
Copyright © 2022 Everest Global, Inc.
We encourage you to share these materials internally within your company and its affiliates. In accordance with the license granted, however, sharing these materials outside of your organization in any form – electronic, written, or 
verbal – is prohibited unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your license of them. EGR-2022-37-CA-5161

State of the
Market Report

Locations 
Insider™

Global Locations State of the Market 2022: Talent Drives Locations 
Strategies | Risk Watch
May 2022: Complimentary Abstract / Table of Contents



Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-37-CA-5161

Our research offerings

If you want to learn whether your 
organization has a membership 
agreement or request information on 
pricing and membership options, please 
contact us at info@everestgrp.com

Benchmarking

Peer analysis

Market intelligence

Contract assessment

Locations: costs, skills, 
sustainability, portfolios

Learn more about our 

custom research capabilities

Tracking: providers, locations, 
risk, technologies

This report is included in the following research program(s): 
Locations Insider™
► Application Services ► Finance and Accounting ► Multi-country Payroll 

► Banking and Financial Services Business Process ► Financial Services Technology (FinTech) ► Network Services and 5G 

► Banking and Financial Services Information Technology ► Global Business Services ► Outsourcing Excellence

► Catalyst™ ► Healthcare Business Process ► Pricing-as-a-Service

► Clinical Development Technology ► Healthcare Information Technology ► Process Mining 

► Cloud and Infrastructure ► Human Resources Outsourcing ► Procurement 

► Contingent Staffing ► Insurance Business Process ► Recruitment

► Contingent Workforce Management ► Insurance Information Technology ► Retirements Technologies

► Conversational AI ► Insurance Technology (InsurTech) ► Rewards and Recognition 

► Customer Experience Management Services ► Insurance Third-Party Administration (TPA) Services ► Service Optimization Technologies 

► Cybersecurity ► Intelligent Document Processing (IDP) ► Software Product Engineering Services

► Data and Analytics ► Interactive Experience (IX) Services ► Supply Chain Management (SCM) Services 

► Digital Adoption Platforms (DAP) ► IT Services Executive Insights™ ► Sustainability Technology and Services

► Digital Engineering Services ► Life Sciences Business Process ► Talent Excellence GBS 

► Digital Services ► Life Sciences Information Technology ► Talent Excellence ITS 

► Digital Workplace ► Locations Insider™ ► Technology Skills and Talent

► Employee Experience Management (EXM) Platforms ► Marketing Services ► Trust and Safety

► Engineering Services ► Market Vista™ ► Work at Home Agent (WAHA) Customer 
Experience Management (CXM)

► Enterprise Platform Services ► Mortgage Operations 

mailto:info@everestgrp.com
https://www.everestgrp.com/custom-decision-support/


Contents

Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-37-CA-5161 3

For more information on this and other research 
published by Everest Group, please contact us:

1. Introduction and overview 4

 Research methodology 5

 Key dimensions of assessment 6

 Methodology and key inclusions 7

 Summary of key messages 8

2. Focus section: Russia-Ukraine conflict 9

3. Risk watch 15

 Asia Pacific (APAC) 16

– Risk dashboard 16

– Key risks to watch out for and major developments 18

 Americas 20

– Risk dashboard 20

– Key risks to watch out for and major developments 23

 Europe, Middle East, and Africa (EMEA) 26

– Risk dashboard 26

– Key risks to watch out for and major developments 30

4. Appendix 34

 Exchange rates 35

 Glossary 38

 Research calendar 39

Parul Jain, Practice Director

Sauban Nafees, Assistant Manager

Samartha Agrawal, Senior Analyst

mailto:sauban.nafees@everestgrp.com
mailto:parul.jain@everestgrp.com
mailto:samartha.agrawal@everestgrp.com


Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-37-CA-5161

Global Locations State of the Market 2022: Talent Drives Locations Strategies | Risk Watch

4

Overview and abbreviated summary of key messages

 The APAC region has become a major economic growth engine. At an overall level, the region offers a safe and secure environment with 
relatively high macroeconomic stability. South Korea, Singapore, and Hong Kong are the most attractive locations within the region. These 
locations have high-quality infrastructure, stable economy, high safety & security, and a good quality of life

 Americas offers a high quality of life; however, there are some concerns in areas such as digital readiness, regulation and ease of doing 
business, and quality of infrastructure, primarily in Central and South America. Regions such as Canada and the United States offer the most 
favorable conditions for businesses, considering the high quality of infrastructure, stable political & macroeconomic environment, and secure 
digital environment

 Locations in EMEA offer high-quality infrastructure, high quality of life, and a safe and secure business environment with an improving 
macroeconomic structure. Countries such as Germany, the United Kingdom, Estonia, and Ireland are among the leading locations offering low 
risk across all parameters
– Ukraine is facing severe security challenges due to the invasion by Russia. Attacks have also been made on Kyiv and other major cities 

outside the conflict zone. This would likely lead to significant disruption to global service delivery in Ukraine and the broader CEE region

Some of the findings in this report, among others, are:

Global Locations State of the Market 2022: Risk Watch provides a comprehensive view of the operating and business environment in the major delivery locations globally. The report includes 
risk ratings across seven primary parameters of risk assessment and details on location-specific recent risks and developments 

Risk watch
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This study offers three distinct chapters providing a deep dive into key aspects of global 
location risks; below are three charts to illustrate the depth of the report

Key dimensions of assessment Risk dashboard

Methodology and key inclusion

The risk watch section provides a comprehensive view of the operating and business 
environment in the major delivery locations globally, along with select source geographies. 

The section includes an analysis of the following dimensions:

RISK DASHBOARD
 A snapshot of the operating and business environment at 

different locations in a region

 It includes risk ratings across seven primary parameters of 
assessment (scores normalized on a scale of 1 to 10)

 It also covers important occurrences in the past one year that 
are likely to impact service providers / buyers, or are worth 
watching out for

 The assessment captures both positive and negative 
movements in the risk ratings of the locations based on these 
events

Macroeconomic stability
 Overall macroeconomic stability
 Financial risk
 Country debt risk

Geopolitical stability
 Risk of political instability
 Threat of external intervention
 State of democracy
 Corruption levels

Infrastructure quality
 Quality of overall infrastructure
 Quality of telecom infrastructure
 Availability of IT/BP real estate
 Quality of power infrastructure

Regulations and ease of doing business
 Overall legal and regulatory risk
 Strength of IP protection laws
 Ease of doing business
 Stringency of labor laws

Safety and security
 Security risk
 Threat of disruption from natural disasters
 Business costs of crime and violence

Digital readiness
 Cybersecurity risk
 Data security risk
 Adoption of digital services
 Quality of technology infrastructure
 Level of innovation

Quality of life
 Nutrition levels and life expectancy 
 Access to essential & quality medical care
 Literacy rates and school enrollments 
 Access to advanced education
 Environment quality and air pollution

Country (city)
Quality of 

infrastructure
Safety and

security Geopolitical Macroeconomic
Regulations & ease 
of doing business

Digital 
readiness Quality of life Overall risk

Country 1

Country 2

Country 3

Country 4

Country 5

Country 6

Country 7

8 998 98 10 10

4 566 54 7 6

3 2 34 3 5 31

3 33 32 4 42

3 44 44 6 62

3 333 33 41

Favorable, with some concerns Significant challengesHighly favorable

010
High riskLow risk

32 25 3 3 32
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