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Background and scope of the research

Finance and Accounting Outsourcing (FAO) is undergoing a paradigm shift with a strong emphasis on digital 

transformation. Cognitive technologies have moved from pilot stages to widespread usage, denoting a 

considerable change in the approach to and execution of F&A activities. With Artificial Intelligence (AI) as a 

core theme, the digital revolution is not only a technology enabler but also a strategic necessity. Service 

providers and technology vendors, equipped with cutting-edge AI capabilities, are steering the industry toward 

unparalleled efficiency and innovation. In addition, the rise of generative AI, one of the key trends of the year, 

has the potential to drastically alter the industry. With its increasing adoption, generative AI can expand 

potential applications in finance and accounting, notably influencing data analytics, predictive modeling, and 

decision-making processes. 

This research provides comprehensive coverage of the FAO market during 2022 and 2023, analyzing 

regional variations, buyer adoption trends, growth drivers, and the growth of AI in finance and accounting.

Scope of this report

Geography Industries Services

Global All Finance and Accounting 

Outsourcing (FAO)

In this research, we analyze the global multi-process 

FAO service provider landscape and its impact on the 

FAO market. In particular, we focus on:

⚫ The role of AI in F&A

⚫ A snapshot of F&A service providers’ AI capabilities

⚫ Guide to AI implementation

⚫ Generative AI – fad or a long-term game changer?

⚫ FAO market overview

⚫ FAO buyer trends



Proprietary & Confidential. © 2023, Everest Global, Inc. | EGR-2023-23-CA-6256

Finance and Accounting Outsourcing (FAO) State of the Market Report 2023: Beyond Numbers – Unleashing the Power of AI in Finance and Accounting

6

⚫ With current high adoption of Data and analytics (D&A), automation, and AI, CFOs will prioritize investments in AI going forward

⚫ Increasing leverage of AI with automation, analytics, and chatbots is leading to greater business impact through intelligent automation, 

predictive/prescriptive analytics, and intelligent chatbots

⚫ AI has huge potential in enabling touchless automation, increasing finance stakeholder experience, and providing actionable insights across 

P2P, O2C, and R2R

Some of the findings in this report, among others, are:

⚫ Enterprises who are looking to increase AI adoption can leverage Everest Group’s AI use case prioritization framework which takes into account 

adoption potential and use case impact

⚫ For AI adoption to increase, business case for AI initiatives considering the initial scale of FTEs, costs involved, and the potential impact of AI 

interventions, need to be sound to realize RoI for AI implementation

Enterprise guide for AI 

implementation

⚫ As enterprises explore the potential of generative AI in F&A, it is imperative to mitigate challenges related to data security & privacy, 

accountability, and explainability

⚫ Many service providers are actively investing in ramping up their gen AI capabilities through expanding their in-house and partnership 

ecosystem

Generative AI – a fad or a 

long-term gamechanger?

⚫ The FAO market has been demonstrating strong growth post-pandemic and despite recessionary headwinds during 2022-2023, it is expected to 

grow at 11-13% CAGR over the next couple of years

⚫ Buyers have increased valuing business impact in addition to operational efficiency and cost impact; scope exists for service providers to 

improve their performance in driving business impact

FAO market overview and 

buyer trends

This research provides a thorough analysis of the 2022-23 FAO market, highlighting the influence of AI in finance function, growth drivers, regional variations, and buyer adoption trends 

making it pertinent for stakeholders preparing finance functions for the next normal.

Role of AI in F&A

Overview and abbreviated summary of key messages



Proprietary & Confidential. © 2023, Everest Global, Inc. | EGR-2023-23-CA-6256

Finance and Accounting Outsourcing (FAO) State of the Market Report 2023: Beyond Numbers – Unleashing the Power of AI in Finance and Accounting

7

Future of digital in F&A AI use case prioritization framework 

FAO market adoption Buyer expectations and satisfaction results

Opportunistic

⚫ Vendor self-service portals

⚫ Automated policy compliance

⚫ Cognitive auditing

⚫ Continuous assurance

⚫ Credit risk assessment

⚫ Duplicate invoice detection

⚫ Dynamic discounting optimization

⚫ Intelligent exception handling

⚫ Intelligent reconciliation systems

⚫ Operational driver-based forecasting

Pursue immediately

⚫ Advanced fraud detection

⚫ AI-powered dynamic forecasting

⚫ Automated billing dispute 

resolution

⚫ Automated invoice status enquiry

⚫ Automated payment reminders

⚫ Cash application automation

⚫ Customer segmentation and 

personalization

⚫ DSO analysis

⚫ AML and KYC analysis

⚫ Intelligent scenario planning

⚫ Revenue leakage prevention

De-prioritize

⚫ Smart matching

⚫ Data retrieval and analyst 

support

⚫ Predictive analytics for cash 

flow forecasting

Wait and watch

This study offers four distinct chapters providing a deep dive into key aspects of FAO 

market; below are four charts to illustrate the depth of the report

Multi-process FAO – active ACV

US$ billion

E = Estimate

F = Forecast

Top three strengths Top three areas of improvement

Customer centricity: 

flexibility, 

relationship 

management, and 

partnership-driven 

approach

Process and domain 

excellence: process 

standardization/improve

ment and F&A/industry 

domain knowledge

Traditional technology 

capabilities: efficiency 

improvement, insights 

driven solutions, and 

digitalization of 

processes

Talent management: 

effective talent 

retention strategies; 

resource 

development by 

upskilling/reskilling/ 

cross-training 

programs

Proactiveness: 

readiness to deliver 

beyond documented 

client engagements; 

proactiveness in 

making new 

suggestions / ideas / 

raising concerns

Innovation: lack of 

pushing new or 

innovative initiatives; 

implementation of 

strategic 

transformation and 

insights 
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