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Focus of this report

l What are the key trends and emerging themes in life sciences firms?
l What are the offshore penetration and sourcing mix trends for life sciences firms?
l What is the maturity level achieved for global sourcing for the delivery of life sciences services by third-party service providers and GBS 

organizations? 
l What are the key offshore/nearshore locations leveraged by life sciences companies?

l This report focuses on global sourcing adoption (of both GBS centers and third-party service providers) by leading life sciences firms
l Examples of key market participants:

– Life sciences enterprises: Novartis, GSK, Novo Nordisk, AstraZeneca, Medtronic, Roche, Merck & Co, Johnson & Johnson, and Pfizer
– Global service providers supporting the life sciences industry: HCL, IBM, Wipro, Cognizant, Accenture, and TCS
– Industry-specific specialist service providers supporting the life sciences industry: IQVIA, Indegene, PRA Health Sciences, Lonza Group, 

Covance, and Certara

Key market players

Key questions addressed
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Big pharma will fuel M&A activity 
Big pharmaceutical companies are buying up small 
biotechnology companies that have promising scientific 
advancements. This is because big pharma wants to get its 
hands on the IP of these companies, which could lead to the 
development of new drugs and treatments. This trend is 
expected to continue in the coming years, and it could lead to 
a lot of Mergers and Acquisitions (M&A) activity. Small 
companies with liquidity issues will be the most
likely targets for these buyouts. 

Enhancing Customer Experience (CX) in life sciences: 
the role of CX platforms
As CX continues to be a top priority for enterprises, 
organizations are exploring experience-focused solutions and 
tools to supplement traditional CRM functionalities. Life 
sciences enterprises are increasingly adopting CX platforms, 
which leverage customer data management, content 
management, sales and marketing, and real-time
analytics and insights to enhance the customer’s
experience across all interaction
touchpoints.

Interest in beyond-the-pill treatment approaches
There is increasing interest in wearable technologies, digital 
pills, and even gamification for disease prevention and 
treatment. For instance, VR is promising a way to distract a 
person facing chronic pain. Meanwhile, personalized therapies 
will be increasingly preferred, and companies will receive 
tremendous momentum for developing digitally driven 
treatment solutions.

Value-based pricing
The rising cost of drugs and the increasing focus on patient 
outcomes are driving the adoption of Value-based Pricing 
(VBP), a pricing strategy that sets the price of a drug based on 
its clinical value. VBP is seen as a way to control the cost of 
prescription drugs and is likely to become more
common in the future.

Research and development evolutions and refinement
Companies have increased their focus on Research and 
Development (R&D) evolutions and refinement for a number 
of reasons, including the rising cost of developing new drugs, 
increasing complexity of drug discovery, and increasing 
regulatory scrutiny of the life sciences industry. The life 
sciences industry is becoming increasingly competitive, as 
more and more companies are entering the market. This is 
forcing life sciences companies to focus on 
innovation in order to stay ahead of the 
competition.

Key trends in the life sciences industry
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Key trends for global sourcing in life sciences industry Key offshore/nearshore locations leveraged by life science firms

Key value-chain process in life sciences industry Framework to assess global sourcing maturity across functions

Penetration: Medium HighLow

Patient safety Regulatory and 
medical affairs Quality

Drug discovery, 
research, and 
pre-clinical trials

Clinical trials
Manufacturing, 
supply chain, 
and distribution

Marketing and sales 
(commercial operations)

l Lead optimization 
l Safety 

assessment
l Data 

management

l Patient recruitment, 
scheduling, and 
retention

l Clinical data 
management

l Clinical data 
management

l Biostatistics and 
statistical
programming

l Site management
and trial monitoring

l Clinical trial 
management

l Resource, 
demand, and 
supply planning

l Distribution and 
logistics support

l Order 
Management 

l Marketing 
operations

l Promotional 
material design

l Digital creative 
solutions

l Competitive 
intelligence / 
Analytics 

l Sales operations 
and incentive 
planning

l Sales training
l Pricing 

reimbursement/ 
access

l Key Opinion 
Leaders (KOLs)

