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Even after years of the inception of the talent war, the hunt for quality talent is far from over, and organizations are still struggling to meet the demand for next-generation IT services skills. 

Heightened attrition, wage inflation, and shortening half-lives of skill have compounded the challenges. The consistent availability of hyper-productive talent with niche and specialized 

skills and robust talent management capability has become vital for an enterprise’s digital transformation journey. Service providers are investing significantly in in-house talent 

development programs and technology and partner ecosystems, and curating their strategy to manage a diverse workforce to enrich their talent value proposition and gain competitive 

advantage. This includes building personalized learning journeys and crafting career pathways for employees to create a culture of lifelong learning, along with the optimization of 

workforce development and management processes with technology stacks to build a flexible, collaborative, productive, and project-ready workforce.

In this research, we present an assessment of 26 service providers featured on the Talent readiness for next-generation IT services PEAK Matrix®. Each provider profile provides a 

comprehensive picture of its talent portfolio, workforce management strategy, people strategy, workforce optimization levers, initiatives, and case studies. The assessment is based on 

Everest Group’s annual RFI process for the calendar year 2023, interactions with leading service providers, client reference checks, and an ongoing analysis of the technology skills and 

talent market.

This report includes the profiles of the following 26 leading service providers featured on the Talent Readiness for Next-generation IT Services PEAK Matrix®:

⚫ Leaders: Accenture, Capgemini, EPAM, HCLTech, IBM, Infosys, LTIMindtree, Persistent Systems, and TCS

⚫ Major Contenders: Atos, Brillio, CGI, Coforge, Cognizant, Mphasis, NTT DATA, Randstad Digital, Tech Mahindra, ValueMomentum, Virtusa, Wipro, and Zensar

⚫ Aspirants: DXC Technology, Happiest Minds, Stefanini, Unisys

Geography Providers Services

Global 26 IT services

Scope of this report

Background of the research
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⚫ The assessment is based on Everest Group’s annual RFI process for the calendar year 2023, interactions with leading IT service providers, 

client reference checks, and an ongoing analysis of the IT services market

⚫ We have assessed 26 IT service providers’ workforce management and development practices, and their ability to consistently provide quality 

and hyper-productive talent for next-generation IT services to the client

Some of the findings in this report, among others, are:

⚫ Leaders have demonstrated a strong commitment to pivot toward being a skill-based organization, taking well-directed initiatives to integrate 

Gen Z with the workforce and building an alternate talent pool

⚫ Leaders have established a strong learning and development infrastructure, which is focused on aligning organizational needs with employee 

experience, driving personalized learning experiences, and building non-linear career pathways to foster a lifelong learning culture within the 

organization

⚫ Leaders are measuring multiple KPIs and building a technology stack across the talent value chain, are laying a strong foundation for data-

driven workforce development and management, and fostering human-AI collaboration across the organization

⚫ Major contenders have displayed a vision to establish a skill-driven workforce management and development process, and are investing in 

driving diversity and inclusivity at the workplace

⚫ Major Contenders are investing heavily in developing L&D ecosystem CoEs, innovation labs to equip the workforce with next-generation IT 

skills, and client academies to contextualize skilling efforts to help address enterprise-specific technology challenges

⚫ Major contenders are investing in building a robust tech stack and have started harnessing AI to streamline and optimize workforce development 

and management

⚫ Aspirants have established standardized processes, policies, and partner ecosystems, and have adopted traditional human resource practices 

to develop and manage a diverse talent pool

Service provider 

characteristics

This report examines the talent readiness of IT service providers in next-generation IT services. It focuses on the service provider’s position, assessment of the provider’s capabilities, and 

key strengths and limitations of these service providers. It also identifies the key implications of the research findings for buyers and service providers.

Talent readiness for

next-generation IT services

Overview and abbreviated summary of key messages
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This study offers three distinct chapters providing a deep dive into key aspects of 

technology skills and the talent market; below are three charts to illustrate the depth of the 

report

Talent Readiness for Next-Gen IT Services of PEAK Matrix® Assessment 20231,2 Capability assessment Illustrative example 

Everest Group’s remarks on providers Illustrative example

Vision & capability
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Leaders Major Contenders Aspirants Star Performers
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Market impact Vision & capability

Talent

portfolio

Talent

retention

Value

delivered Overall
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People
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Optimization
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Provider 1

Provider 2

Provider 3

Provider 4

Provider 5

Provider 6

Provider 7

Provider 8

Provider 9

Market impact Vision & capability

Talent
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Talent

retention

Value

delivered Overall

Workforce

strategy

People

strategy

Optimization

lever Overall

Strengths Limitations

⚫ Provider 1, focuses extensively on building a skills-based organization 

and has developed AI and analytics-based solutions across the entire 

talent value chain to enable specialized talent for its clients at scale 

and speed

⚫ It has a robust ecosystem of partnerships including academia, 

technology partners, governments, communities, and industry 

partnerships, which enables it to develop next-generation IT talent at 

scale

⚫ Provider 1 lags peers in talent productivity management and delivery 

commitments in client engagements. Also, some clients have 

mentioned that there is room for improvement in its talent 

development strategies for next-generation cybersecurity resources

⚫ It does not actively leverage the gig economy and its adoption of Gen 

Z-specific workforce strategies is limited. This might impact its ability 

to integrate early talent and deliver agility into client engagements in 

the future

Measure of capability: HighLow

Measure of capability: HighLow

1 Assessments for Accenture, Atos, Capgemini, CGI, DXC Technology, Happiest Minds, IBM, Infosys, NTT DATA, 

Tech Mahindra, and Unisys excludes provider inputs and are based on Everest Group’s proprietary Transaction 

Intelligence (TI) database, provider public disclosures, and Everest Group’s interactions with buyers

2 Assessment for EPAM includes partial inputs from the service provider and is based on Everest Group’s estimates 

that leverage Everest Group’s proprietary data assets, service providers’ disclosures, and interaction with buyers

Source: Everest Group (2023)
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