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1.

Introduction and overview

e Research methodology

e Key information on the report
e Introduction

Focus of the research

Digital transformation consulting market

e Current market growth

Market opportunity by region

Market opportunity by industry

Digital transformation consulting market landscape

Enterprise priorities moving toward operational efficiency

Unanimous focus on value from transformation

e Value perception challenge

e Key business challenges

e Growing enterprise demand for value visibility

The shift of the market toward vendor consolidation

e Enterprises consolidating vendors to seek value visibility

e The need for end-to-end services

Value through consulting — the key to unlock full-service opportunities

e Enterprise demand for improved consulting capabilities
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5. Value through consulting — the key to unlock full-service opportunities (continued)
e Consulting driving downstream value creation
e Focus on management of tangible and intangible value delivery
e Key takeaways for enterprises
6. Providers are preparing for the shift toward end-to-end service engagements
e Strategic enhancement of Global System Integrator (GSI) consulting offerings
e Consulting providers prioritize downstream services for value delivery
o Key takeaway
7. Appendix
e Glossary

e Research calendar
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This report is based on two key sources of proprietary information

e Proprietary database of IT services contracts of major IT providers with workplace services in the scope of work

(updated annually)
e The database tracks the following elements of each contract:
— Buyer details including size and signing region

— Contract details including provider, contract type, TCV & ACV, provider FTEs, start & end dates, duration, and

delivery locations

— Scope details including share of individual buyer locations being served in each contract, Line of Business (LoB)

served, and pricing model employed

e Proprietary database of IT providers (updated annually)
e The database tracks the following for each provider:

— Revenue and number of FTEs — Revenue split by region
— Number of clients — Location and size of delivery centers
— FTE split by different LoBs — Technology solutions developed

e Provider briefings
— Vision and strategy — Key strengths and improvement areas
— Annual performance and future outlook — Emerging areas of investment

e Buyer reference interviews, ongoing buyer surveys, and interactions
— Drivers and challenges for adopting workplace services
— Assessment of provider performance
— Emerging priorities
— Lessons learned and best practices
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1 Assessments for Accenture, IBM, and Capgemini exclude service provider inputs and are based on Everest Group’s proprietary Transaction Intelligence (Tl) database, service provider public disclosures, and Everest Group’s interactions with buyers
2 Assessment of Atos includes partial inputs from the service provider and is based on Everest Group’s estimates that leverage Everest Group’s proprietary data assets, providers’ public disclosure, and interaction with buyers

3 Assessment reflects the digital transformation consulting capabilities of IT services providers
The source of all content is Everest Group unless otherwise specified

Confidentiality: Everest Group takes its confidentiality pledge very seriously. Any information we collect that is contract specific will only be presented back to the industry in an aggregated fashion
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Introduction

The COVID-19 pandemic has accelerated digital transformation considerably. Enterprises are investing heavily to drive customer experience, process and cost optimization, growth, and
sustainability across organizations. Historically, enterprises have received subdued returns from digital transformation initiatives. Consulting emerged as a key aspect of the digital
transformation value chain as enterprises understood that a clear vision and strategy are quintessential for the success of digital transformation initiatives. Amid huge demand and the
involvement of technology.

In the transformation journey, enterprises have started looking beyond traditional consulting offerings. Now, enterprises are searching for providers that can guide them to outline a digital
vision and a roadmap, along with being able to drive innovation with actual value realization.

This report delves into the influence of the prevailing macroeconomic environment on enterprises and providers, as well as the evolving market trends that emphasize maximizing digital
transformation investments and prioritizing value-driven strategies.

This report looks at:

e Unanimous focus on value from digital transformation consulting services and its impact on these engagements

e Enterprises streamlining their vendor portfolios with the aim of achieving improved visibility of value and cost-efficiency
e Value-driven approaches and further implications for organizations and providers

Scope of this report

l/ \I
Geography Industry [ \ Services
Global ’ 14 leading digital transformation '\ /' Digital services
consulting services providers "~
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Overview and abbreviated summary of key messages

In this report, we explore the trends governing the digital transformation consulting market, examine the impact of the prevailing macroeconomic environment on enterprises and service
providers, and present a framework for the future pursuit of value in these engagements. This report also provides key implications for enterprises and service providers.

