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01

Robust definitions 
and frameworks
Function specific 

pyramid, Total Value 
Equation (TVE), 

PEAK Matrix®, and 
market maturity

02

Primary sources 
of information

Annual contractual 
and operational RFIs, 
provider briefings and 

buyer interviews, 
web-based surveys

03

Diverse set of 
market touchpoints
Ongoing interactions 

across key 
stakeholders, input from 

a mix of perspectives 
and interests, supports 
both data analysis and 

thought leadership

04

Fact-based research
Data-driven analysis 

with expert 
perspectives, 

trend-analysis across 
market adoption, 
contracting, and 

providers

Proprietary contractual database of over 400+ RCM contracts (updated annually)
Year-round tracking of 30+ RCM providers

Large repository of existing research in RCM Operations
Over 30 years of experience advising clients on strategic IT, business services, engineering services, and sourcing

Executive-level relationships with buyers, providers, technology providers, and industry associations

Our research methodology is based on four pillars of strength to produce actionable and 
insightful research for the industry
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This report is based on two key sources of proprietary information

Providers assessed1,2,3,4
l Proprietary database of RCM BPS contracts of major providers (updated annually)
l The database tracks the following elements of each contract: 

– Buyer details including size and signing region
– Contract details including provider, contract type, TCV & ACV, provider FTEs, start & end dates, duration, 

and delivery locations 
– Scope details including share of individual buyer locations being served in each contract, Line of Business 

(LOB) served, and pricing model employed

l Proprietary database of RCM providers (updated annually) 
l The database tracks the following for each provider:

– Revenue and number of FTEs
– Number of clients 
– FTE split by different lines of business

l Provider briefings
– Vision and strategy
– Annual performance and future outlook

l Buyer reference interviews, ongoing buyer surveys, and interactions
– Drivers and challenges for adopting RCM business process services
– Assessment of provider performance
– Emerging priorities 
– Lessons learnt and best practices

– Revenue split by region 
– Location and size of delivery centers
– Technology solutions developed 

– Key strengths and improvement areas
– Emerging areas of investment

1 Assessments for 3Gen Consulting, ACN Healthcare, ACU-Serve, ApexonHealth, Atos, CorroHeath, Elevate Patient Financial Solutions, GetixHealth, Global Healthcare Resource, IKS Health, MediRevv, MiraMed Ajuba, NextGen 
Healthcare, Prochant, Teleperformance, Vee Technologies, and WNS exclude provider inputs and are based on Everest Group’s proprietary Transaction Intelligence (TI) database, provider public disclosures, and interactions with buyers 

2 The assessment is for the period January 2021 - December 2021 and does not include the capabilities gained by Omega Healthcare through its acquisition of Reventics, ApexonHeallth, and Vasta Global in 2022
3 The assessment for MediRevv is independent and is based on its capabilities prior to its acquisition by Tegria
4 During the assessment year January 2021 – December 2021, Elevate Patient Financial Solutions was MedData. It was rebranded in 2022

The source of all content is Everest Group unless otherwise specified
Confidentiality: Everest Group takes its confidentiality pledge very seriously. Any information we collect that is contract specific will only be presented back to the industry in an aggregated fashion
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Background of the research
Revenue Cycle Management (RCM) Operations PEAK Matrix® Assessment 2022

The onset of the pandemic led healthcare providers, already battling administrative inefficiencies, into a financial tailspin because elective surgeries were halted and footfall reduced, as 
patients chose to avoid healthcare facilities. Although the volumes are steadily bouncing back to pre-pandemic levels, the unprecedented talent shortage heightened by the pandemic is 
posing severe challenges for healthcare providers, as roles within revenue cycle operations have been adversely impacted. The financial burden on providers is acutely escalating with 
soaring wage costs and efforts to retain talent. This has steered healthcare providers into rethinking their RCM strategy to future-proof their operations from such unexpected disruptions. 

