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Background and scope of the research

Given the macroeconomic uncertainty and inflationary pressures, cost reduction continues to be a priority for procurement organizations. However, there is an increased focus on digital
enablement and delivering value beyond savings by enhancing efficiency and productivity and improving business outcomes. While organizations have been engaging with PO service providers to
reduce costs and drive efficiencies in operations, service providers are building domain expertise in strategic areas along with digital transformation capabilities to drive value acceleration for
organizations. Service providers are offering a comprehensive procurement digital ecosystem with advanced technology capabilities comprising end-to-end platform solutions, best-of-breed suites,
and point solutions by leveraging in-house capabilities, partnership ecosystems, and targeted investments. Leading providers are also investing in developing capabilities and solutions in emerging
areas such as sustainability and risk management to help procurement incorporate responsible/sustainable sourcing practices across the value chain and manage supplier risks. Some providers
are also expanding their expertise and capabilities in direct spend categories in addition to indirect spend.

The PO provider landscape consists of a spectrum of providers including specialist providers, pure-play procurement and SCM-focused providers, broad-based BPS providers, and IT and BPS
providers. In this research, we present an assessment of 23 PO service providers featured on the PO services PEAK Matrix®. Given the increased extension of PO engagements in upstream
procurement areas, we have also assessed 21 PO service providers on their Source-to-Contract (S2C) capability and featured them on the S2C Services PEAK Matrix. The assessment is
based on Everest Group’s annual RFI process for the calendar year 2023, interactions with leading procurement service providers, client reference checks, and ongoing analysis of the PO
services market.

In this research, we analyze the global PO service provider landscape and assess 23 PO service providers. We focus on:

e PO services PEAK Matrix 2023

e S2C services PEAK Matrix 2023

e Service provider capability assessment

e Observations and comments on individual service providers

e Enterprise sourcing considerations

Scope of this report TN
@ Geography Providers / ﬁ\ Services
Global o) 23 \ / Procurement
~.—
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Overview and abbreviated summary of key messages

Everest Group PEAK Matrix® is a proprietary framework for assessment of relative market impact and vision & capability. Everest Group classifies 23 PO service providers on the
Everest Group PEAK Matrix into the three categories of Leaders, Major Contenders, and Aspirants. This report examines the Procurement Outsourcing(PO) service provider landscape
and provides analysis of their key strengths and limitations. It also identifies the key implications of the research findings and sourcing considerations for enterprises.

Some of the findings in this report, among others, are:

PO Services PEAK Matrix 2023

e Everest Group classifies 23 PO service providers on the Everest Group PEAK Matrix into the three categories of Leaders, Major Contenders,
and Aspirants
— Leaders: Accenture, Genpact, GEP, IBM, Infosys, and TCS
— Major Contenders: Capgemini, Chain 1Q, Cognizant, Corbus, Corcentric, Exela Technologies, EXL, HCL, LogicSource, Tech Mahindra,

Wipro, and WNS

— Aspirants: Aquanima, Datamatics, Dragon Sourcing, Nexdigm, and Velocity Procurement

e Based on YoY movement of different service providers on the PEAK Matrix Everest Group identified five service providers as the 2023 PO
Market Star Performers — Accenture, LogicSource, Wipro and WNS

e Everest Group has identified a few service providers as unique in their PO offerings — Aquanima, Chain 1Q, Corbus, Corcentric, Dragon
Sourcing, LogicSource, and Velocity Procurement

S2C Services PEAK Matrix 2023 Ev:rzst 'Gro;Jp classifies 21 S2C service providers on the Everest Group PEAK Matrix into the three categories of Leaders, Major Contenders,
and Aspirants

e Leaders: Accenture, Genpact, GEP, IBM, Infosys, and WNS

e Major Contenders: Aquanima, Capgemini, Chain 1Q, Corbus, Corcentric, Dragon Sourcing, HCL, LogicSource, TCS, Tech Mahindra,
and Wipro

e Aspirants: EXL, Datamatics, Nexdigm, and Velocity Procurement
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The Procurement Outsourcing

profiles

Provider 1 profile (page 1 of 5)
Capabilities

Key loaders

« Laader 1, Group Chiet Exocuive Offcer . Provider 1 profile (page 2 of 5)
« Leader 2, Chief Business Officer - | . .

« Leader 3, BU Leadsr, Procurement Senices . Client portfolio

# Leader 4, North America Practice Leader .|

PO service suite

Provider provides end-to-end procurement services sulte, underpinned

building approach, and enabling technologies.

: It encompasses managed services and clie|
tools. This includes training and strategy &
intaligance, spend analytics, and category knowledge

» Sourcing: Il includes strategic sourcing, RFx execution and manage(
assessment, sourcing wave plans, category cards and playbooks, an

+ Contracting: It includes contract stratagy, authoring, negotiation (frof

Major PO clients

The provider client base includes a Fortune 500 sports apparel
leading hi-tech companies, a leading soclal media company, a |}
vacation and online marketplace company, a leading European
services company, and a European multinational pharmaceuticy

compliance monitoring, audiing, expiration analysis, and legal lerms. Recently Iti-pi PO

= Supplier It various 1 has IT
ok an st . and |

« P2P: It includes requisiion-1o-PO management, spol buying, catalog 2022 Cliont 1

