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Introduction and overview
e Research methodology
e FAO value chain and process map
e Background and scope of the research
FAO PEAK Matrix® 2022
e FAO PEAK Matrix® 2022
e Service provider capability summary dashboard
Enterprise sourcing considerations
e |eader
— Accenture
— Capgemini
— Genpact
- 1BM
— Infosys
- TCS
— Wipro
e Major Contenders
— Cognizant
— Conduent
— Corcentric

— Datamatics
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e Major Contenders (continued)
— DXC Technology
— Exela Technologies
- EXL
— HCLTech
— Sutherland Global Services
— Tech Mahindra
— Teleperformance
— WNS
e Aspirants
— Concentrix
— Hexaware
— 1Q BackOffice
— Nexdigm
— OneSource Virtual (OSV)
— Quatrro Business Support Services (Quatrro BSS)
— QX Global
— Sundaram Business Services (SBS)
4. Appendix
® Glossary of terms

e Research calendar
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Everest Group FAO process map (page 1 of 2)

Everest Group’s research is guided by a framework that clearly distinguishes F&A from the supply chain and

procurement processes

End-to-end process-driven definition of F&A Record-to-Report (R2R)

Treasury and risk management
Internal audit
Budgeting and forecasting
Capital budgeting
Management reporting & analysis

Regulatory reporting & compliance

Vendors

Taxation

General accounting

Covered under procurement

Covered under supply chain

> Financial Planning & Analysis (FP&A)

Customer

Procure-to-Pay (P2P) Order-to-Cash (02C)
SEURENIE Accounts
support & catalog Requisition-to-PO Accounts payable Travel & expense receivable Billing Order management
management
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Everest Group FAO process map (page 2 of 2)
These processes can be further segmented based on their primary nature — transactional vs. judgment-intensive

4 . T e
A "\: F&A strategy Detailed description of processes within F&A
x

' o F&A strategy

Strategy ' e Accounting policy and control
' @ Shareholder relations
o M&As/divestitures

- p_E | Internal audit ;9

: -’ : A . :
“I fBudget|t|_1gl ﬁ@ Capital budgeting Treasury & r;sk Manlag_ement reporting & zegulatlc?ry reporting
C—r 111 forecasting managemen ERENWES Q compliance
Judgment + e Audit planning re Line item budget development e Capital investment planning '  Bank relationship management ' e Performance analysis & reporting | ¢ Management Discussion &
intensive o Audit execution ' ® Budget analysis and approval e Capital budget preparation ' e Cash management ‘e LOB analysis & reporting . Analysis (MD8&A) :
- ® Audit reports and '@ Roll-ups and copsolldatlon ‘e Cap!tal anqu3|s and gapproval ' and forecasting ' e Variance analysis & reporting ' o External reporting :
. recommendations » Forecast analysis and approval : e Capital project reporting "o Investment management ' ¢ Benchmarking ' o Compliance program !
e Debt management e Action plan development

3 3 3 1 e Foreign exchange 3 3 3
! ; ‘ 1 @ Treasury risk management | ‘

: \
/ Billing =& General accounting g z:;;)lmts Receivable . EJ Accounts Payable (AP) j Travel and expense
Transaction e Order receipt and entry o Journal entries e Customer setup e Tax accounting e Invoice receipt o Expense report processing
intensive Lo Review & approval of billing Lo Account reconciliations re Cash applications Lo Tax planning and analysis e Invoice processing and matching e Reimbursement processing
information 1 o Trial balance preparation 1 e Credit and collections e Tax compliance e Payment processing o Compliance monitoring and
!  Invoice generation ! Intercompany accounting ' @ Customer inquiries ' o Tax audit o Purchasing card administration | audit
! e Billing query resolution ! Cost accounting ! Dispute & deduction 5 e Supplier inquiries ' o Travel and expense card
e Fixed assets accounting | management e AP reporting | administration

e Payroll accounting 1 e Aging and AR reporting
. 1 e Book closings i ! |
5 ' Consolidations 5 E :
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Background and scope of the research

Background of the research

The global multi-process FAO market continued to grow at a steady rate of 9-10% in 2022. Surging inflation, recessionary environment, geopolitical instability, coupled with the volatility that
the pandemic left the enterprises in, has increased enterprises’ openness to leverage third-party service provider support for their finance functions. The drive for digital transformation,
increasing number of first-time outsourcers, and increasing demand for next-generation technology and high-end F&A work from mature outsourcers is expected to continue driving market
growth in 2022.

