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Introduction

Enterprises have been increasingly turning to P&C insurance BPS providers during the recession to address elevated operating costs resulting from heightened inflation, which has led to increased
claims expenses and rate adjustments for various P&C products. Cost reduction has once again become the foremost reason for outsourcing, along with the pursuit of operational efficiency to
achieve improved business results. Additionally, there have also been delays in decision-making from key enterprise leaders for handing out transformational projects.

Nevertheless, P&C insurance BPS providers are actively seeking opportunities for expansion by enhancing their capabilities in less frequently outsourced areas such as underwriting, actuarial
analysis, and claims processing, all of which represent substantial cost centers for enterprises. Additionally, they are presenting transformational initiatives to initial adopters of outsourcing that
have yet to fully realize the advantages of partnering with BPS providers to boost efficiency and cut costs, enabling them to sustain and improve growth in a challenging environment.

In this research, we present an assessment and detailed profiles of 21 P&C insurance BPS providers featured on the Property and Casualty (P&C) Insurance BPS PEAK Matrix® Assessment 2023.
Each provider profile presents a comprehensive picture of its service focus, key Intellectual Property (IP) / solutions, domain investments, and case studies. The assessment is based on Everest
Group’s annual RFI process for calendar year 2023, interactions with leading P&C insurance BPS providers, client reference checks, and an ongoing analysis of the P&C insurance BPS market.

This report includes the profiles of the following 21 leading P&C Insurance BPS providers featured on the P&C insurance BPS PEAK Matrix:
e Leaders: Cognizant, EXL, Genpact, Sutherland Global Services, and WNS
e Major Contenders: Accenture, Coforge, Cogneesol, DXC Technology, HCLTech, Infosys, Patra Corp, ReSource Pro, TCS, and Xceedance

e Aspirants: Atos, Conduent, Exela Technologies, Innovation Group, Mphasis, and Solartis

Scope of this report PG
@ Geography @ Providers /. ﬁ .\ Services
Global Accenture, Atos, Coforge, Cogneesol, Cognizant, . * The report covers P&C insurance
‘b Conduent, DXC Technology, Exela Technologies, \_ / BPS and does not cover horizontal

EXL, Genpact, HCLTech, Infosys, Innovation Il business processes, such as
Group, Mphasis, Patra Corp, ReSource Pro, Finance and Accounting (F&A),
Solartis, Sutherland Global Services, TCS, WNS, Human Resource (HR),
and Xceedance procurement, and contact center
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Property and Casualty (P&C) Insurance BPS - Provider Compendium 2023 has 21
providers’ profile

Provider 1 profile (pg
Overview

Provider 1 profile (p4
Company overview Capabilities and key clier

Provider 1 is a provider of IT services, solutions, &

than 70 countries, serving nearly 6,000 clients. Wi 2 p - -

leader in business process services with more tha Provider 1 proﬁle (p:

insurers, 197 million messages handled in the Lor 1

policyholders over the past three decades. It lever Key P&C insurance BPS engagements TeChn0|Ogy SO|UtI0nSI't00

knowledge, business process expertise, and worlt Client name 4

hiy i i rs
chng;::f::::]yi;fmuss process and [T suppart for v One of the nation’s leading specialized insurers PrOVIder 1 prOﬁle (p‘

The fourth largest US P&G diversified global insu Key delivery locations
Key leaders

« Leader 1, President and Chief Executive Officel ‘One of the top leader in specialist insurance Claims automation Provider 1 rofile ( age 5 Of 5)
» Leader 2, President, Insurance Software and B One of the world's largest insurers and financial £ P p g
+ Leader 3, Insurance BPS, Banking and Horizor S ————— Everest GI‘OUp assessment — Asp|rant
: Cil Ameri Itinational i tior

Headquarters: City A, Country B merican multinational insurance corporation o Connect Al
Suite of . One of the top 10 US P&C insurers Son 7 ' P

uite of services iment analysis licy servicing & B )

i M of bility: ) Low High

= Policy administration including intermediary reporiing easure of capability G . 9

services
« New business undenwriting PRt e Market impact Vision & capability

" i I i N i ; i i

. g‘slggabed underwm:r‘»g ;L:pdun rn:kell) 100% = Not disclosed :TI‘;E)'QB"‘ Data Extraction low business m Market Portfc Value Vision and Scope of Innovation and Delivery
¢ Claims ngageme” ncluding workers adoption mix delivered Overall strategy services offe investments footprint Overall

compensation B Other Intelligent automation New business m:
e e s 9 2 O o o 9 o D o
« Business analytics and incentive r l . . % i
« Reinsurance transactions ) CEIE : prony ™ reporting Agile Underwriting New business m:

Workbench (cognitive
computing)
B R . Strengths Limitations
. Agile Automation (robotics) Al
New business

» Market share across regions has been skewed toward the UK region and has been limited in the

] Product davelon * XYZ employs a robust platform and software-criented strategy in the P&C insurance segment, i 0 ewe
North American market with a couple of wins in Canada

Qeresi Group® etary & Confidential, @ 2023, E4 and business ac Self-service Claims processin primarily through its proprietary Assure platform, leveraging its IT relationships to extend
R i involvement into BPS frameworks

« lts buyer portfolio consists mainly of small-sized enterprises, with only a limited presence of

1 Buyer size is defined as large (>US$10 billion in rev Business analytics Palicy servicing & « It dominates the market share in the UK region and is spearheading multiple transformation projects | midsized and large carriers, which could potentially restrict its ability to engage in substantial
A ;gﬁ:;?n;"d Gg) within the Lloyds of London, having been assigned the pivotal role of reimagining the entire ! transformational projects
Everest Group®  Prorietary & Confidential, © 2023, Ev marketplace platform :

+ has primarily focused its coverage of the value chain on aspects such as policy servicing and
« Proprietary solutions offered under the Assure platform include claims processing, agency reporting, with less extensive involvement in critical cost centers such as claims processing,
management, billing, policy servicing, flood insurance services, and notification services, which underwriting, and actuarial services
consist of automation and analytics as the key components to streamline workflow across the value

Qerest Group® 5
chain

« In terms of its product offerings, xyz has minimal involvement in personal LoBs as most of its
resources are allocated to commercial and specialty products

* XYZ has parinered with Ipsot, Amella, for customer experience transformation and + Adoption for non-platform solutions has been limited, creating a need to focus and improve

Qeresl Group® d i Al-pawered sentiment analysis respectively, for befier support across customer interactions | outcomes from automation and analytics solutions that are in high demand from midsized
) ) - enterprises

obal, | GR-2023-28-R-6271
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Note: Click to see a list of all of our published Insurance Business Process reports

/Eerest Group® Proprietary & Confidential. © 2023, Everest Global, Inc. | EGR-2023-28-CA-6271


https://www2.everestgrp.com/reports?Cat0=1086

E G ® Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
Ve re St rO U p today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.
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m @Everest Group regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
defined by the | lat tit lysis of equit: iti defined by the |
ﬁ @Everest Group regulatory entity.

Pe!hi @ @Everest Group All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
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obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
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