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Background of the research

Artificial Intelligence has reached a critical juncture and it now moving toward mass adoption and industrialization accelerated by the pandemic. We are seeing AI adoption at a much larger scale 
across different enterprise segments and industries, as enterprises look to bounce back from the pandemic more resilient and disruption-proof. As a result of this push, enterprises are employing 
AI as a lever in the broader digital transformation to improve cost-effectiveness, increase employee productivity, manage risks, and better target customers in the digital realm. We expect this wave 
of AI adoption to continue as more and more businesses look to AI to overcome challenges and sustain their business growth.

This deep percolation of AI across a wide array of enterprises will become the watershed moment known for the advancing and propagation of responsible AI. Enterprises have become more 
customer sensitive and conscious of their AI adoption practices and are looking to ensure inclusive, fair, and bias-free adoption of AI. Hence, the demand for explainable and responsible adoption 
of AI is becoming important not just across regulated industries but across a wider set of industries. This is being further accelerated by the plethora of government regulations that are already in 
place or are expected to come in soon that will impose heavy penalties on non-compliant entities.

As this wave of AI adoption continues to mount, enterprises will increasingly seek third-party support to help them plug in capability gaps, manage complexities, and mitigate challenges pertaining 
to data management, talent crunch, and responsible and compliant adoption of AI. Hence, the role of IT service providers will become extremely crucial to help enterprises adopt and scale AI in a 
responsible and sustainable fashion.

In this research, we present an assessment and detailed profiles of 20 IT service providers featured on the AI services PEAK Matrix®. Each service provider profile provides a comprehensive 
picture of its service focus, key Intellectual Property (IP) / solutions, domain investments, and case studies. The assessment is based on Everest Group’s annual RFI process for 2021, interactions 
with leading IT services providers, client reference checks, and an ongoing analysis of the digital services market.

This report includes the profiles of the following 20 leading AI service providers featured on the AI Services PEAK Matrix:
 Leaders: Accenture, Capgemini, Cognizant, HCL Technologies, TCS, and Wipro
 Major Contenders: Atos, DXC Technology, Genpact, IBM, Infosys, Mindtree, Mphasis, NTT DATA, Sopra Steria, Tech Mahindra, Virtusa, and Zensar
 Aspirants: Happiest Minds and Stefanini

Geography Service providers Services
Global 20 leading AI service providers Artificial Intelligence 

services

Scope of this report
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Everest Group’s definition of AI services

Recommendation engine Forecasting systems Anomaly detection systems Intelligent automation Conversational agents Image & video analysis Document analytics

AI development platform

Platforms with end-to-end capabilities for building, deploying, and 
managing AI solutions

MLOps/ModelOps solutions

Automating the deployment of ML models in production, coupled by 
capabilities to monitor, manage, and govern

Explainability tools

Tools and solutions to help interpret the working of the AI model, 
audit the model, and explain the outcome

AutoML tools

Tools and solutions to help automate various tasks across the 
machine learning life cycle

Low-code/no-code AI platform

Platforms that offer readymade pre-defined building blocks that can 
be used to create AI solutions

Feature stores

A central repository of curated features that can be reused for 
different AI solutions with limited engineering

AI solutions segments

AI-enabling platforms/solutions

ILLUSTRATIVE

ILLUSTRATIVE

Strategy formulation, use case 
development, AI maturity assessment, 

and roadmap & architecture

Algorithm development, algorithm selection, 
feature selection, model training, and model 

testing & assurance

Model monitoring, model retraining, model 
optimization and updates, algorithm 

adjustments, and model drift

Algorithm explainability, outcome 
explainability, AI accountability, bias 
assessment, fairness appraisal, and 

regulatory compliance

GovernanceOperationImplementationConsulting
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 AI service providers can be categorized into Leaders, Major Contenders, and Aspirants on a capability-market-share matrix
 Accenture, Capgemini, Cognizant, HCL Technologies, TCS, and Wipro are the current Leaders in the global AI services market. However, 

several service providers are emerging as Major Contenders

Some of the findings in this report, among others, are:

