
Copyright © 2022 Everest Global, Inc.
We encourage you to share these materials internally within your company and its affiliates. In accordance with the license granted, however, sharing these materials outside of your organization in any form – electronic, written, or 
verbal – is prohibited unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your license of them. EGR-2022-35-CA-4975

Thematic
Report Market Vista™

It Is Not a Talent War; It Is a New Reality – 2022 Key Issues in Global Sourcing
Enterprise Perspective 
February 2022: Select Findings



Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-35-CA-4975 2

Our research offerings

If you want to learn whether your 
organization has a membership 
agreement or request information on 
pricing and membership options, please 
contact us at info@everestgrp.com

Benchmarking

Peer analysis

Market intelligence

Contract assessment

Locations: costs, skills, 
sustainability, portfolios

Learn more about our 

custom research capabilities

Tracking: providers, locations, 
risk, technologies

This report is included in the following research program(s): 
Market Vista™
► Application Services ► Financial Services Technology (FinTech) ► Network Services and 5G 

► Banking and Financial Services Business Process ► Global Business Services ► Outsourcing Excellence

► Banking and Financial Services Information Technology ► Healthcare Business Process ► Pricing-as-a-Service

► Catalyst™ ► Healthcare Information Technology ► Process Mining 

► Clinical Development Technology ► Human Resources Outsourcing ► Procurement 

► Cloud and Infrastructure ► Insurance Business Process ► Recruitment

► Contingent Staffing ► Insurance Information Technology ► Retirements Technologies

► Contingent Workforce Management ► Insurance Technology (InsurTech) ► Rewards and Recognition 

► Conversational AI ► Insurance Third-Party Administration (TPA) Services ► Service Optimization Technologies 

► Customer Experience Management Services ► Intelligent Document Processing (IDP) ► Software Product Engineering Services

► Cybersecurity ► Interactive Experience (IX) Services ► Supply Chain Management (SCM) Services 

► Data and Analytics ► IT Services Executive Insights™ ► Talent Excellence GBS 

► Digital Adoption Platforms (DAP) ► Life Sciences Business Process ► Talent Excellence ITS 

► Digital Engineering Services ► Life Sciences Information Technology ► Technology Skills and Talent

► Digital Services ► Locations Insider™ ► Trust and Safety

► Digital Workplace ► Marketing Services ► Work at Home Agent (WAHA) Customer 
Experience Management (CXM)

► Engineering Services ► Market Vista™ 

► Enterprise Platform Services ► Mortgage Operations 

► Finance and Accounting ► Multi-country Payroll 

mailto:info@everestgrp.com
https://www.everestgrp.com/custom-decision-support/


Contents

Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-35-CA-4975 3

For more information on this and other research 
published by Everest Group, please contact us:

1. Introduction and overview 5

 Background, methodology, and scope of research 6

 Summary of key messages 7

2. Market sentiments 8

 Overall sentiment going into 2022 9

 Top business constraints 10

 Key business challenges 11

 Sentiments around headcount and salary growth 12

3. Talent – why, where, who? 15

 Root causes for talent shortage 16

 Talent challenges by geography 17

 Talent challenges by segment 18

4. Sourcing strategy 19

 Anticipated changes to service provider portfolios 20

 Expectations from service providers in 2022 21

 Satisfaction with service provider performance 22

 Key service provider-related concerns in 2022 23

 Financial performance in 2021 24

5. Global Business Services (GBS) priorities 25

 High priority areas for growth in GBS by functions 26

Michel Janssen, Chief Research Officer

Parul Jain, Practice Director

Azaan Nazer, Senior Analyst

mailto:xx@everestgrp.com
mailto:michel.janssen@everestgrp.com
mailto:parul.jain@everestgrp.com
mailto:azaan.nazer@everestgrp.com


Contents

Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-35-CA-4975 4

 Outlook for GBS location strategy 27

 Expected changes to GBS operating model 28

 Top priorities for GBS to mitigate talent challenges 29

6. Organizational changes 30

 Key operating model changes expected in 2022 31

 Top digital capability priorities for 2022 32

 ESG goals for 2022 33

7. Appendix 34

 Glossary 35

 Market Vista offerings 36

 Research calendar 37



Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-35-CA-4975

Everest Group - It Is Not a Talent War; It Is a New Reality – 2022 Key Issues in Global Sourcing – Enterprise Perspective

5

Organizations are excited for 2022, albeit some concerns around COVID-19 variants

Source: Everest Group Key Issues Survey quick poll, 2022

42%

34%

34%

22%

19%

13%

9%

6%

4%

2%

2022 should be a great year

Ready for 2021 to be over

Worried that the Omicron variant will cause another series of lockdowns

Feeling great, but I am worried about 2022

Cannot wait to get back to the office

Will my boss give me a big enough raise to cover inflation?

Cannot wait until I start my new job at a new company

Feeling great and cannot wait to spend my 2021 bonus

Dreading going back to the office

Worried that I may not have enough toilet paper

How do you feel going into 2022?
Percentage of respondents



Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-35-CA-4975

Everest Group - It Is Not a Talent War; It Is a New Reality – 2022 Key Issues in Global Sourcing – Enterprise Perspective

6

The talent shortage is complicated, and it isn’t going away soon

Source: Everest Group Key Issues Survey, 2022, 2021, and 2020, respectively
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Enterprises remain largely satisfied with their service providers’ performance
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Enterprise satisfaction with service provider performance
Percentage of respondents



Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-35-CA-4975

Everest Group - It Is Not a Talent War; It Is a New Reality – 2022 Key Issues in Global Sourcing – Enterprise Perspective

8

GBS organizations expect to increase their leverage of nearshore locations to drive growth

Key location changes expected 
Percentage of respondents

Note: Bars do not sum to 100% because they exclude the neutral responses
Source: Everest Group Key Issues Survey, 2021, and 2022, respectively
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Most GBS organizations expect to reduce their real estate footprints and explore untapped 
talent pools in tier-2/3 locations
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