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Scope of this report

Geography Industry Services

Global Cross industry Digital workplace 

services

The adage that which does not kill us, only makes us stronger fits well for today’s workplace model. The extreme focus on Work From Home (WFH) during the pandemic created 

employee and User Experience (UX) challenges of a different scale. The consequences were severe employee burnout, dwindling organizational citizenship behavior, poor job 

satisfaction, and increased attrition. 

As we settle into the new normal, enterprises have doubled their focus on experience and have made EX enrichment a key business priority. EX has also assumed greater significance 

given the ongoing war for talent amid the Great Resignation movement. Further, the service provider and the technology vendor ecosystems are fast-evolving to help enterprises meet the 

evolving demands of today’s employees. Now the onus is on enterprises to identify the experience hurdles, select strategic partners, formulate the right EX-management roadmap, and 

track progress to create an experience-centric digital workplace.

This report includes the following topics related to EX management in the digital workplace:

⚫ Key challenges to employee experience management

⚫ Key components and transformation levers to impact total EX

⚫ Enterprise guide for best-in-class EX management

Introduction



Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-66-CA-5092

Digital Workplace Services State of the Market: Deciphering the Employee Experience Conundrum

5

This study offers insights into the digital workplace services market along with a featured 

section on ultimate guide for best-in class EX management; below are four charts to 

illustrate the depth of the report

What is preventing companies from improving EX Digital workplace vendor landscape

Challenges faced by enterprises on EX Key components of total EX

Key challenges with EX improvement

Investment 

challenges

Maintaining 

security 

and compliance

Measuring EX
Environment 

complexity

Fragmented 

solution 

landscape

Vendor

landscape

Employee Empowerment

Empowering employees to reduce their tactical efforts and dependence on humans for IT support, and focus 

more on strategic tasks, through right-fit technology, processes, and platforms

Employee Wellbeing & Growth

Improving physical and mental wellness of employees through career growth opportunities, diversity & 

inclusion initiatives, and supportive organization culture

Employee Productivity

Increasing employee productivity to facilitate them to do more and better-quality work through enabling 

work environment, processes, and platforms

89%

Budget/

Investments

89%

Do not have the 

staff to implement

85%

Management is

focused on other initiatives

74%

Not sure there will be

real RoI/improvement

66%

Cannot find consulting

resources to help implement

62%

No viable projects 

are available

Hyperscalers

Consulting-heritage firms

Remodeled service providers

Hardware sellers

IT service providers

Independent Software Vendors (ISVs)
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