Some of the key means by which providers are differentiating themselves is by offering end-to-end transformative solutions, combined with domain and industry expertise and innovative
ESG solutions, flexible pricing models, a design thinking approach, transformation frameworks, and next-generation innovative offerings leveraging automation and analytics. The purpose
of this research is to understand and assess FAQO service providers based on their vision & capabilities and impact on the FAO market, and to position them on the Everest Group

PEAK Matrix®.

In this research, we analyze the global multi-process FAO service provider landscape and its impact on the FAO market. In particular, we focus on:

e Finance and Accounting Outsourcing (FAO) — Service Provider Landscape with PEAK Matrix® Assessment 2022 including service provider capability assessment and
Star Performer analysis

e Service provider landscape
e Remarks on key strengths and areas of improvement for each FAO service provider

Scope of this report Py
Geography @ Service Providers /. .\ Services
Global 27 FAQ Service Providers '\ /' Finance and Accounting
C > "~ " Outsourcing (FAO)
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The study provides detailed view of 27 FAO service providers offerings & capabilities as
well as key strengths & areas of improvement | Snapshots to illustrate the depth of report

Provider 1 | FAO profile (page 1 of 5)

Overview

Key leaders
* XYZ, Chief Executive Officer
* XYZ, President, Commercial Solutions

Recent developments/investments

Service scope ® 2021: XYZ solution will identify and

expansion streamlines the process and transitit
e 2020: asset life-cycle management
procured over a period
« 2018: invested in consulting resourc
Technology © 2021: XYZ tool captures duplicates |
expansion duplicate invoices

© 2021: another third-party XYZ solutii
be signed

« 2020: offers the XYZ solution, which

* 2020: XYZ offers OCR recognition ¢
recognition capabilities in the MVP

© 2019: partners with XYZ, a web-bas|

* 2019: partners with XYZ, leading thi|
and offerings

Geres( GroUp®  Proprietary & Confidential. © 2022, Everest Global,Inc.
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Provider 1 | FAO profile (page 2 of 5)
Client portfolio

Major FAO clients: : a leading global auto manufacturer, a lea

Recently announced FAO engags its (non-exhaustive)

Location landscape

Time of signing Client

2021 A leading cloud-based business network

2021 An American telecommunications compz FAO delivery locations
2021 A French automotive supplier

2021 A leading Columbian airlines

Sand
FAO revenue by contract signing region (2021) andve.
Hermosillo o
Europe &F173
LY North Americe
/E\veres(Group"' Proprietary & Confidential. © 2022, Everest Global, In
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Provider 1 | FAO profile (page 3 of 5)

Provider 1 | FAO profile (page 4 of 5)
Technology solutions

FAO technology approach: Provider 1 augments its FAO offer
accelerated efficiency, and controls...

Sol

Solution description

/E\verest Group®

Provider autom:

n platfor

Industry-agnostic BPM and RP/
workflow automation and RPA ¢
design workflows that allow hun
bots to partner in accomplishing

« Provides a digital and automz
process
* Provider 1 uses this as part 0

strategy for elements such as
reconciliation, and automatec

>roprietary & Confidential. © 2022, Eve

Provider 1 | FAO profile (page 5 of 5)
Everest Group assessment — Major Contender

Measure of capability: (*) Low @ High

Innovation &
Market Adop JEISdeivered and strategy Delivery Footprint

D v ) D

Strengths

Geresi Group®

Provider 1 offers digital-led services across the entire F&A value chain, with strong capabilities and scale across P2P and 02C

It has built a robust digital ecosystem, which includes its proprietary solutions such as XYZ, XYZ and XYZ

— It has made significant investments to strengthen its in-house solutions including XYZ, XYZ, XYZ, and XYZ, and has added new
solutions such as XYZ and XYZ

— Itis augmenting these in-house solutions through focused external investments with partners such as XYZ for OCR capabilities and
ML models, XYZ for their integrated payments solution, and XYZ and XYZ for their R2R modules

Itis one of the very few providers with substantial nearshore delivery including a significant presence in Brazil, Poland, Romania,

and Guatemala

Though it serves multiple industries, it has an exclusive focus on and rich

inthe ive and sector
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D

« Provider 1's current clientele and focus is largely limited to North America
and Europe

o It has low experience in catering to complex, judgment-intensive, and
i y-specific processes beyond i F&A

« While it has good experience in serving industries such as manufacturing and
hi-tech and telecom, its experience in serving clients across other industries
remains limited

Limitations
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Everest Group®

With you on the journey

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

, @EverestGroup Bangalore Toronto
india@everestgrp.com canada@everestgrp.com

() @Everest Group +91-80-61463500 +1-647-557-3475

€) @Everest Group

© @Everest Group Delhi
india@everestgrp.com

Blog +91-124-496-1000

everestgrp.com/blog

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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