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Introduction

The landscape for banking operations market has become relatively consolidated at the top, with the leading participants capturing a bigger share of the pie and with the entry of specialists
in a few banking segments. Cards and payments and retail banking emerged as high-growth LoBs. Enterprises are focusing to become future-ready, agile, and resilient to manage volume
fluctuations and staff shortages.

Providers are differentiating themselves by offering as-a-service models and focusing on digital transformation solutions by leveraging analytics, automation, and Al, combined with
industry expertise and an advisory-led approach. They are also actively leveraging the partnership ecosystem and making new acquisitions to augment their capabilities and improve the
time-to-market of their offerings. Buyers are increasingly looking to partner with participants that can provide holistic support in the form of proactive guidance on industry best practices;
customer experience design; and faster, cheaper, and better transformative models.

This report includes the profiles of the following 34 leading banking operations service providers featured on the banking operations PEAK Matrix®:

e Leaders: Accenture, Cognizant, Genpact, HCLTech, Infosys, TCS, and Wipro

e Major Contenders: Avalog, Capgemini, Coforge, Concentrix, Conduent, Datamatics, DXC Technology, Exela Technologies, EXL, Firstsource, FIS, IBM, Mphasis, NTT DATA,
Sutherland Global Services, TaskUs, Tech Mahindra, Teleperformance, Volante, and WNS

e Aspirants: Atos, CGI, Conneqt, Equiniti, LTIMindtree, Virtusa, and Writer Business Services

Scope of this report Ty
@ Geography @ Providers /[ \ Services
Global 34 \ ; Bankin
> \ / ’
N~
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Overview and abbreviated summary of key messages

This report examines the provider landscape in the banking operations market. It provides a comprehensive, fact-based snapshot of 34 providers positioned on the Everest Group PEAK
Matrix®, and their services suite, recent developments and investments, key clients, technology solutions and delivery locations.
Some of the findings in this report, among others, are:

Everest Group classified 34 Banking Operations providers on the Everest Group Services PEAK Matrix® into the three categories of
provider landscape snapshot Leaders, Major Contenders, and Aspirants

Everest Group banking operations BPS

e Accenture, Cognizant, Genpact, HCLTech, Infosys, TCS, and Wipro are Leaders

e Major Contenders include Avalog, Capgemini, Coforge, Concentrix, Conduent, Datamatics, DXC Technology, Exela Technologies,
EXL, Firstsource, FIS, IBM, Mphasis, NTT DATA, Sutherland Global Services, TaskUs, Tech Mahindra, Teleperformance, Volante,
and WNS

e Atos, CGl, Conneqt, Equiniti, LTIMindtree, Virtusa, and Writer Business Services are Aspirants

e Firstsource, Sutherland Global Services and WNS have been identified as the Star Performers on the Banking Operations —
Services PEAK Matrix for 2023

Each provider profile captures the following details:

Profiles of banking operations BPS Leaders,

Major Contenders, and Aspirants e Banking operations Business Process Services (BPS) scale of operations: key leaders, services suite, FTEs, and recent
developments

e Delivery locations: details of providers’ key delivery locations worldwide

e Client portfolio: capital markets BPS revenue split by geography and buyer size, FTE split by segment and delivery location, and key
clients

e Technology solutions: key solutions and their brief descriptions
e Solutions for risk management and regulatory reporting in capital markets
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The Banking Operations Services - Provider Compendium 2023 has 34 provider profiles

Provider 1 profile (p
Overview

Company overview

Itis an American IT services company that wag
IT consulting, business consulting, system imp|
clients in banking, finance, insurance, healthca
travel, manufacturing, and technology.

