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This report is based on multiple key sources of proprietary information

e Proprietary database of 30+ R&R providers with R&R solutions in scope of work (updated annually)
e The database tracks the following elements:
— Overall operational R&R data including company revenue, new clients signed each year, total number of active R&R
clients, total number of employees managed, and total number of rewards given
— FTEs-related information such as total number of provider FTEs and its split by function and geography
— Deal information (including split of deals based on deal term, buyer industry, and buyer size) and geography information
(including split of deals based on headquarter region, signing region, employees covered, and geographic scope)
— Process and service delivery coverage

e Proprietary database of R&R solution providers (updated annually)
e The database tracks the following for each provider:
— Revenue and number of FTEs
— Number of buyers
— FTE split by different lines of business

— Revenue split by region
— Location and size of delivery centers
— Technology solutions developed

e Solution provider briefings
— Vision and strategy
— Annual performance and future outlook

— Key strengths and improvement areas
— Emerging areas of investment

e Buyer reference interviews, ongoing buyer surveys, and interactions
— Drivers and challenges for adopting workplace services
— Assessment of provider performance
— Emerging priorities
— Lessons learnt and best practices adopted
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1 This assessment is based on Everest Group’s estimates that leverage its proprietary Transaction Intelligence (Tl) database, service provider public disclosures, and interaction with buyers. It has also taken inputs through RFlIs from 14 providers —
Achievers, Darwinbox, Engage2Excel, GOintegro, Gratifi (Cybage), Inspirus, Kudos, Maritz, O.C. Tanner, Vantage Circle, Vega HR, Workhuman, WorkTango, and Xoxoday

2 Analysis for Fond is based on capabilities before its acquisition by Reward Gateway

Confidentiality: Everest Group takes its confidentiality pledge very seriously. Any contract-specific information collected will only be presented back to the industry in an aggregated fashion
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Introduction

In the current business environment marked by talent shortages and economic uncertainties, rewards and recognition solutions play a critical role in enhancing employee engagement and
productivity. Additionally, with the need to attract and retain top talent, several companies are turning to R&R solutions to foster a culture of appreciation and recognition throughout their
organization. Despite being a non-revenue-generating investment, focusing on employee experience can create value in numerous tangible and intangible ways for an enterprise, nurture
a positive workplace culture, enhance employee motivation, and drive performance.

The R&R market is growing, with a wide range of solution providers offering SaaS-based platforms that can be configured and integrated with collaborative tools, HRIS systems, and other
platforms to meet each client’s unique needs. With service providers investing in next-generation technologies to measure and analyze the impact of their R&R programs, companies can
transition to a more data-driven and performance-based approach to employee recognition.

In this research, we present detailed profiles of 26 R&R solution providers, featured on Rewards and Recognition (R&R) Solutions PEAK Matrix® Assessment 2023 with Service Provider
Landscape 2023. Our assessment is based on Everest Group’s annual RFI process for 2022, interactions with leading R&R providers, client reference checks, and in-depth analysis

e PEAK Matrix® assessment of R&R solution providers
e Detailed profiles of 26 R&R solution providers

Scope of this report Py
@ Geography @ Providers 14 \ Services
Global 26 R&R service provider \ ; Rewards and Recognition
. = \.\ /./ (R&R) solutions
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Overview and abbreviated summary of key messages

This report examines the detailed profiles of providers analyzed in the Rewards and Recognition (R&R) Solutions PEAK Matrix® Assessment 2023. This report provides comprehensive
snapshots of the 26 R&R providers.

