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Background and scope of the research

Background of the research
e This report is a part of a multi-report series focused on

corporate functions delivery from GBS organizations.
Corporate functions include activities that deliver enterprise-
wide support; their delivery is limited to internal customers

Corporate functions comprise the following functions: Finance
& Accounting (F&A), procurement, Human Resources (HR),
marketing, legal, real estate, and SCM

S2P and SCM include a set of processes that can be
transactional, judgment-intensive, and strategic, which is
explained further in the process map in the following pages

There are multiple drivers for the adoption of these functions
in GBS centers — leveraging cost advantage across locations,
providing 24/7 support, process standardization, and access
to additional talent pool. GBS organizations have been
transforming themselves to act as the backbone to the ever-
growing procurement and supply chain networks of the
enterprises

Scope of the research

The scope of delivery is limited to in-house centers and does
not include any outsourced parts of the function

The scope of this research includes:

— Maturity of the S2P and SCM functions against other
functions such HR, ), marketing, legal, real estate, and
supply chain since their inception

— Key trends affecting different spheres such as talent,
budgeting, and product portfolios in S2P and SCM GBS
centers

— Breakdown of GBS centers by onshore/offshore and the
geographic share

— Distribution of GBS centers delivering S2P and SCM
services by functional capabilities to understand whether
centers are multi-functional or pure-play in nature

— GBS adoption maturity for S2P and SCM services across
each of the processes

— Comparison of GBS adoption maturity by verticals

— Examples of GBS delivering S2P and SCM services
across leading verticals that account for the highest shares
in the GBS landscape

— Delivery locations landscape highlighting the top delivery
locations, growth in the recent past, and notable players

— Challenges faced by the S2P and SCM GBS centers, their
responses to the challenges, and key transformation levers
driving the future growth

/Rerest GI’OUp® Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-56-CA-5085

Methodology
This report is based on our ongoing tracking and interactions with

1 OO+ GBS organizations delivering corporate functions from

their in-house centers and Everest Group’s proprietary GBC
centers database with information on more than

6 ’ OOO GBS centers.




Global Business Services as the Backbone for Enterprise Procurement (S2P) and Supply Chain Management (SCM) Services

Everest Group procurement (S2P) process map

Procurement (S2P) pyramid

A "vt: Strategy (in-house)
x
e Procurement strategy
Strategy . e Function management i

e Value and performance management
i e Policy and governance

@ Category management and

@ Spend analytics and insights )
N &~ sourcing

! e Spend cube ! e Supply base strategy
! o Opportunity assessment ! e Category strategy development
‘::fe%\r:;f,:t e Market intelligence i e Strategic sourcing

e Supply base risk analytics i e Tactical sourcing
' i e Supplier transitions

\
‘ @ Accounts payable

. e Invoice receipt
Invoice processing and matching
Payment processing

Requisition and PO processing

Transaction
intensive

Requisition processing
Approval workflow 1
Purchase order creation and transmission
Receipt processing i o Purchasing card administration
Expediting/troubleshooting i e Supplier inquiries

} i e AP reporting

! e Contract compliance monitoring

Detailed description of processes within Procurement

:,.0‘:. Supplier relationship

Contract management and
[] administration

management
e Contract creation & authoring ! e Supplier performance management E
e Contract administration i e Supplier risk and compliance management |

e Supplier development

e Contract optimization i o Supplier innovation

e e : - S2P

ﬂ Master data management
e Catalog/item data management
. e Contract data management |
1 e Supplier information management
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} P2P
| e Expense report processing
e Reimbursement processing 3
e Compliance monitoring and audit |
e Travel and expense card administration 3
5



Global Business Services as the Backbone for Enterprise Procurement (S2P) and Supply Chain Management (SCM) Services

Everest Group supply chain management process map

Supply chain management (SCM) pyramid Detailed description of processes within Supply chain management

A ax
x SCM strat
,‘to strategy

' o Mission strategy / corporate i
strategy !
e Business strategy !
e Geographic strategy
e Technology strategy

Strategy

OR0=0"0 ’f
A Demand and supply | 3}@2 Inventory management ---- Production planning

© planning
. e Demand forecasting Inventory planning ' e Production and testing :
Judgment . e Supply network planning and E e Inventory optimization . e Asset management !
intensive 5 optimisation e Vendor managed inventory e Packaging and staging 5
i support i

5 i e Monitor inventory levels ; ;

v Inbound and outbound o B, Claims and warranty
= Order management p
© logistics “ management

' e Order receipt, validation, and ' e Optimize warehouse network ' e Customer master ' o Returns authorization L e Warranty contract registration i
. ! entry . o Coordination with logistics . e Vendor master | e Return/repair documentation ' e Claims receipt and verification
Transaction ' 4 customer helpdesk ! provider | e Item master . e Problem categorization - e Claims processing
intensive e PO /invoice / Advance Service | e Transport scheduling and ! | e Returns tracking and scheduling | e Claims services helpdesk ‘
3 Notification (ASN) matching ! management 3 i e Returns expedition and foIIow-up ‘ 1

Demand forecasting
Network analysis

Usage variance analysis
Freight analytics

/Eerest Gl’OUp® Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-56-CA-5085 6



