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Introduction

Enterprises are choosing AWS to drive innovation, enhance agility, and optimize their operations. AWS is differentiating itself through its comprehensive suite of services that cater to a
wide range of industry-specific needs and portfolio segments. Enterprise traction for AWS’ contact center transformation services, laaS segment, data services, complex workload
transformation services, and differentiated technology vendor partnerships is helping it hold its position as the leading hyperscaler. However, enterprises grapple with some key challenges
such as commercial inflexibility and complex contracting and should leverage key enabling factors of solutioning, contracting, talent, and AWS Marketplace to truly reap the benefits of their
investments on AWS.

In this report, we present an outlook on the current state of the market of global AWS services market trends and growth. The analysis is based on Everest Group’s annual RFI process,
interactions with leading cloud service providers, client reference checks, enterprise interactions, and ongoing analysis of the AWS services market. This report looks at:

e AWS services adoption trends and market dynamics

e AWS services deal characteristics

Top differentiators driving enterprise traction for AWS
Enablers for transformation on AWS

Scope of this report

l/.\l
Geography Industry 14 \ Services
Global : All industries \ / AWS services
l\ /l
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Overview and abbreviated summary of key messages

This report provides an overview of the AWS services market, including trends, demand drivers, and key enterprise concerns. It also outlines the characteristics of AWS services engagement
and deep-dives into top enterprise demands, along with key enablers to gain most out of enterprise AWS adoption.

Some of the findings in this report, among others, are:

Global AWS services market

AWS services engagement
characteristics

Gaining the most out of your
AWS adoption

/Eerest Group®

Enterprise adoption of AWS is witnessing a shift in focus towards value realization, hybrid cloud adoption, and Generative Al leverage
North America and Europe are the largest consumers of AWS services, driven by enterprises’ cloud modernization and optimization focus
Enterprise demand for infrastructure-focused and platform-focused services is expected to rise with continued AWS adoption

Cloud modernization and managed services account for over half of the AWS services spend, as as enterprises are maturing in their
cloud journey

Enterprises highlight the subpar talent management capabilities, absence of a strategic partnership, and lack of value being delivered as critical
challenges during AWS services engagements

Enterprises’ top demands on AWS align primarily with its appetite for innovation and strength in 1aaS
Enterprises’ differentiated demand themes require focused enablers for effective adoption of AWS



This study offers three distinct chapters providing a deep dive into key aspects of cloud and
infrastructure services market; below are four charts to illustrate the depth of the report

| AWS services market size — by geography

Global AWS cloud services market size — by geography
2022; 100% = $50 million

Global AWS services market size, growth rate, and adoption drivers

AWS services portfolio segment-wise market split
2022; 100% = $50 million Infrastructure-focused
This segment continues to be a strength for AWS with data center-exit and

infrastructure modernization use cases driving the demand. High Performance Foommmmmmmmoomoooooooooooooe Europe (excluding UK)
Next generation- Computing (HPC) and FinOps demand themes are being addressed more North America --------------coc--oo-o- . g 23% Europe’s demand themes
focused O, Platform-focused 48% North American enterprises are | : revolve around energy conservation
AWS'’ strength in Kubernetes and containerization along with its cloud-native the largest consumers of AWS with a ° g ® sovereignty, and sustainability.
o~ development capabilities is helping AWS gain traction for its platform-focused focus on innovation, modernization, and f
Infrastructure- capabilities. Application and workloads modernization capabilities continue to leverage of cloud-enabled use cases. E
focused drive the demand for AWS E .
Data- = 25% Data-focused E ' ) -
focused Demand across this segment is being driven by data warehouse and data lake d beeoeooo- Asia Pacific
modernization. Capabilities around cloud-native data platforms along with its Rest of the world UK 16% APAC’s adoption is driven

