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Introduction

Background of the research

In today’s Volatile, Uncertain, Complex, and Ambiguous (VUCA) world, organizations are constantly seeking ways to optimize their operations and enhance their overall efficiency. Ongoing talent shortage,
surging inflation, recessionary environment, and geopolitical instability, coupled with the volatility that the pandemic left the enterprises in, has increased enterprises’ openness to leverage third-party provider
support for their HR function. The drive for digital transformation, increasing number of first-time outsourcers, and increasing demand for next-generation technology and high-end HRO work from mature
outsourcers is expected to continue driving market growth in 2023.

To meet these evolving demands and be an orchestrator for their clients, providers are continuously enhancing their capabilities by cultivating domain-specific expertise, taking a design thinking approach,
developing transformation frameworks and next-generation innovative offerings leveraging automation and analytics, and forging strategic technological and consulting partnerships. The providers have also
invested on proprietary Employee Experience (EX) solutions to engage the workforce, along with investing in adding an experience layer to their products and are striving to provide a seamless, integrated
experience to its users. The purpose of this research is to understand and assess MPHRO providers based on their vision and capabilities and impact on the market, and to position them on the Everest
Group PEAK Matrix®.

In this research, we analyze the global MPHRO provider landscape and its impact on the MPHRO market. In particular, we focus on:

e MPHRO PEAK Matrix 2023 including provider capability assessment and Star Performer analysis
e Provider landscape
e Remarks on key strengths and limitations for each MPHRO provider

Scope of this report Geography Providers < Services
Global This research covers the following 17 HRO / \ MPHRO services
~ providers with multi-process capability: Accenture, \ )
<t ; ADP, Alight Solutions, Ascent HR, Capgemini, "
CGl, Conduent, IBM, Infosys, MHR, OneSource

Virtual, SD Worx, Sopra HR, TCS, Wipro, WNS,
and Zalaris
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Overview and abbreviated summary of key messages

This report uses Everest Group’s proprietary PEAK Matrix® to assess and rate MPHRO service providers. It analyzes impact of providers on the MPHRO market and includes the following:
¢ MPHRO PEAK Matrix 2023 including provider capability assessment and Star Performer analysis

e Provider landscape

e Remarks on key strengths and limitations for each MPHRO provider

Some of the findings in this report, among others, are:

Based on Everest Group’s comprehensive evaluation framework, the PEAK Matrix, the 17 established multi-process HRO service

_ providers evaluated are segmented into three categories (in alphabetical order within each category):
e Leaders: Accenture, ADP, Alight Solutions, IBM, and TCS
e Major Contenders: Capgemini, Conduent, Infosys, OneSource Virtual, SD Worx, Sopra HR, Wipro, WNS, and Zalaris

Everest Group PEAK Matrix for MPHRO

e Aspirants: Ascent HR, CGI, and MHR

Based on Year-on-Year (YOY) movement of different service providers on the PEAK Matrix®, Everest Group identified three service
providers as the “2023 MPHRO Market Star Performers” :

e Accenture
e TCS
e Wipro

Star performers
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This study offers three distinct chapters providing a deep dive into key aspects of the
MPHRO market; below are three charts to illustrate the depth of the report

Everest Group MPHRO Services PEAK Matrix® Assessment 20231

| Capability assessment lllustrative example

@ Leaders ® Major Contenders O Aspirants % Star Performers

High
' Leaders

Alight Solution
Major Contenders

SD Worxe

eSource Virtual®

Market impact
Measures impact created in the market

Aspirants

Low
Low High
Vision & capability
Measures ability to deliver services successfully

1 Assessments for CGl, MHR, and OneSource Virtual exclude service provider inputs and are based on Everest Group’s
proprietary Transaction Intelligence (Tl) database, service provider public disclosures, and Everest Group’s interactions
with MPHRO buyers

Source: Everest Group (2023)
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Everest Group’s remarks on providers llustrative example

Measure of capability: @ Low ' High

Market impact Vision & capability

Market Portfolio Value Vision and Scope of Innovation and Delivery
adoption mix delivered Overall strategy services investments footprint Overall

Strengths Limitations

e Clients looking for HR services outside of XYZ region should
evaluate its offering accordingly as its capabilities to serve are still
untested

e Provider 1, headquartered in XYZ, is one of the leading providers of
HR and payroll services in the XYZ market

e The provider has also invested in developing a strong analytics
practice for HR process landscape from various perspectives for
analysis including integrating client-specific, and third-party data
sources

e Referenced clients have also highlighted a need for agile pricing and
better operational support
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Note: Click to see a list of all of our published Human Resources Outsourcing reports
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of

talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
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This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material

in this publication.

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY.
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer
to the link above for the full version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,
and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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