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Background of the research

Vendor Management System (VMS) continues to be an important technology solution for enterprises across the globe. There is wide adoption across industries and geographies, as more 

enterprises are leveraging contingent workers as a part of their workforce and are needing a capable technology solution to manage the entire Contingent Workforce Management (CWM) 

life cycle. In recent years, VMSs have not only enhanced the features and functionalities of core technology but have also expanded the scope of services delivered to other areas within 

CWM. The increasing scope of needs has led to an evolution in the vendor landscape, with many technology vendors building capabilities to cater to specialized client needs across 

geographies and industries.

The VMS technology landscape is evolving, with providers increasing the breadth and depth of their functionalities/offerings. They are investing to enhance the User Interface / User 

Experience (UI/UX) of the solution and providing a mobile-enabled solution for their clients. They are building additional capabilities to enhance compliance management, talent pool 

creation, and vendor and candidate sourcing. It is a burgeoning market, rapidly evolving in terms of product features, deployment options, product architecture, training & support, and a 

partner ecosystem.

In this study, we analyze the VMS technology landscape across various dimensions:

⚫ Everest Group’s PEAK Matrix® evaluation, a comparative assessment of 22 leading VMS providers

⚫ Competitive landscape in the VMS technology vendor market

⚫ Remarks on key strengths and areas of improvement for each VMS provider

⚫ Assessment of VMS capabilities

Geography Providers Products

Global 22 leading VMS providers Vendor Management 

System (VMS)

Scope of this report
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The VMS Compendium report has over 22 technology provider profiles
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Market adoption and partnership overview (2022)

l VMS Spend Under Management (SUM): XYZ 

l Number of active VMS clients: XYZ
l Number of FTEs: XYZ 

l Number of countries served: XYZ 

l Total number of formal partners: XYZ

Recent developments

l Underwent a brand refresh from XYZ to XYZ in 2022

l Developed several strategic direct sourcing and ATS partnerships 
l Created a configurable decision wizard that helps the manager to make the right talent-related decisions

l Developed an integrated dashboard that represents organizational structure, including contingent workers

Key clients

Not disclosed

Other key partners

Not disclosed

MSP partners (a subset of total list)

Not disclosed

Company overview

Founded in 2014, XYZ is an enterprise talent technology solutions provider that focuses on the management 
of an external/contingent workforce. Its main product is a SaaS-based VMS tool, combined with a native 

marketplace for an external IT workforce.

Key leaders

l XYZ, CEO

l XYZ, COO

l XYZ, Product Strategist

Headquarters: Website: www.xyz.com

Suite of services

XYZ is an intuitive and flexible, cloud-native VMS designed to streamline and optimize the end-to-end life cycle 
management of contingent labor from requisition through to offboarding. To support integrations with existing 

business technology ecosystems, XYZ is available with in-built APIs that communicate seamlessly with other 

technology providers, whether these are systems for procurement, HR, finance, IT, or legal functions.

It is also the only VMS that connects directly to XYZ core data foundation, making XYZ the first enterprise 

management cloud platform to fully merge extended workers into the workforce ecosystem. Together, XYZ 
and XYZ deliver a comprehensive total workforce management solution that delivers an integrated approach to 

managing all types of workers.

Version number: 8.0.5

Release date: 30/06/2023

Provider 1 profile (page 1 of 6) 

Overview
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Split of VMS spend managed by labor type in 2022

100% = US$XYZ billion

Split of VMS spend managed by geography in 2022

100% = US$XYZ billion

Split of VMS spend managed by job family in 2022

100% = US$XYZ billion

83%

14%

Split of VMS clients by buyer size in 2022

100% = XYZ 

Split of VMS clients by buyer industry in 2022

100% =XYZ

Split of VMS clients by geographic scope in 2022

100% = XYZ

Note: Percentages have been rounded to the nearest integer percentage, hence they may not add up to 100%

Temporary labor

North America Healthcare professionals

Provider 1 profile (page 2 of 6) 

Portfolio

Services 

procurement / SOW

Others (1%)
Independent contractor / 

Freelancer (3%)

