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Introduction

Modernization initiatives often tend to have a long-term view, with 5 to 10-year realization timelines. During the pandemic, a lot of these initiatives got significantly accelerated as insurers
realized the inadequacies in their core systems. Disruptions in customer preferences and insurers’ growing needs to move faster have led to a significant change in the sourcing strategy
as well. In order to pivot operations in such times, digital solutions offered by BPS providers helped in enhancing the speed of delivery, reducing turn-around times, improving accuracy,
and upgrading the quality of products. Such transformation projects helped in simplifying the insurance process by optimizing support functions across the value chain. This boded well for
the insurance BPS market, which experienced double-digit growth in the past year.

DPAS Insurance BPS — Service Provider Compendium provides accurate, comprehensive, and fact-based snapshots of nine DPAS insurance service providers. It offers a detailed profile
of each DPAS insurance service provider — with a comprehensive picture of its services suite, key Intellectual Property (IP) / solutions, domain investments, and case studies — and
specifies the provider’s position on the Everest Group PEAK Matrix®.

This report looks at:

e Detailed profiles of ten leading DPAS insurance service providers along with relative positioning of 15 DPAS insurance service providers on Digital Platform and Augmentation Suite
(DPAS) in Insurance BPS — Provider Landscape with Services PEAK Matrix® Assessment 2022.

e Each service profile includes service provider capability assessment across key dimensions and service provider comments

Scope of this report Py
Geography @ Providers /. .\ Services
Global Accenture, Cognizant, DXC '\ ﬁ /' The report covers DPAS in
w Technology, EXL, Genpact, HCL, . . insurance BPS and does not cover
Infosys, NTT DATA, Patra Corp, S~ horizontal business processes such
ReSource Pro, SE2, Sutherland, TCS, as Finance and Accounting (F&A),
WNS, and Xceedance Human Resources (HR),

procurement, and contact center
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The compendium report has over 10 provider profiles/buyer case studies/architecture of the
survey questionnaire, etc.

Provider 1 | DPAS in insurance profile (page 1 of 6)

Overview

Company mission/vision statement
<please update>

Headquarters: XYZ

Key leaders

o <Leader 1 Name>, <Leader 1 designation>
o <Leader 2 Name>, <Leader 2 designation>
o <Please enter additional bullets for names>

Recent developments.
o 2021: xyz
o 2020: xyz

A

Verest Group®  Proprietary & Confidental

Provider 1 | DPAS in P&C insurance operations overview (page 2 of 6)
P&C adoption overview

Provider 1 | DPAS in L&P insurance operations profile (page 3 of 6)
L&P adoption overview

DPAS in P&C insurance operations client mix by
processes covel
Clients in numbers.

100% = XYZ
Policy servicing
& reporting ; . ; }
e et Provider 1 | DPAS in insurance operations profile (page 4 of 6)
o Glets innumbers Key delivery locations

& business 100% = XYZ

o N
acquisition 9

Product
development &
New business business,
acquisition

Policy servicing

management & reporting

Provider 1 | DPAS in insurance operations profile (page 5 of 6)
Technology solutions/tools

Unil
Key P&C insurance DPAS

Measure of capability: () Low @ High

Vision & bili

@

e Provider 1 should increase offerings of value-added services such as employer branding, talent

o It should try to expand into large multi-country deals and also scout engagements in other Asia
Pacific markets to strengthen its presence in the region

 More number of relationships with intermediaries and InsurTechs would go a long way in building

and product services

Client name
Claims i - P - -
Ciiont 1 Global processing L Provider 1 | DPAS in insurance operations profile (page 6 of 6)
Client 2 Global Solution 1 New business management, policy _ i
Do P es e Everest Group assessment — Aspirant
Client3 Global L8P insurance DPAS en ts |
Solution 2 New business management, policy
ient name Region servicing & reporting
Client 1 Global
Solution 3 New business management, policy
Client 2 Global Sarvicing & rsorting
1 Global Market i ct
1 Buyer size is defined as large (>USS10 bilion in revenue Client3 S
Note:  Based on contractual and operalional information as on ¢ Scope of services Innovation
A Market adoption Portfolio mix Value delivered Overall Vision and strategy offered investment Delivery footprint Overall
Everest Group®  Propretary & Confdent. © 2023, Everest Globa @ @ @ @ @ J @ G
1 Buyer size is defined as large (>US$10 billion in revenue
Note:  Based on contractual and operational information as on
A Strengths Limitations
Everest Group®  Proprietary & Confidential. © 2023, Everest o Provider 1, has a robust delivery presence in Asia Pacific with multiple delivery centers in India,
Australia, the Philippines, and China, enabling it to service client requirements efficiently communities and workforce planning
 Provider 1 has a good number of multi-country as well as single country clients across the world
* End-t d i itizati have garnered significant traction among
A XYZ clientele, driven by the depth of their DPAS solutions
Everest Group® _ Propreary & Confidena, © 2023, Everst Goke maturity for fronteoff
PO GRS, iy Cona B s
 Rietest Group™  proprtry & Coféont, 2025, Everet ol o | EGR2075 26545
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Research calendar
Insurance Business Process

Il Published [ Planned [l Current release

Reports title Release date

Deconstructing Digital Transformation Strategies in Insurance July 2021
Life and Pensions (L&P) Insurance BPS/TPA — Service Provider Landscape with PEAK Matrix® Assessment 2022 December 2021
Life and Pensions (L&P) Insurance BPS / TPA Service Provider Compendium 2022 December 2021
Property and Casualty (P&C) Insurance BPS — Service Provider Landscape with Services PEAK Matrix® Assessment 2022 April 2022
Property and Casualty (P&C) Insurance BPS — Service Provider Compendium 2022 May 2022
Property and Casualty (P&C) Insurance State of the Market Report 2022: Emerging and Evolving Sourcing Strategies in a Post — COVID Era June 2022
Digital Platform & Augmentation Suite (DPAS) in Insurance BPS PEAK Matrix® Assessment with Provider Landscape 2022 September 2022
Life and Annuities (L&A) Insurance State of the Market Report 2022: A Pathway to Exploring Growth Opportunities Amid a Turbulent Macro Environment October 2022
Digital Platform and Augmentation Suite (DPAS) in Insurance BPS — Provider Compendium 2023 February 2023
Do Insurtechs bring a game plan to amazonify the insurance industry at large? Decoding their investments and partnerships within ecosystem Q1 2023
Life and Annuities (L&A) Insurance Operations PEAK Matrix® Assessment 2023 with Provider Landscape Q1 2023
Life and Annuities (L&A) Insurance BPS — Provider Compendium 2023 Q1 2023
Life and Annuities (L&A) Insurance State of the Market report: Capitalizing on pockets of opportunities to ensure long-term growth Q2 2023
Property and Casualty (P&C) Insurance BPS — Provider Landscape with Services PEAK Matrix® Assessment 2023 Q2 2023
Property and Casualty (P&C) Insurance BPS — Provider Compendium 2023 Q2 2023

Note: Click to see a list of all of our published Insurance Business Process reports
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Everest Group®

With you on the journey

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

, @EverestGroup Bangalore Toronto
india@everestgrp.com canada@everestgrp.com

() @Everest Group +91-80-61463500 +1-647-557-3475

€) @Everest Group

© @Everest Group Delhi
india@everestgrp.com

Blog +91-124-496-1000

everestgrp.com/blog

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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