(MDM), a centralizad desk, invoice and

processing, and vendar statement reconcillation 2022 Cliont 2
« Supply chain services: It includes direct material planning, supply ¢ 2022 Client 3

and direct material sourcing and operations such as commdity intalll 2022 Client 4

performance, MRP execution, expediting, and follow-up
« Tail spend management: It includes analylics and insights, proactiv| 2022 Client 5

payment solutions 2022 Cliont 6
« Procurement analytics and M It includes advanced procurements  50o» Cllent 7
' advisory services: it inclug inclu¢

and servicas, change acrq 2022 Client 8

+ Academy and enablement: it includes outcome-based programs o
Category expertise

Experience across major indirect categories including professional sery
and telecom, MRO, travel, capital, and canstruction. Expertise in direct
and contract manufacturing

Spend managed for external clients:

PO revenue mix by buyer geography (2022)

1 Includes aceounts payable and invoice processing FTEs

Not disclosed
/Qeresl Group®  pr
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1 Large buyers (revenue >USS$5 billion), mid-market buyers (rovenue

<
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(PO) Service Provider Compendium 2023 has 23 provider

Provider 1 profile (page 3 of 5)

Technology solutions

hnology solutions | Solution 1

Solution description  « End-to-end, digitally enabled flex|
« Next-generation category strategy
and category cockpit
Category Intolligencefinsights, cof
Holistic procurement analytics, Al
Centralized intake, project trackin
Procurement intelligence and kng
§2C platform implementation and
Supplier risk management and E{

Strategic category management ¢

Sourcing and contract managem¢
Supplier management
Tail-spend management

Tochnology leveraged  propriotary tools (CPOTRAC prog
Portal, AP Workbench, and WNS

Delivery model and « Licensed, based, sit

Strategic sourcing and tactical so|

Provider 1 profile (page 4 of 5)

Everest Group PO assessment -

Everest Group S2C assessmen

Provider 1 profile (page 5 of 5)

Everest Group PO assessment — Major Contender and Star Performer
Everest Group S2C assessment — Leader

Market
adoption

(]
9

Partfalio
mix

9
9

Measure of capability: (") Low () High

Market impact Vision & capability

Innovation and Delivery
investments foatprint

Vision and
sirategy

9

Strengths Overall

« Provider offers managed services, advisory services, and di

pricing Upfront implementation and onga
« Sold as stand-alone SaaS techng

<
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« Clients looking for cost reduction through labor arbitrage and support solely for transactional procurement services may not prefer to engage with provider considering its strong focus an delivering value-added services across
s2P

I
of procuremant solutions and advanced technolog!
+ Pravider made major acquisitions across capability areas to m“
Acquired XYZ, a firm with advanced automation capabilties
~ Acquired XYZ, which offers markat intelligence and analytic
~ Acquired XYZ, which has expertise in procurement technolq
+ Provider has strengthened its proprietary digital ecosystem, C|
= Procurement Intelligent Assistant (PIA) - a conversational £
and performance management platiorm
~ IntelliTRAC, KnowledgeTRAC, and CategoryTRAC enhanci

Limitations

+ Despite ongoing digital investments in building deep category knowladge and domain expertise, Provider has scope to strengthen category expertise by adding key talent acrass indirect and direct spend categories compared to
some of the Leaders

« Provider has bullt third-party partnerships with various technol » Daspite investing in bullding a strong procurement digital suite, adoption of its advanced solutions among existing clients is still low
* It laverages sirong sourcing and category management exper| « It has limited experience serving clients in industries such as energy and utilities and healthcare and life sciences in regions such as LATAM and the Middle East
~ Expanding their existing consulting practice by building a C{ 4 Clients expect provider o improve its speed-to-value with respect to changes and ing the y of skilled talent

+ Pravider continues to focus on talent management through its
« Itis increasingly facusing on expanding s offerings to suppor|
« Clients appreciate procurement domain expertise and skilled t
+ Ithas expanded its delivery presence by setting up new delive
+ WNS continues to invest in expanding its sustainability-focuse
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Research calendar
Procurement Outsourcing (PO)

Il Published [ Planned [l Current release

Reports title Release date

PO PEAK Matrix® Assessment with Service Provider Landscape 2022 September 2022
Procurement Outsourcing (PO) — Service Provider Compendium 2022 November 2022
Leveraging Data Analytics to Build a Truly Connected and Collaborative Supply Chain November 2022
Procurement Outsourcing (PO) State of the Market Report 2023 — Modern Sourcing and Outsourcing in Uncertain Times January 2022
Sourcing for Sustainability: Driving Environmental, Social, and Governance (ESG) Initiatives through Procurement June 2023
Supply Chain Management (SCM) BPS — PEAK Matrix® Assessment 2023 June 2023
Supply Chain Management (SCM) BPS — Provider Compendium 2023 August 2023
Procurement Outsourcing (PO) — Services PEAK Matrix® Assessment 2023 September 2023
Evolution of the Procure-to-Pay Technology Landscape September 2023
Procurement Outsourcing (PO) Services — Provider Compendium 2023 December 2023
The Transformation of Procurement in the Generative Al Age Q4 2023
Supply Chain Management (SCM) BPS State of the Market 2023 Q4 2023
Procurement Outsourcing (PO) State of the Market 2023 Q4 2023
Logistics of the Future Q1 2024

Note: Click to see a list of all our published Procurement Outsourcing (PO) reports
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E G ® Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
Ve re St rO U p today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.
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Toronto Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
canada@everestgrp.com any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or
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such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.



mailto:info@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:canada@everestgrp.com
https://www.everestgrp.com/
https://www.everestgrp.com/blog
https://www.youtube.com/channel/UCbQ1l16kgLcWzLOSIN3cdHg
https://www.linkedin.com/company/everest-group
https://twitter.com/EverestGroup
https://www.facebook.com/everestgrp/
http://www.everestgrp.com/
http://www.everestgrp.com/