RoEMEA

UK (1%)

Asia Pacific (2%)

Large market

Mid-market

Small market

Blue collar professionals

Engineers / IT professionals

Accounting, finance, 

and legalSales and marketing 

professionals

Senior management (3%)

Global (multiple regions)

Regional (multiple 

countries within 
same region)

LATAM(<1%)

Call center professionals

60%
25%

15%
23%

10%

10%
9%8%

5%
5%

19%

Healthcare

Single country

37%

35%

28%

30%

20%20%

14%

8%
5%

56%
40%

Manufacturing (4%)

BFSI

Retail

Hi-tech and telecom

Business and professional services
Pharma and life sciences

Energy and utilities (4%)

Government

Media (3%)

Others
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Temporary labor 

management

Requisition hierarchy management Tiered supplier lists and rotations
Candidate assessments (screening / technical / 

aptitude tests)
Asset tracking and management

Rate management (breakdown by taxes, burden, and statutory costs) Three-way invoicing when an MSP is involved Supplier self-billing of invoices

Services procurement 

/ SOW management

Headcount tracking
Procure-to-Pay (P2P) and administration 

activities (invoicing, billing, and payments)

Milestone/Deliverable-based project 

management
RFx (RFI/RFP) for vendor sourcing

Assessment and evaluation of bids Contract negotiation SOW creation

Independent 

Contractor (IC) 
management / Direct 

sourcing

Separate interface and defined workflow for 

IC requisitioning
IC bidding across multiple channels Rate card for ICs

Worker classification evaluation as per local 

regulations to manage risk

Private talent pool creation and management Candidates sourcing from external marketplaces Communicate/Engage with talent pools Vendor marketplace (vendors with talent pools)

Healthcare-specific 

capabilities

Dedicated/Integrated module for managing 

healthcare workers (locums, per diems, 
travel nurses, etc.)

One-day shifts management
Shift management on specific days 

(e.g., M-W-F-only shifts)
Worker can swap shifts on an assignment

Credentialing management (tracking, automatic 

notifications for expiring credentials, etc.)

Separate compliance module to track 

client-specific requirements

Encrypted fields in the compliance module to 

protect sensitive data
Float pool management

Implementation and 

support

SOC2 certification Offered as a SaaS product Multi-tenant architecture Hosted on private cloud

Hosted on public cloud Both online/classroom training Training in multiple languages 24/7 customer support

Available In the roadmap Available via partner Not available

Functionalities across modules

Provider 1 profile (page 3 of 6)

Product functionalities
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Unique capabilities & offerings

l Meal and break time tracking mechanism to meet the mandates of the California Meal Break & Rest Break Law

l Partnership with third-party engagement management solution, for community building and content management for direct sourcing and talent pool creation

l Interactive widget-based dashboards that provides real-time insights into workforce and spend

Capability and offerings

Reporting and 

analytics

Tracking and reporting Descriptive analytics Predictive and prescriptive analytics Interactive widget-based dashboards

Customized / Ad hoc reports for clients
Reports/Data download (in formats such as 

PDF and Excel)
Supplier performance assessment analytics Peer benchmarking

Services procurement / SOW-specific analytics Integrations with third-party market data sources (rate/salary data, talent demand-supply data, etc.)

Self-service and User 

Interface (UI) / User 
Experience (UX)

Guided workflow / Decision tree (for selecting 

right requisition options)
In-app virtual assistant bot

Dedicated mobile application for 

hiring managers
Dedicated mobile application for workers

Dedicated mobile application for suppliers Digital Adoption Platform (DAP) capability1

Advanced features 

and next-generation 
capabilities

Candidate matching and ranking/scoring
Artificial Intelligence (AI) / Machine Learning 

(ML) leverage 
Automated interview scheduling

Chatbot / Chat functionality for stakeholder 

communication

RPA leverage
Personalized recommendations for better decision-making (based on user preferences, 

previously used templates, historic data, etc.)