As a part of this strategy overhaul, healthcare providers have become more open toward outsourcing and even offshoring, as they seek assistance from third-party providers to alleviate 
cost pressures and ensure the continuity and consistency of operations. Along with cost-arbitrage, healthcare providers are also seeking transformation of their revenue cycle function 
through technology adoption to reduce the dependency on talent and streamline operations. This report deep dives into the capabilities of leading RCM BPS players that are aiding 
healthcare providers in these uncertain times. 

This report includes the profiles of the following 31 leading RCM BPS providers featured on the RCM operations PEAK Matrix® :
l Leaders: Access Healthcare, AGS Health, Cognizant, GeBBS, Omega Healthcare, Optum, and Sutherland Global Services 
l Major Contenders: ApexonHealth, Atos, CorroHealth, Elevate Patient Financial Solutions, Exela Technologies, Firstsource, Genpact, Global Healthcare Resource, HGS Healthcare, 

IKS Health, MediRevv, MiraMed Ajuba, NextGen Healthcare, NTT DATA, Shearwater Health, Teleperformance, Vee Technologies, Wipro, and WNS

l Aspirants: 3Gen Consulting, ACN Healthcare, ACU-Serve, GetixHealth, and Prochant

Geography Providers Services
Global 31 RCM BPS

Scope of this report
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This report provides an insight into the RCM business process services of the provider 
market

Healthcare and life sciences

l HIX plans
l Employer plans
l Off-exchange plans

l Original Medicare
l State Medicaid

l Government-sponsored private run plans
l Veterans Health Administration

l Hospitals
l Independent physicians and 

physician groups

l Health networks
l Durable Medical Equipment (DME) / 

Home Medical Equipment (HME)
l Pharmacies/labs

l Pharmaceuticals
l Biotechs
l Medical devices

l CROs

Provider Life sciencesPayer

Focus of research
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Healthcare provider

While the healthcare operations landscape is highly fragmented with in-house operations 
and multiple third-party vendors, this report focuses on vendors providing RCM business 
process services

Healthcare provider’s 
in-house team handling all 
revenue cycle operations

In-house
Healthcare providers 

have direct outsourcing 
relationships with multiple 

types of vendors

Outsourced

Many healthcare 
provider-owned 
firms also offer 
RCM support to 
other healthcare 

providers

Business unit or 
subsidiary set up by 

the healthcare provider 
to handle revenue cycle 

operations

Medical billing 
offices

The healthcare provider 
owns an independent firm 

offering revenue cycle 
support to it as well as 

other healthcare providers

Healthcare 
provider-owned firms

EDI 
vendors

Technology
vendors/providers

(aggregators)

Specialists
(analytics or
automation)

Technology vendors 
further outsource 

work to RCM 
specialists as well as 

IT/BPO providers
RCM services

specialists
IT/BPO 

providers

EHR/RCM 
platform
vendors

Focus of research
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Within these vendors providing RCM business process services, the focus of this report is on 
the IT/BPO providers and RCM services specialists operating in this area 

Technology vendors/providers (aggregators) 
offer end-to-end solutions encompassing software, 
advisory, and managed services to healthcare providers

IT/BPO providers offer
traditional BPO services 

driven by a holistic suite of 
technological offerings

NOT EXHAUSTIVE

RCM services specialists 
offer specialized services in 
the RCM space based on 
their domain expertise

Focus of research
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for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.

Dallas (Headquarters)
info@everestgrp.com
+1-214-451-3000

Bangalore
india@everestgrp.com
+91-80-61463500 

Delhi
india@everestgrp.com
+91-124-496-1000

London
unitedkingdom@everestgrp.com
+44-207-129-1318

Toronto
canada@everestgrp.com
+1-647-557-3475

Everest Group is a research firm focused on strategic IT, business services, engineering services, and sourcing. Our research
also covers the technologies that power those processes and functions and the related talent trends and strategies. Our clients 
include leading global companies, service and technology providers, and investors. Clients use our services to guide their 
journeys to maximize operational and financial performance, transform experiences, and realize high-impact business 
outcomes. Details and in-depth content are available at www.everestgrp.com.

Stay connected

Website
everestgrp.com

Social Media
@EverestGroup
@Everest Group
@Everest Group
@Everest Group

Blog
everestgrp.com/blog