Summary of key messages

e S2P and SCM processes carried out by GBS centers have been experiencing significant growth over the years, both in terms of
adoption and penetration

e Offshore/nearshore GBS centers tend to handle a significant share of S2P and SCM processes, rather than the onshore centers,
with over 20% of them in offshore/nearshore locations
— While Nearshore Europe and APAC are the most favored regions for delivery, US remains the top choice for onshore delivery,
followed by Continental Europe

— The offshore/nearshore and onshore GBS centers are mostly multi-functional with less than 10% centers purely setup for S2P
and SCM processes

e There is very high evidence of GBS centers being leveraged for transactional processes, such as AP, T&E, and master data management,
while there is minimal evidence for GBS centers being leveraged for strategic and judgment-intensive processes such as demand-supply
planning, inventory planning, and business strategy

e Among verticals, healthcare, manufacturing, technology and communications, and retail and CPG are more mature with respect to
penetration and complexity of processes delivered

e GBS centers have been facing a set of common challenges in managing and scaling the S2P and SCM processes in the
offshore and onshore centers, with centers responding to them with similar mitigation strategies
— There has been a growth in the number of operational risks such as enterprise risks, engagement risks, and environment risks.
This has led to the enterprises initiating extensive risk monitoring and mitigation plans

— Offshoring risks posed by geography, supplier pool, service delivery etc. have driven enterprises to improve the choice of delivery
locations and better manage the load of supplier pool

— Repeated processes and cumbersome data management due to an extensive vendor network have led to large-scale automation across
transactional processes

e GBS leaderships would also require to focus on transformation levers for sustaining a continuous future growth. The ABCDE levers focus
on Ambition, Business Speed, Center Of Excellence (COEs), Data and digital-driven, and Employee Experience (EX) and culture
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The report offers a deep dive into key aspects of delivery of S2P and SCM through GBS;
below are four charts to illustrate the depth of the report

Presence of onshore and offshore centers delivering S2P and SCM

Percentage of onshore GBS centers delivering S2P and Percentage of offshore/nearshore GBS centers delivering S2P
SCM services by geography’ and SCM services by geography’
2021; Percentage 2021; Percentage

100% = 80-100 100% = 300-360

UK Others? MEA

APAC

Continental
Europe

Nearshore
Europe

1 Count represents the total number as of December 2021
2 Others include Australia, Japan, and Canada
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Note: GBS adoption maturity as

| Delivery locations

OO00OO0O000
Key cities with evidence of delivery Growth trend in the last 12-18 months
— Bangalore, Chennai, Mumbai, Gurgaon,
— Hyderabad ®06CO
— Wroclaw, Krakow, Warsaw, Poznan [ I Jolole)
D | Metro Manila, Cebu City OO0O00O
11 Dublin, Cork, Galway 00000
— Budapest, Szeged 00000

(:) Limited instances of delivery from GBS (' Some instances of delivery from GBS ‘ Multiple instances of delivery from GBS

GBS

adoption
maturity

is based on relative maturity of processes within a function.

Comments

Low ———— High

Inventory management has a relatively high offshore leverage among judgment-intensive
processes

Some of the activities performed at GBS centers include review of inventory reports including
excess and idle stock, inventory turnover, stock-out, suppliers’ performance, and status of
critical stock items

Production planning is largely done in source/onshore locations

Some activities performed at GBS centers include tracking of man-hours and cycle times,
monitoring of production activities, and follow up with sub-vendors

There is evidence of process improvement plans being prepared in GBS centers using six
sigma principles

/Eerest GI’OUp® Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-56-CA-5085




Research calendar
Global Business Services

Il Published Planned [l Current release
Global In-house Center (GIC) Landscape Annual Report 2018 — GICs Emerging as Innovation CoEs for Global Enterprises May 2018
Global In-house Center (GIC) Landscape Annual Report 2019 — Enterprises Insourcing IT Services to their GICs July 2019
GBS State of the Market Report: Evolving Operating and Governance Models to Build GBS of the Future March 2020
US Global Business Services Market Report March 2021
GBS State of the Market Report: Top 2021 priorities for GBS March 2021
GBS CXO Insights: GBS Key Issues Report 2022 February 2022
GBS State of the Market Report: 2022 Q2 2022
Banking, Financial Services, and Insurance GBS Market Landscape Report September 2021
Playbook for Successful Business Relationship Management (BRM) for GBS Organizations September 2021
Playbook for Building Global Centers of Excellence (CoEs) in GBS Organizations November 2021
The Next Wave of Automation in Global Business Service (GBS) Organizations: What Lies Ahead? December 2021
Global Business Services as the Nerve Center for Enterprise Finance and Accounting Services March 2022
Global Business Services as the Enabler for Enterprise Hire-to-Retire Services March 2022
Global Business Services as the Backbone for Enterprise Procurement (S2P) and Supply Chain Management (SCM) Services March 2022
GBS 4.0: Reimagining GBS of the Future March 2022
“‘How-to” Guide to Quantify Value Delivered by GBS Organizations Q2 2022

Note: For a list of all our published GBS reports, please refer to our website page.
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Everest Group®

With you on the journey

Everest Group is a research firm focused on strategic IT, business services, engineering services, and sourcing. Our research
also covers the technologies that power those processes and functions and the related talent trends and strategies. Our clients
include leading global companies, service and technology providers, and investors. Clients use our services to guide their
journeys to maximize operational and financial performance, transform experiences, and realize high-impact business
outcomes. Details and in-depth content are available at www.everestgrp.com.
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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