Available In the roadmap Available via partner Not available

1 Digital Automation Platform (DAP) offers in-app guidance and helps users complete and learn processes within the underlying application

Provider 1 profile (page 4 of 6) 

Other capabilities
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Measure of capability: HighLow

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall

Vision and 

strategy

Core technology 

capability

Emerging/

differentiating capability

Implementation, UI/UX, 

and support

Engagement and 

commercial model Overall

Strengths

l XYZ is a US-based provider of end-to-end contingent workforce management technology. Its VMS solution supports the management of temporary workers, services procurement / SOW, and ICs / freelancers

l XYZ continues to rapidly expand its market presence and share, that received a further boost following its acquisition by XYZ. Given the deep integrations between the two platforms, it is positioned the strongest in the market 

to offer true Total Talent Management (TTM) solutions to its clients

– It has developed an integrated dashboard which holistically represents an enterprise's organizational structure, including both permanent and contingent workers, and allows it to take actions directly from the dashboard

– It has interoperable functionalities such as onboarding workflows, conversational AI, and time and expense tracking, which are also integrated and available through the XYZ mobile application

l Its modern SaaS offering with a next-generation UI/UX and integration-savvy architecture continues to be its core strength. It has also developed strategic partnerships with MSPs to offer customized solutions to its clients 

l It has robust capabilities to manage services procurement with functionality to support the entire source-to-pay cycle including RFx for vendor sourcing and negotiation and SOW creation

l Its USP is its data migration capability, which is much in demand among enterprises amid the paucity of VMSs with strong data migration capabilities. It additional provides bulk upload and bulk edit capabilities to reduce the 

manual intervention needed to execute these tasks

l It has capabilities to support talent pool creation and management in its platform. It continues to develop integrations with third-party platforms for direct sourcing 

l The company continues to make significant investments to utilize next-generation technologies such as automation, AI/ML, and NLP

– It has an automated virtual assistant, XYZ, which helps stakeholders make decisions and reduces support-related questions to the program team

– It has a configurable decision wizard that helps the manager to make right talent-related decisions like choosing correct type of requisition and performing cost analysis

l It continues to build on its partnership network with various other ERPs, provisioning, and identity management systems as well to cater to varying requirements of clients

l XYZ offers comprehensive reporting capabilities including custom report builder, permission management, scheduling and sharing functionality, and a dashboard with high granularity

l Its billing and payments functionalities include a rate calculator that provides customization options for bill rate calculations, an invoice builder that can tailor the different invoice fields to meet their specific needs, and 

customizable taxation

l Referenced clients were particularly appreciative of the reporting feature and the ease of use of the platform. Clients also highlighted customer service and continuous improvement of the platform as areas of strength

Provider 1 profile (page 5 of 6)

Everest Group assessment – Leader and Star Performer
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Measure of capability: HighLow

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall

Vision and 

strategy

Core technology 

capability

Emerging/

differentiating capability

Implementation, UI/UX, 

and support

Engagement and 

commercial model Overall

Limitations

l While XYZ has global capabilities, its current client base is the strongest in North America. Clients beyond North America, looking for a completely localized solution, need to evaluate its capabilities vis-à-vis their specific 

requirements

l It supports the entire gamut of workflow and requirements for the healthcare industry. However, considering the complex shift and credential management in clinical healthcare, clients should carefully evaluate the product’s 

suitability in the healthcare context

l Enterprises looking for robust direct sourcing and talent pooling-related functionalities should carefully evaluate the breadth and depth of the company’s current capabilities. Referenced clients also highlighted the scope for 

XYZ to improve its direct sourcing module

l Although it has robust reporting and analytics capabilities, it is yet to expand its capabilities to advanced analytics features such as predictive and prescriptive analytics 

l Given its deep integration with XYZ, some of its features and functionalities are available through the XYZ mobile application. However, it does not have native mobile applications for different stakeholder personas

l XYZ aims to leverage XYZ to to offer candidate-matching functionality to its clients; however, it is currently still under development and not fully operational

l Referenced clients highlighted the lack of an automated interview scheduling functionality as a limitation. Some clients also expect XYZ to improve platform flexibility according to client requirements

Provider 1 profile (page 6 of 6)

Everest Group assessment – Leader and Star Performer
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