perception Index making it moderately
corrupt

» Standard & Poor's upgraded Costa Rica’s credit rating from B fo B+ in February 2023

keveiavers: 3Nl 9WS

s

____________ Macroeconomic # Inflation in Costa Rica rose through 2022, peaking at 12%, but receded to ~7 5% by January 2023.
o~ Inflationary pressures were primarily driven by higher commodity prices, particularly fuel
Buerest Group® = » Unemployment rates in Costa Rica peaked in 2020 (~20%). However, rates have stabilized since then,
reaching ~11% by Q4 2022, which is still above pre-pandemic levels
# Since 2010, povertly levels in Costa Rica have declined minimally and income inequality remains

significantly high. In April 2023, poverty levels were lower than the peak in 2020 but still higher than pre-
pandemic levels

» Good air connectivity to the US, Canada, and other Central and South American countries, with multiple
daily flights to major locations such as Los Angeles, Miami, and Orlando

Costa Rica offers moderate quality of rail and road connectivity across cities. The government plans to
improve the quality of infrastructure with multiple projects in the pipeline

Source: Everest Group (2023); inputs from recrutment firms, market players, and investment agencies
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Il Published Planned [l Current release
Location Spotlight — Greece January 2023
Wrapped 2022, Unwrapping 2023 January 2023
Location Spotlight — Fukuoka, Japan January 2023
A World of Words: Examining the Spread of European Languages Across the Globe March 2023
Location Spotlight — Singapore March 2023
Location Spotlight — Brazil March 2023
Risk Watch 2023: Tracking Risks in a Volatile and Uncertain World of Global Services Delivery May 2023
A World of Words — Examining the Spread of Asian Languages May 2023
Location Spotlight — Costa Rica June 2023

Note: Click to see a list of all of our published Locations Insider™ reports
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.

Everest Group®

With you on the journey

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY.
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer
to the link above for the full version of the Terms of Use.

Stay connected

Website
everestgrp.com

Dallas (Headquarters)
info@everestgrp.com
+1-214-451-3000
Social Media

Yy @EverestGroup
[ @Everest Group

¢) @Everest Group

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.

Bangalore
india@everestgrp.com
+91-80-61463500

Pe!hi @ @Everest Group All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
india@everestgrp.com any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
+91-124-496-1000 Blog and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,

everestgrp.com/blog
London

unitedkingdom@everestgrp.com
+44-207-129-1318

Toronto
canada@everestgrp.com
+1-647-557-3475

This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material
in this publication.

and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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