2022; 100% = $50 million
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e Analyzing and prioritizing
modernization opportunities
that optimize the business
benefits

o Performing Rol assessment
for migrating the customer’s
on-premise workload to AWS

e Leveraging professional
services to better work
with AWS

18% of the spend value

Platform-focused

&l

e Designing solutions and defining
security requirements, such as
encryption, and identity and
accessing management policies

o Building, configuring, deploying,
and decommissioning virtual
servers and machines

e Designing and implementing
complex PoC and disaster
recovery strategy

Infrastructure design/build

21% of the spend value

AWS services market split across value chain

AWS services market split across value chain’

é{g Modernization

e Evaluating the existing
environment to identify the
best-fit modernization
approach

e Executing the defined
roadmap for planned
modernization with blueprints
and accelerators

e Conducting functional,
performance, and security
testing to ensure applications
work as intended

36% of the spend value

coverage of data analytics use cases are driving traction for AWS
Next-generation-focused
With disruptive technologies, such as Generative Al taking over the market,
enterprises are increasingly looking for next-generation-focused capabilities.
Digital twins and confidential computing are also driving the demand for AWS

& !
Managed services
=2 N

e Organizing, securing, and
managing AWS environment,
resources, and applications

e Governing the environment to
ensure secure operations

e Monitoring the environment
performance by collecting and
analyzing outputs such as logs,
metrics, and traces

25% of the spend value

3% A pain point for the other
geographies is the unavailability

11% Enterprises in the UKI continue
to focus on building their digital

by the public sector and the region
is experiencing a high demand for
a multi-cloud model.

of talent. infrastructure on AWS, an initiative

bolstered by the push from the UK
government.

Top differentiators on AWS

Enterprise transformation with AWS

A cloud transformation journey on AWS is an amalgamation of choosing the right set of services and products from AWS based on their
differentiated market impact and leveraging key enablers to circumvent roadblocks.

DIFFERENTIATORS

Data on cloud

Complex workload transformation

Differentiated technology vendor partnerships

£ o%

laaS
el
Y Contact center transformation
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Research calendar
Cloud and Infrastructure Services

Bl Published [ Planned [l Current release

Reports title Release date

Network Transformation Services Provider Compendium — Communication Service Providers (CSPs) 2023 January 2023
Cloud Revolution in Banking: Imperative Role of Hyperscalers July 2023
Navigating the Cloudscape: Unveiling Enterprise Adoption of Google Cloud Services July 2023
Cloud Services PEAK Matrix® Assessment 2023 — North America July 2023
Amazon Web Services (AWS) Services State of the Market 2023: Enabling Enterprise Transformation with AWS August 2023
Microsoft Azure Services State of the Market 2023 Q3 2023
Cloud Services PEAK Matrix® Assessment 2023 — Europe Q3 2023
Cloud Services Provider Compendium 2023 — North America Q3 2023
Cloud Services Provider Compendium 2023 — Europe Q3 2023
Network Transformation and Managed Services (Focus on Sls) PEAK Matrix® Assessment 2023 Q3 2023
Network Transformation and Managed Services (Focus on Sis) Provider Compendium 2023 Q3 2023
FinOps: A Critical element of enabling Cloud for Value (CfV) Q3 2023
Cloud Security Services PEAK Matrix® Assessment 2023 Q4 2023
Cloud Security Services Compendium 2023 Q4 2023
Public Cloud (AWS, Azure, GCP) Services PEAK Matrix® Assessment 2023 — Specialist providers Q4 2023

Note: Click to see a list of all of our published Cloud and Infrastructure Services reports
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.
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as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.

Bangalore
india@everestgrp.com
+91-80-61463500

Pe!hi O @Everest Group All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
india@everestgrp.com any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
+91-124-496-1000 Blog and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,

everestgrp.com/blog
London

unitedkingdom@everestgrp.com
+44-207-129-1318

Toronto
canada@everestgrp.com
+1-214-451-3000

This document is for informational purposes only, and it is being provided
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Everest Group is not a legal or investment adviser; the contents of this
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professional advisors, and Everest Group disclaims liability for any
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Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
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