Some of the findings in this report, among others, are:

Digital transformation consulting services landscape
e Digital transformation is expected to experience a consistent momentum till 2025, despite tepid growth in 2023

e Digital transformation is experiencing increased complexity in technology transformations, which is propelling technology
transformation strategy engagements to account for a large portion of this overall market

e Core focus of digital transformation has shifted to operations and support functions as enterprises prioritize run-the-business
initiatives to quench the need for immediate cost efficiencies

Focus on value from digital transformation

e With increased complexity and rapid transformation, value perception of initiatives has diminished

e Enterprises are demanding better value visibility within digital transformation engagements to justify spends

e Enterprises, in the search for value visibility, are looking for vendors that can support their digital transformation needs end-to-end

Key to the future of value-based consulting

e Enterprises are dissatisfied with the providers’ performance as a strategic partner and want to focus on intangible value aspects such
as thought leadership, proactiveness, and change management

e With a need for full-service providers, GSlIs are taking active measures to strengthen their consulting play while consulting providers
are expanding their capabilities within downstream services to ensure value delivery
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This study offers three distinct chapters providing a deep dive into key aspects of
IX services market; below are four charts to illustrate the depth of the report

Uptick in technology strategy engagements | Enterprises are consolidating their portfolio onto their best providers
Current market demand Expected changes in service provider mix in 2023 § Decrease in expectation ¥ Increase in expectation i Key focus in 2023
Total = US$82-84 billion Percentage of respondents; 2022 2023

No changes in the service provider
30% mix; will continue to use the existing 14% l
O~h T (ro A-» D providers for the same work
‘ v

No changes in the service
O~ - 25% - provider mix; however, it will _ 36% t
rebalance work across providers |
45% 30% 25% Significant change to the
25% - service provider mix, with - 16% l

Technology transformation Transformation Digital inclusion of new providers

strategy strategy orchestration business strategy ;
0 Consolidate/Rationalize the [
20% - service provider portfolio _ 34% t

Implications for enterprises | Unlocking intangible value for success of consulting engagements
Implications for enterprises Holistic value delivery requires leveraging intangible value drivers
Approach digital transformation engagements with a clear vision and North Star metrics n ;@}:— ,@ //@ @z_f>
Q O o
to ensure success. A TE, TS [ed o=
Thought leadership Proactiveness Client management Domain expertise Change management
Defllne the value to be derived and create a framework to best articulate value for their e How does thought e How does a proactive e How does effective e How does the SPs' e How does robust change
business needs. : , ) ) ) ) o
leadership from SP’s approach by SPs drive client management domain expertise management facilitate
. . . . . . influence strategic innovation and identify enhance collaboration contribute to successful the adoption of digital
Ensure that their Val‘j'e framework is operationalized while adopting robust change decision-making during new opportunities and build long-term digital transformation transformation initiatives
management strategies. digital transformation e What benefits can relationships initiatives o What are the implications
o ) ) ) e What impact does enterprises derive from e What role does client o What are the benefits of ~ of successful change
Prioritize _a"_‘d extract the maximum vglue. from Con§ult|ng services to successfully thought leadership have  the SPs' ability to management play in leveraging specialized management for
convert digital transformation strategies into operational reality throughout the on shaping the direction anticipate challenges ensuring client knowledge in driving enterprise-wide
end-to-end process. and effectiveness of and offer proactive satisfaction and project business outcomes transformation
digital initiatives solutions success
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Research calendar
Digital Services

Bl Published Planned [l Current release
Moving Toward Scaled, Successful, and Sustained Digital Transformation May 2022
Technology as a Strategic Differentiator in an Organization’s Growth June 2022
Digital Twin Services PEAK Matrix® Assessment 2022 July 2022
Systems of Growth — Building a Platform-based Operating Model to Innovate and Differentiate at Enterprise Speed and Scale July 2022
Digital Twin Services Provider Compendium 2022 August 2022
Web 3.0 Trailblazers — the Top Start-ups Building the Next Generation of the Internet October 2022
Exponential Technology Radar 2023: Picking the Right Battles February 2023
Digital Transformation Consulting Services PEAK Matrix® Assessment 2023 March 2023
Enterprise Services Blockchain PEAK Matrix® Assessment 2023 April 2023
Digital Services State of the Market 2023: Fostering Innovation During the Downturn May 2023
Enterprise Services Blockchain Services Provider Compendium 2023 July 2023
Digital Transformation Consulting State of the Market 2023: Consulting in Pursuit of Value August 2023

Note: Click to see a list of all of our published Digital Services reports
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.

Everest Group®

With you on the journey

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY.
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer
to the link above for the full version of the Terms of Use.
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Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.

Bangalore
india@everestgrp.com
+91-80-61463500

Pe!hi O @Everest Group All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
india@everestgrp.com any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
+91-124-496-1000 Blog and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,

everestgrp.com/blog
London

unitedkingdom@everestgrp.com
+44-207-129-1318

Toronto
canada@everestgrp.com
+1-214-451-3000

This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material
in this publication.

and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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