 Leaders are supporting responsible AI adoption that encompasses explainability, fairness, bias assessment, and regulatory compliances, by 
developing their own IP in terms of tools and frameworks

 Leaders are focusing on leveraging AI to activate sustainable operations within enterprises and investing towards “green AI”. They are taking a 
verticalized approach and working toward emerging concepts such as federated learning, multi-party computing, and frugal AI. They have 
increased their market share for AI through strong partnerships with Hyperscalers as well as with nice vendors in the market 

 Major Contenders have built meaningful capabilities to deliver AI services, and are incorporating explainability and bias assessment elements 
within their portfolios by leveraging partnerships and third-party solutions

 Major Contenders are establishing themselves by developing specialization across a chosen vertical and going deep within it. They are 
investing in emerging concepts, such as edge and frugal AI, with the application of active and transfer learning mechanisms. They need to 
amplify proof points showcasing their capabilities to help clients operationalize these AI concepts

 Aspirants have created a niche for themselves by developing specialization in one domain of AI such as conversational AI or computer vision 
and championing it

 Aspirants are making investments to include explainability in their portfolios, following the example of Leaders in the market

Service provider 
characteristics

This report examines the global artificial intelligence service provider landscape. It focuses on service provider position, assessment of their delivery capabilities, and key strengths and 
areas of improvement of AI service providers.

Service provider capability

Overview and abbreviated summary of key messages



8Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-33-CA-5001

Artificial Intelligence (AI) Services PEAK Matrix® Assessment 2022

This study offers deep dive into key aspects of AI services market; below charts illustrate 
the depth of the report

Artificial Intelligence (AI) Services PEAK Matrix® Assessment 20221,2 Capability assessment                                                      Illustrative example 

Everest Group’s remarks on providers Illustrative example 

Vision & capability
(Measures ability to deliver services successfully)
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Leaders Major Contenders Aspirants Star Performers

Providers

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall
Vision and 

strategy
Scope of 

services offered
Innovation and 

investments Delivery footprint Overall

Provider 1

Provider 2

Provider 3

Provider 4

Provider 5

Provider 6

Provider 7

Provider 8

Provider 9

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall Vision and strategy
Scope of services 

offered
Innovation and 

investments Delivery footprint Overall

Strengths Limitations

 Service provider 1, has a good on-shore off-shore presence ensuring 
good client experience

 Clients appreciate the proactive innovation and value addition 
exhibited by the firm in its AI engagements

 Service provider 1 should increase AI based offerings in some of the 
faster growing verticals 

 It should try to expand into larger multi-country deals and also scout 
for engagements in other Asia Pacific markets to strengthen its 
presence in the region

Measure of capability: HighLow

Measure of capability: HighLow

Accenture

Atos

Capgemini
Cognizant

DXC Technology

Genpact

Happiest Minds

HCL Technologies

IBM

Infosys

Mindtree

Mphasis

NTT DATA

Sopra Steria

Stefanini

TCS

Tech Mahindra
Virtusa

Wipro

Zensar

Aspirants

Leaders

Major Contenders

1 Assessments for Atos includes partial inputs from the service provider, and is based on Everest Group’s 
estimates that leverage its proprietary data assets and service provider public disclosures.

2 Analysis for DXC Technology, IBM, Infosys, and Tech Mahindra excludes service provider inputs on this 
particular study, and is based on Everest Group’s estimates that leverage its proprietary Transaction 
Intelligence (TI) database, ongoing coverage of the service provider, and public disclosures.

Confidentiality: Everest Group takes its confidentiality pledge very seriously. Any information that is contract-specific will 
be presented back to the industry only in an aggregated fashion.

Source: Everest Group (2022)
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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Everest Group is a research firm focused on strategic IT, business services, engineering services, and sourcing. Our research
also covers the technologies that power those processes and functions and the related talent trends and strategies. Our clients 
include leading global companies, service and technology providers, and investors. Clients use our services to guide their 
journeys to maximize operational and financial performance, transform experiences, and realize high-impact business 
outcomes. Details and in-depth content are available at www.everestgrp.com.
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