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Introduction

In the current business environment marked by talent shortages and economic uncertainties, R&R solutions play a critical role in enhancing employee engagement and productivity.
Additionally, with the need to attract and retain top talent, several companies are turning to R&R solutions to foster a culture of appreciation and recognition throughout their organization.
Despite being a non-revenue-generating investment, focusing on employee experience can create value in numerous tangible and intangible ways for an enterprise, nurture a positive
workplace culture, enhance employee motivation, and drive performance.

The R&R market is growing, with a wide range of solution providers offering SaaS-based platforms that can be configured and integrated with collaborative tools, HRIS systems, and other
platforms to meet each client’s unique needs. With service providers investing in next-generation technologies to measure and analyze the impact of their R&R programs, companies can
transition to a more data-driven and performance-based approach to employee recognition.

In this research, we analyze the R&R solutions market and understand the key growth drivers, buyer adoption trends, and investments made by providers. The analysis is based on
Everest Group’s annual RFI process for the calendar year 2023 (refer report Rewards and Recognition (R&R) PEAK Matrix® Assessment 2023 for detailed assessment of providers),
interactions with leading R&R solutions providers, client reference checks, and ongoing analysis of the R&R market.

This report analyzes

Evolution of the R&R solutions market: market size, growth, expected growth, deal trends across geographies, etc.

e Investment themes

e R&R solution characteristics

e R&R solution provider landscape

Scope of this report PR
Geography @ Service Providers [ \ Services
Global 26 R&R service providers \ / (R&R) solutions
I\ /I
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Overview and abbreviated summary of key messages

This report examines the global R&R market in detail. It focuses on the key trends, growth in the market, and the evolving buyer asks. It also provides the overall competitive landscape and compares the
performance of the Leaders with that of Others (includes Major Contenders and Aspirants). Furthermore, it identifies the key implications of the research findings for buyers and R&R providers.

Some of the findings in this report, among others, are:

Current state of
R&R market

R&R market
dynamics

Buyers’
perspective of the
market:

Solution provider
landscape

Outlook for 2024
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e In 2023, HR leaders seek cost-effective solutions that deliver more value, supporting talent management, engagement, and retention to ensure the organization's future readiness

e In line with HR priorities, buyers now seek personalized and data-driven R&R solutions to elevate the EX for a globally distributed workforce, while gaining valuable insights into the
Rol generated by these solutions

e The R&R market will show a deceleration in growth, as enterprises globally grapple with the economic slowdown; however, it will continue to grow as enterprises focus on
enhanced employee experience

e North America remains the largest market with the major share of overall revenue for R&R service providers, followed distantly by APAC and the UK

e Small organizations remain the top adopters of this solution; midsize and large companies have larger deal sizes as they seek one corporate-wide recognition program for a
consistent experience

Pricing, functionality, and features offered are the top criteria for selection; proactiveness of the provider to offer good customer support along with ease of use and integration
landscape play a vital role. In order to improve overall buyer satisfaction levels, solution providers need to improve their integrations and mobile capabilities, expand their existing
offerings, and increase the flexibility of the solution

e Leaders contributed more than 60% of the market share in terms of revenue in 2022
e O.C. Tanner led the number of employees managed and was followed by Engage2Excel, Madison PG, and Workhuman
e O.C. Tanner and Workhuman have a wider geographic reach; other leading players such as Bl Worldwide and Engage2Excel continue to be more prominent in their primary regions

e Providers are anticipated to continue investing in advanced analytics solutions as enterprises seek more visibility into the quantifiable impact on their R&R solutions
e Advanced analytics and big data will play a central role in R&R program design and evaluation, allowing organizations to measure Rol more accurately
e Buyers across all geographies expect their providers in the future to offer personalized platforms and should have end-to-end EX capabilities



This study offers four distinct chapters providing a deep dive into key aspects
of R&R market; below are four charts to illustrate the depth of the report

Evolution of R&R outsourcing objectives

Third wave (Rol)
Today, R&R is paving the way for delivering personalization in R&R for

employees and tangible Rol for enterprises majorly through advanced Al
and automation.

Rt

Third wave

Second wave Second wave

The second wave was marked by the pandemic’s onset, with the prime
focus on employee engagement, productivity, and access to technology.

Maturity

First wave

First wave
The first wave of R&R outsourcing centered on traditional drivers, with a

focus on cost reduction, largely through service standardization and
consolidation.

Time

""""""""""""""""" Top three strengths
S ] )
& 5 &
Customer Rewards Platform’s ease Analytics and Change management Robust
service customization of use i reporting documentation Integrations

Buyers perspective | Provider landscape

|Adoption by buyer size

CURRENT MARKET SHARE

Large buyers

15-20%
Midsize buyers

15-20%

Small buyers

65-70%

@ Leaders % Star Performers

® Major Contenders O Aspirants
High ;
i Leaders
i 0.C. Tanner@

Major Contenders

Madison PG
Maritz Motivation O

Inspirus (a Sodexo Group company)
HALO Recognition®

Awardco®

Market impact
Measures impact created in the market

@Terryberry

Vision & capability

High

Measures ability to deliver solutions successfully
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Multi-country Payroll (MCP) Solutions PEAK Matrix® Assessment 2023 October 2023
Multi-country Payroll (MCP) Solutions — Provider Compendium 2023 — Update December 2023
Employer of Record (EOR) — State of the Market 2023 — Update December 2023
Digital Adoption Platforms (DAP) State of the Market 2023 — Update December 2023
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