Headquarters:

Key leaders

o Leader 1, Chief Executive Officer and Exect
« Leader 2, Chief Technology Officer

o Leader 3, Chief Financial Officer

« Leader 4, EVP and Chief Strategy Officer

Suite of services
« Cards
« Retail banking

Banking BPS' March 2021

Revenue (US$ million)

Number of FTEs Nota

Number of clients Not a

112 months ending March 31 of any particular year

Gerest Group® =

Provider 1 profile (p
Capabilities and key clig

Banking BPS FTE mix by segment
Number of FTEs
100% = 1,330-1,340

Credit cards

Retail banking

Key Banking operations engagements

Client name
Client 1
Client2
Client 3
Client 4
Client 5
Client 6
Client 7

1 Buyer size is defined as large (>US$10 billion in r
Note: Numbers in the above charts are from April 01,

<

erest Group® =

Provider 1 profile (p
Technology solutions/to

Application LOB

Solution 1 N/A
Solution 2 N/A
Solution 3 N/A
Solution 4 N/A
Solution 5 N/A
Solution 6 N/A
Solution 7 N/A
Solution 8 Commercial

banking
Solution 9 Cards
Solution 10 Lending
Gerss& Group® ~
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Provider 1 profile (p
Risk management and 1

Risk management support Details

Credit risk The covenal
from lending
be conveye

Operations risk Provider prc
consortiums
require atter

Regulatory reporting support ‘ List of reg

UK regulations MiFID and A

EU regulations PSD-2and |

US regulations Not availabl

merest Group® =

Provider 1 profile (page 5 of 5)
Everest Group assessment — Aspirant

Measure of capability: (*) Low (@) High

Portfolio
mix Overall

Vision and
strategy

&)

Limitations

Overall

&) G L) &)

« While provider 1 has a strong presence in North America, its presence in Europe and APAC lags
its peers

&)

Strengths

) 9 L)

« Provider 1 offers banking support to global and regional banks across North America, Europe,
and APAC in areas such as cards and payments, retail banking, commercial banking, and risk
and compliance

i o Its’ approach to its banking capabilities continues to remain IT services-led, thus, lagging its peers
« Apart from its expertise in smart automation solutions utilizing RPA, analytics, ML, and workflow when it comes to strong credentials in the banking operations space
integration, It also leverages its partnerships with cloud providers to improve its credentials

|« While provider 1 has offerings across LoBs such as cards and nts, retail banking, and
as a partner for large-scale transformation projects i P g payme 9

commercial banking, its capabilities across the Lending LoB remain relatively untested
« Provider 1 has capabilities around intelligent payment operations through solutions such as KYC

- ) T . i Its continued focus on an offshore-centric delivery model may become a deterrent for clients
reconciliation, dispute management, and payments and invoice verifications :

looking for support in judgment-based processes

<

verest Group®  proprietary & dex 2023, Everest G EGR-2023-27-R-62



Research calendar
Banking and Financial Services Business Process

Il Published Planned [l Current release
Navigating the Regulatory Tightrope via End-to-End Solutions — Financial Crime and Compliance (FCC) State of the Market 2022 January 2023
Emerging Geographies' Specialized Banking, Mortgage, and Risk and Compliance Needs February 2023
Capital Markets Operations — Services PEAK Matrix® Assessment 2023 March 2023
Disrupt or Be Disrupted: a Payments Outlook for the Digital Age April 2023
The FinTech Industry's Outsourcing Needs May 2023
Capital Markets Operations — Provider Compendium 2023 June 2023
BPS Top 50 — 2023 June 2023
Steering through Uncertainty: The Impact of Recent Bank Failures on Banking Enterprises and Business Process Services (BPS) Providers June 2023
Weathering the Storm: A Roadmap to Navigate the Mortgage Downturn June 2023
Banking Operations — Services PEAK Matrix® Assessment 2023 July 2023
Banking Operations State of the Market 2023 September 2023
Modernizing Core Operational Processes — Capital Markets State of the Market 2023 September 2023
Banking Operations Services — Provider Compendium 2023 January 2024

Note: Click to see a list of all of our published Banking and Financial Services Business Process reports
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E G ® Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
Ve re St rO U p today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.
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Social Media Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Bangalore X @EverestGroup Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities

india@everestgrp.com
+91-80-61463500

m @Everest Group regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
defined by the | lat tit lysis of equit: iti defined by the |
ﬁ @Everest Group regulatory entity.

Pe!hi @ @Everest Group All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
india@everestgrp.com any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
+91-124-496-1000 Blog and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,

everestgrp.com/blog and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
London provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
unitedkingdom@everestgrp.com Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
+44-207-129-1318 any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.

Toronto Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
canada@everestgrp.com any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or
+1-214-451-3000 (2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise

or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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