Some of the findings in this report, among others, are:

F&g provider ot e This section provides a snapshot of how the 26 R&R providers have been positioned on the PEAK Matrix assessment
andscape snapsho
- - e |t also helps understand the research methodology and framework adopted to conduct the analysis

R&R provider profiles e Company overview — Includes company overview, key leaders, product enhancements, and key developments
e Capability overview — Includes key offerings, process coverage, key partners and integrations

e Market adoption overview — Includes total number of R&R clients, employees managed, major R&R clients, and service provider
portfolio overview

e Sourcing considerations — Includes assessment of the performance of the provider as per the PEAK Matrix along with key strengths
and limitations

/Eerest Group®
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This study provides a detailed view of R&R Service providers’ offerings & capabilities;
attached below are the charts to illustrate the depth of the report

Provider 1 profile (page 1 of 5)
Overview

Company overview

Provider 1 profile (page 2 of 5)

Provider provides busi with i to
and payouts programs.

Headquarters: XYZ, US Webs'

Key leaders

o Leader A, Chief Executive Officer and Co-founder

o Leader B, Chief Product & Marketing Officer and Co-founder
o Leader C, Chief Technology Officer and Co-founder

« Leader D, Chief Strategy Officer and Co-founder

Split of R&R FTEs

Total FTEs for R&R processes

Number of FTEs in service delivery

Capability

Solution name Details

R&R offering Offers a XYZ with an interactive feed|
recognition, service awards, and emf

Reporting and
analytics

Reporting and dashboards for XYZ

Ancillary features Provides XYZ information such as cc
implement their employee listening s
surveys. Allows companies to offer ¢/

employee well-being

Offers integrations with Microsoft Te:

Number of FTEs in &

023, Everest Global, Inc.

Qeres( Group®  prop

One Login, Okta, Gusto, Keka, Darw
SAP, PeopleStrong, Adrenalin, JustL,

Mobile capability Native mobile application for Android

Process coverage

Strategy & plan design Spend data analysis
(el ey Billing & payments
management

Qerest Group®

Provider 1 profile (page 3 of 5)

R&R experience and client portfg”

Market adoption overview

!
an  aa

.

Total number of current
R&R clients: 293

Major R&R clients ‘

* XYZ
* XYZ
o XYZ
* XYZ
o XYZ
* XYZ
* XYZ
* XYZ

1 Refers to the banking, financial services, and insurance industries
2 Others comprises of Hospitality, consumer goods, logistics, market
Note: The R&R experience and client split data is as of September 30,
Source: Everest Group (2023)

A verest Group®  Propritary & Confidential. © 2023, Everest Global, Inc.
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Provider 1 profile (page 4 of 5)
Everest Group assessment— Mgy~

Provider 1 profile (page 5 of 5)
Everest Group assessment — Major Contender

Market pact

Value delive

P

o Provider 1, a XYZ-headquartered provider, offers an em

Market adoption Portfolio mix

D

Strengths

Measure of capability: (*) Low @ High

Market impact

Market adoption Value delivered

Engagement and
commercial
model

9

Innovation and
investments

D

Vision and Technology Services

Overall strategy capability capability

> D P d 9

e Buyers having a presence in the US and LATAM should evaluate the provider as its experience in serving these geographies is relatively untested

Overall
d

o It offers an engaging activity feed where users can see ¢
buyer organization. Provider 1 also provides an activity ¢

o Provider 1 focuses on users’ financial well-being and off
o The provider's recognition system brings in an appreciat
e It helps buyers understand the level of their employee el

o The analytics dashboard offered by the provider empow
and XYZ level

o Provider 1focuses on bringing in an open ecosystem an

Limitations

« Buyers with >3,000 employees might need to assess the provider’s offerings as its client portfolio is skewed toward serving buyers with <3,000 employees
e Buyers looking for an extensive rewards catalog might find their needs not addressed as XYZ
« Though Provider 1 supports the infrastructure to curate and manage the catalog for company-branded merchandise, buyers need to manage the inventory, catalog, and support for these custom rewards

among others, for smooth data exchange on their own
/E\verestGroup' Proprietary & Confidential. © 20:
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Research calendar
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B Published [ Planned [ Current release

Reports title Release date
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Note: Click to see a list of all of our published Human Resources Outsourcing reports
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
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This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material
in this publication.

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY.
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer
to the link above for the full version of the Terms of Use.

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.

All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,
and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.