l Adverse drug 
reactions(ADR) 
intake

l Case processing
l Reporting
l Signal and risk 

management / trend 
analysis

l Product registration 
and clinical trial 
applications

l Regulatory writing, 
review, and 
submission

l Regulatory 
information 
management

l Medical affairs
l Real-world evidence
l Artwork and labeling

l Change control and 
product data 
stewardship

l Corrective and 
Preventive 
Actions(CAPA) 
management

l Regulatory audit and 
support services

l Supplier quality 
management

l Quality testing, analysis, 
and documentation

l Quality management 
system services

Factors Dimensions of assessment

Assessment rating – how to interpret

Low maturity Medium maturity High maturity

Nature of work Mix of rule-based vs. complex/ 
judgment-oriented work

Predominantly rule-based 
work supported

Both rule-based and complex work 
supported, with a skew toward rule-
based work

Both rule-based and complex work 
supported, with a skew toward 
complex work

Average scale of operations 
for global/regional work

Size of teams handling 
the function

Evidence of small-scale centers 
(<100 FTEs per function for leading 
players) supporting global/regional 
operations

Evidence of medium-scale centers 
(100-200 FTEs per function for 
leading players) supporting 
global/regional operations

Evidence of large-scale center 
(200+ FTEs per function for leading 
players) supporting global/regional 
operations

Number of key players 
supporting global/regional work

Number of leading players 
leveraging back office for the 
function (supporting 
global/regional work)

No/limited companies supporting 
the function

Some companies (four to six) 
supporting the function

Multiple companies (seven to ten) 
supporting the function

Level of ownership Degree of independence / 
end-to-end execution of a process

No independence in carrying 
out a process

Provides some level of 
independence in executing 
a process

End-to-end execution of a process

The rise of Contract Manufacturing Organizations (CMOs)
The life sciences industry is a highly competitive one, and companies are always looking for 
ways to reduce costs and improve efficiency. One way to do this is to outsource 
manufacturing to CMOs. CMOs are companies that manufacture drugs and other life 
sciences products on a contract basis. This allows life sciences companies to focus on their 
core competencies, such as research and development, while CMOs take care of the 
manufacturing process.

Increase in in-house center landscape in India
The scale of pharmaceutical in-house centers in India has tripled, with both new setups and 
expansions of the existing centers. The maturity of services delivered from India has also 
increased, with several in-house centers moving from supporting transactional/rule-based 
activities to more judgment-intensive/complex work. For example, several in-house centers 
now support core R&D activities such as pre-clinical and clinical trials, 
biostatistics, regulatory and medical affairs, as well as supply chain and 
commercial operations.

Adoption of digital technologies
The life sciences industry is increasingly adopting digital technologies to improve efficiency, 
reduce costs, and decrease carbon footprint. For example, AI is used to analyze patient data 
to identify patterns and risks, such as the likelihood of a patient developing a certain disease. 
Blockchain is used to track the provenance of products, such as drugs and medical devices, 
to ensure their authenticity and traceability. IoT is used to monitor equipment and processes 
in real time, which can help to prevent breakdowns and improve efficiency. 
Global life sciences players are setting up research centers to develop 
digital capabilities, such as AI, Machine Learning (ML), and big 
data analytics.

Growing importance of strategic partnerships
Strategic partnerships in the life sciences industry are increasingly gaining significance, with a 
shift toward more collaborative and mutually beneficial relationships, and with the aim to 
create a competitive advantage through innovation, efficiency, and enhanced capabilities. Life 
sciences organizations are collaborating with start-ups, academic institutions, and their peers 
to leverage the external ecosystem to gain access to specialized expertise, accelerate 
research and development, foster innovation, and co-create solutions to 
address and navigate through complex challenges in the industry. 
Strategic partnerships with suppliers are becoming more common, 
which involves a deeper integration of suppliers into the value chain 
to drive innovation and efficiency.

Project management (broader activities cutting across the value chain)
Horizontal processes IT services – IT application development and maintenance, IT infrastructure, and system integration

Digital services – analytics, automation, Artificial Intelligence (AI), cloud, Internet of Things (IoT), cybersecurity, and blockchain

Corporate functions – (Finance & Accounting (F&A), Human Resources (HR), procurement (non-core), legal, and Contact Center (CC))
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This study offers six distinct chapters providing a deep dive into key aspects of life 
sciences market; below are four charts to illustrate the depth of the report
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